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1
Twynstra &
Gudde (and
EMM)

Long Term Perspectives
for WMOs/Cooperatives

Nov, 2013 –
Sep,2014 U FS Yes

2 IWM- Community Based Water
Management (CWM)

Sep, 2014 – Jan,
2015 U FS Yes

3 Deltares and
IWM

Feasibility study for
Action Research Pumped
Drainage in Polder 2

May – Aug, 2017 U FS Yes

4 Imares Pearl cultivation study Jul, 2014 – Jan,
2015 U FS Yes

5 Nelen &
Schuurmans MIS & GIS portal May,2014 – Sep,

2015 U Other Yes

6 WUR
Opportunities for
Moringa sector
development in
Bangladesh

April – July 2015 U FS Yes

7 Grey Shack Ltd. Feasibility Study on
Renewable Energy Supply

Aug, 2015 – Oct,
2015 U FS Yes

8 ICLARM -
Small Pond Fish
Productivity, Diversity
and Resilience

Apr, 2014- Dec,
2015 U Pilot Yes

9
Acacia Water
Netherlands &
Bangladesh JV

Aquifer recharge for
agriculture Feb – Mar, 2015 U FS Yes

10 Deltares, IWM,
NHC

The Study of River Bank
Erosion Management in
Polder 29, Khulna, low
cost river bank
protection.

Feb, 2015 – Apr,
2018 U Other Yes

11 Nice Foundation,
Khulna Kawra pig-rearing Aug, 2016- Nov,

2016 U Pilot Yes

12 Deltares Feasibility study Water
App

Oct 2016 - Jan
2017 U FS Yes

13 MetaMeta
Roads for Water
Management and Flood
Protection

Dec, 2016 –
Nov,2017 Unsollicited FS Yes

14 Margen
communication

Study to promote natural
cold storage

Jan, 2016-
March 2017 U FS Yes

15 FHRC
Community Based
Integrated Water
Management

Sep, 2016 –
August, 2017 U Pilot Yes

16 JUST Farming
Bangladesh

Increasing the quality in
Mungbean production of
small farmers

Jan, 2016 – Aug,
2017 U Pilot Yes

17 Aspire
Bangladesh

Feasibility Study on
Insects for Fish Feed

March –  June,
2017 U FS Yes

18 DNG / No.9
Web Campaign
"Ondernemen in
Bangladesh"

June – Oct, 2017 S FS Yes

19 Practical Action- Cage Aquageoponics
System

June, 2016 -
May, 2017 U Pilot Yes



20 ICLARM / World
Fish

Ecopond and
Empowerment of Women
(Ecopond II)

Jun, 2016 – Jun,
2017 U Pilot Yes

21 ICLARM/ World
Fish

Relevant Actors for
Sustainable
Intensification of Tilapia
Culture

Nov 2016 – Aug,
2017 U Pilot Yes

22 United Purpose
Feasibility Study on
Women's Business
Centres (WBC), Phase 1

May - Oct, 2017 U FS Yes

23 Social Business
Youth Alliance

Blue Gold Innovation
Challenge

Dec, 2016- Nov,
2017 U Pilot Yes

24 Moringa Pvt.
Ltd.

Market Study for Moringa
Business

Mar, 2017 – Jan
2018 U FS Yes

25 ProPortion &
Grameen Intel

Feasibility study
Agricultural services Aug – Dec, 2017 U FS Yes

26 United Purpose

Feasibility Study of
Sustainable Water
Management through
Indigenous Finance and
Technology Research
(SWIFT), phase 1

Jan - April, 2018 U FS Yes

27 Innovision Agro
Service Ltd.

Feasibility study on
augmenting homestead
pangasius aquaculture
productivity in three
Upazillas

March, 2018 -
April, 2018. U FS Yes

28

Bangabandhu
Sheikh Mujibur
Rahman
Agricultural
University,
Gazipur

Aquaculture Intervention
in Seasonal Waterlogged
Areas in Southwest
Region of Bangladesh

June, 2017 –
Nov, 2017 U Pilot Yes

29 Innovision Agro
Service Ltd.

Augmenting homestead
Pangasius aquaculture
productivity in 3 Upazillas
of Patuakhali through
community participation

