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Blue Geld Program
Casek aszessment of the new approsch of the GLD tralndrg - & March 2009

Background: I= 2015/17 the Blue Gole Program omanksed Gender and Leacership Development
trainieg for WhGS trrough an exteneal service proviser [KNKS) It was tagotieg the 12 WG EC
membars, several peneral femake WG members who bad lesdenbip potertial, and 2 bew female
Union Fartchas members. Intatal B batches of 122 WiGE had recekved the GLD training between
Sepaamiber MG and Apei Moy DT, which wad phaso |, The proporion of mals and female traireod
was often about equal Fhase 1wt made corditional to the pedformance of the service prowider 1o
be assessed by an evaluation

This eva luartion was corducted through a rapic asessmert by an extemal evaluator at the cnd of 2007 GO tO page
The iepait ol Janiasy D018 of Thid 35055 Mant SHoULsRE (ha FREIcT and tha sdaaknies ol this traaring
The consultart found that the GLO trairdng was highty valued at all levels, howewer, a revissd

implementation modaliy was proposed: by TA staff, and not by an cxtemal serdce proder arymodns
A i 3 ppraack far the GLD e wid thenglang develaped, with 34 main ¢RaricEs firticl
#  To be corcucted by TA Polder teams, i partkular the Community Development Faciltators
ICOFs); :
# Mot fonk] taspeting the WRAG EC mamBers, but riber male and femabe communiny | WG —
maembiee
& Apercerflipohant was ceveloped, witich combined plotunes with ge roer relabed mestages
+ Mo 3.cay training in a formal seetieg, but S short sessiors na more informal sotbieg | “oowrt
wang piidaes” ) with some Tives in botaeor

Afer the fligchams had boon linalined By Seprembar 2R, the peoparations wade 1B actcal GLD
training stared. A 2-day “dry rue” was orgaried in October 2018 for 30 CDFs [15 par dry runj an the
niw GLD appraach usieg the pender flipchams. The wradnes COF had 10 ar acieal GLD trainieg in
Dicomber IR, doing 3 1684t one GLO Seliind pid 2 wooki

About thi quick sseisment

The purpose of the guick Jitesiment wat ta find oul to what axtert the new GLD Jpgeoach met the
expectatians, in order to decide about exparcierg the rumber of COFs able to conduct GLO traiming
The assosiment was Peld botweon 20 ard 28 Felbrary 2009 and corsimed of 3 Fotus Group
Diteussiand with GLOD graup mambart: ang & PAcak ksl [FE5AIC]E and T i KEUInS (P15 and P2TAT)
Orby the group in Polder 2% was mboed fwomen ard mer); the ather two groups inchuded anly women
In acdigion 5 COFs warg rgondrees, thies Tomaky ang Two make. TRe dotaibsg argwnrs on 1Re kiy
quottiant Jop attached 0 Annex 1 and 2 tothie reprt

The assommert wat conducied by Blue Gokd's gerder team [Kokians ard Kitty]. Because Aokcany had
taken a kad ke in developing the new GLO approach and conducting the dry run, the ChFs wen
exphcitly ieformed that they should b open in anssering the guestions, also in case of critical

COMMEnTE next page -

Findings

Dry run and group formation: Al interviewes COFS wene happy with the éry run traisieg in which they
participated in. twas discussed whether CODEs without dry run capereroe might be able foimplement

1A gepnnd FGD o PATLSARAS Rad 1 B easdeling AUk 1 Ry 1EA
Gk prermEment v apprnadh (20 Tesining - 6 Marh 2005
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Blue Gold Program Wiki

The wiki version of the Lessons Learnt Report of the Blue Gold program, documents the experiences
of a technical assistance (TA) team working in a development project implemented by the
Bangladesh Water Development Board (BWDB) and the Department of Agricultural Extension (DAE)
over an eight+ year period from March 2013 to December 2021. The wiki lessons learnt report
(LLR) is intended to complement the BWDB and DAE project completion reports (PCRs), with the
aim of recording lessons learnt for use in the design and implementation of future interventions in
the coastal zone.
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