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Draft Minutes of the Workshop en

‘Participatory Water Management: Challenges and Way Forward’
17 MNewernber 2021

Suppart to Implemeraation of Bangladesh Dea Flan 2100 (SIBDF), Ganersl Economics
Division (GED), and the Blug-Gald Progesm, BWDE jotly argsnized & workihop titked
Participatory Water Management: Challenges and Wiy Forward” on Wednesday, the 17th of
Movamber 2021 at NEC Conference raom, Bangladesh Planning Cammision. Dr. Shamsul
Alsm, Hon'be State Menister, Ministry of Planning [MaP), graced the occasion as Chief Guest Go to page
M. Kalsir Bi A, Semios Secratary, Ministry of Water Resources (MaWR), presided over the

warkshop. Dr. Md Kawsar Ahmed, Mamber of the Genaral Economics Divisian [GED), was

pragent a5 the special guest. PAr, Fazlur Rashed, Dinector Geresal, Bangladesh Waber
Deselopmert Board [BWDE] were present a5 the guest of honor. Mr Folkent de Isger, First
Secretary, Water and Food Security. Embassy of the Kingdam of the Netherlands and Mr
Martijn van de Group, Delegated Repréesertatooe, Water Management, Embassy of the
Kingdom aof the MNethedands were also present in the workshap The st of participants is
attached in Anr (L

Wekome Address and Objective of the Workshop

At the beginning of the workshop, Dr. Robin Kumar Biswas, Project Director, the Blee-Gold
Frogram, viglogmed all the workshop participants. Dr. Siswas provided a brigf ovendigw of the
Blun-Gold program, which is a colaboration program between the Gowsrnmant of the
Hetharlands [donor) and the Government of Bangladesh. The overall objective of the Blue
Gold Frogeam & *ta reduce poverty of 190,000 households lving in 115,224 ha area of selected
coastal polders by creating a heakthy Eving emvironment and to pursue sustainable sodo
economic development * The twenty-two polders selected for interventions through Blue Gold
cover around 119,224 ha of land in the Patuakhali, Khulna, Satihira, and Banguna districts.

Thee Mirkstey of Water Resources implemented the Blue Gold pragram throwgh the Bangledesh
‘Warter Development Board ([BWDE, lead agency] and the Department of Agricultural Extension
[DAE, The Bangladesh Water Development Board [BWDB) protects the communities from
fleading and surges by ensuring the integrity of the embankments and associated structures
and farming and registering water management organzations (WiiOs), The Department of
Agricultural Extension [DAE] works alongside farmers to encourage the selection and
cultivation of craps and varigties that are well -suited to the coastal arvironment. Ukimately next page —
this mechanizm works &5 par of an imedinked annual cropping system to form the basis fora

profitable business. In addition, the Dapartmant of Livestock Sendces (DLS) and Department

of Fishavigs (DaF) provide specialist advice for the development of trining modules to farmers

field schools and comtribute to other project interventions. Local government institufions

[LGIs), especially Unian Parishads [UPs), are partress in polder development planming,

coordiration, and mamtenance.
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Draft Minutes of Workshop on 'Participatory Water Management: Challenges and Way Forward'
GoB

MoWR

A process by which the local stakeholders are directly and actively involved in identification,
planning, design, implementation, operation & maintenance and evaluation of a water management
project.

Government of Bangladesh; a donor to the Blue Gold Program

Ministry of Water Resources
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Blue Gold Program Wiki

The wiki version of the Lessons Learnt Report of the Blue Gold program, documents the experiences
of a technical assistance (TA) team working in a development project implemented by the
Bangladesh Water Development Board (BWDB) and the Department of Agricultural Extension (DAE)
over an eight+ year period from March 2013 to December 2021. The wiki lessons learnt report
(LLR) is intended to complement the BWDB and DAE project completion reports (PCRs), with the
aim of recording lessons learnt for use in the design and implementation of future interventions in
the coastal zone.
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