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Overview of courses on CAWM[edit | edit source]
For overall overview of capacity building programs, see 29 Training § Capacity Building Programs.
For detailed statistics of all capacity building courses in a PDF document, see File:19feb 21 BGP cap
build courses.pdf.
For reports of each training course, click on the name of the course.

SL
#

Capacity
Building
Course

Duration
(days) Batches Venue/Place of

Training Date Lead
Organisation Participants

No of Participants

Male Female Total

E-1

Orientation
on CAWM

for Zonal &
Polder
Teams

(Report:
Patuakhali &

Khulna,
Report:

Patuakhali,
Report:
Khulna,
Report:

Satkhira)

2 5 Khulna &
Patuakhali 2016-17 TA

SAAOs, XOs,
CDF, Key
Farmer

152 58 210

E-2

Technical
Traininig on
FFS T-Aman

on CWM
(Report 1,
Report 2)

2 1 Ava Center,
Khulna

Jun
18-19,
2016

DAE/TA SAAOs, PFs
and COs 27 15 42

E-3

CAWM
Planning
Workshop
(Report:

Patuakhali
May 2018,

Report:
Patuakhali

2019,
Report:
Satkhira

2018,
Report:
Khulna
2018,

Report:
Patuakhali
June 2018,

Report:
Khulna
2019)

2 12 District Level
Venue 2016-20 DAE/TA SAAOs, XOs,

CDF, Farmer 443 48 491

E-4

CAWM Robi
Planning
Workshop
(Report:
Khulna
2016,

Report:
Patuakhali

2016,
Report:

Patuakhali
and Khulna

2019)

2 4 District Level
Venue

2017-19,
2019 DAE/TA

UAO, SAAOs,
XOs, CDF,
Farmer

165 13 178
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E-5

ToF on Year-
round

Community
Led

Agricultural
Water

Management
(Report:
Batch 1,
Report:
Batch 2,
Report:
Batch 3)

6 3 BRAC Learning
Center, Barishal

Aug
19-24,
2017,
Sep 2-6
& Oct
21-25,
2018

TA SAAO, AEO
& FTs 84 7 91

E-6
Workshop
on CAWM
Module

finalization
1 2 Khulna-Patuakhali Jun-16 TA

DAE, Field
and Dhaka
officials and
TA- BGP

74 4 78

Sub Total 945 145 1,090

Community-led Agricultural Water Management - with DAE, Blue Gold established a network of
schemes for demonstration purposes where locally-applicable annual cropping patterns are
introduced along with water level control facilitated by small-scale water infrastructure, and the
development of value chain skills in farmers

Technical Assistance

Sub-Assistant Agricultural Officer (DAE)

Community Development Facilitator - a member of the Blue Gold technical assistance team who
lived and worked in a specific polder, and provided the main point of contact between the project
and the polder communities

Farmer Field School - A group-based learning process through which farmers carry out experiential
learning activities that help them to understand the ecology of their fields, based on simple
experiments, regular field observations and group analysis. The knowledge gained from these
activities enables participants to make their own locally specific decisions about crop management
practices. This approach represents a radical departure from earlier agricultural extension
programmes, in which farmers were expected to adopt generalized recommendations that are
formulated by specialists from outside the community.

Chief of Water Management (BWDB)

Department of Agricultural Extension, a department of the Ministry of Agriculture responsible for
disseminating scientific research and new knowledge on agricultural practices through
communication and learning activities for farmers in agriculture, agricultural marketing, nutrition
and business studies.

Producer Group Facilitator
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Community Organiser

Upazila Agricultural Officer (DAE)

Bangladesh Rural Advancement Committee (an NGO)

Sub-Assistant Agricultural Officer (DAE)

Agricultural Extension Officer

Farmer Trainer - Well-performing and capable farmers, previously trained in Farmer Field Schools,
who became FFS facilitator themselves after ToT training

Blue Gold Program
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16 pages; 1.37
MB
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1,240 × 1,754,
15 pages; 1.54
MB

E-1.4 CAWM
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Satkhira 23-24
Jul July 2017.pdf
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15 pages; 1.02
MB
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Training 18-19,
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pages; 1.03 MB
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pages; 516 KB
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pages; 428 KB
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Blue Gold Program Wiki
The wiki version of the Lessons Learnt Report of the Blue Gold program, documents the experiences
of a technical assistance (TA) team working in a development project implemented by the
Bangladesh Water Development Board (BWDB) and the Department of Agricultural Extension (DAE)
over an eight+ year period from March 2013 to December 2021. The wiki lessons learnt report
(LLR) is intended to complement the BWDB and DAE project completion reports (PCRs), with the
aim of recording lessons learnt for use in the design and implementation of future interventions in
the coastal zone.
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