June 2018 to
January 2019 U Pilot Yes

30 United Purpose

Sustainable Water
Management through
Indigenous Finance and
Technology (SWIFT),
Phase 2

May 2018-
February 2019 U Pilot Yes

31 United Purpose Women’s Business
Centres, phase 2

Nov, 2017 – Jan,
2019 U Pilot Yes

32 MetaMeta
Accelerating Horizontal
Learning in Blue Gold
polders: ICT as force
multiplier

May 2018 to Dec
2019 S Integrated Yes



33 CIMMYT

Leveraging decision
making to sustain climate
& market smart
mungbean advisory in
Patuakhali polder
communities

August 2018 -
June 2020 S Integrated Yes

34 mPower Breed Identification and
Digital Registry of Cattle

Mar 2018 - Sep
2019 S Integrated Yes

35 Practical Action Sack Farming Feb 2019 - Jan
2020 U Integrated Yes

36 Khulna
University Water hyacinth Feb 2019- Jan

2020 U Integrated Yes

37 United Purpose SWIFT phase 3 Mar 2019 - Dec
2019 U Scale Yes

38 United Purpose WBC phase 3 April 2019 to Jan
2020 U Scale Yes

39
BAU Germplasm
Centre,
Mymensingh

Participatory Action
Research on Fruits and
vegetables with FFS
trained farmers in Blue
Gold polders

May, 2017- June,
2020 U Pilot Rejected

40 Consiglieri
Private Ltd.

Feasibility Study for
Selecting the most
Promising and Feasible
Renewable Energy based
solution

May 2016 - Mar
2017 U FS Rejected

41 RVO /DWA Landscape planning for
polder 2 Aug-Sep 2015 U FS Rejected

42 Deltares and
IWM

Umbrella agreement for
partnership program

Apr 2017- Jun
2017 U Other N/A

Euroconsult Mott MacDonald

Water Management Organizations - The common name of organizations of the local stakeholders of
a water resource project/sub-project/scheme. The concept WMO typically refers to WMGs and WMAs
(and/or WMFs) together

Feasibility Study / Feasibility Stage, especially of Blue Gold Innovation Fund projects

Institute of Water Modelling

Chief of Water Management (BWDB)

Management Information System

Geographic Information Systems



Wageningen University and Research Centre

Women’s Business Centre

A process through which stakeholders influence and share control over development initiatives and
the decisions and resources which affect them.

Learning from peers; and in the context of Blue Gold, farmer-to-farmer learning in which a host
WMG invites representatives from visiting WMGs to witness an event - such as the harvesting of a
new variety of rice - to pass on the knowledge and lessons gained from their experience

Information Communication Technology

International Maize and Wheat Improvement Centre

An area of low-lying land surrounded by an earthen embankment to prevent flooding by river or
seawater, with associated structures which are provided to either drain excess rainwater within the
polder or to admit freshwater to be stored in a khal for subsequent use for irrigation.

mPower is the social enterprise which is dedicated to information technology solutions and
strategies that maximize impact on people’s lives.

Bangladesh Agricultural University

Farmer Field School - A group-based learning process through which farmers carry out experiential
learning activities that help them to understand the ecology of their fields, based on simple
experiments, regular field observations and group analysis. The knowledge gained from these
activities enables participants to make their own locally specific decisions about crop management
practices. This approach represents a radical departure from earlier agricultural extension
programmes, in which farmers were expected to adopt generalized recommendations that are
formulated by specialists from outside the community.
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Blue Gold Program Wiki
The wiki version of the Lessons Learnt Report of the Blue Gold program, documents the experiences
of a technical assistance (TA) team working in a development project implemented by the
Bangladesh Water Development Board (BWDB) and the Department of Agricultural Extension (DAE)
over an eight+ year period from March 2013 to December 2021. The wiki lessons learnt report
(LLR) is intended to complement the BWDB and DAE project completion reports (PCRs), with the
aim of recording lessons learnt for use in the design and implementation of future interventions in
the coastal zone.
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