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1. Ietredisction and backgreund

The Blue Gold Program (BGF], Imolemented from 200180 end 2031, o/ med 3t Imorodng the beel hoods
n 22 coastal polders in Khulna, Satdhira and Patuahall by rehablitating water infrastructuee,
sapporting Water Management Organsatons ad enhancing agicuitaml develogment in onder to
nenefit from the increaed opportuniies Tacilimted by improsed wiler murapement. From its st
BOP simeed Por Achniveness o 3 trevseerssl i, stiviwg thal alse women aad the ot
Bouseholds wou'd benefit -diredly o indivectly- from s interventioons, For this purpose a gendier

aperoach had been developed. Poor and lend'ess howneho'ds were tangeted by the homestesd Fasmer GO tO page
Feild Scheagis Biming 10 incredde homelead production, such ms poullsy rearing and vepetable
cultvaition, The poorest nouseholds, in paricu’ar those without Renestead land, benelited Trom tne

ncreased demand for wage labow, fortheoming from the inceased cropping imemsity asd Wigher
cromyedh Women became Incress! ngly depioyed 3 wape Bbouness, 3'so becasse men from landiess
nouseholds found off-frm employmeent. Gver ime an increase in wages was oserved, especially in
agricuttural peak seasons, ncluding some evidence of a rediscing wage gap between men and women,

W In March 2020 the Covld-1% measares came Info efled, many things changed in the BGP polders,
Tramsport mitations led toreduced frmigate prices and “oomes, whereas the retumol male migrant
worners bo their vilages increaed the local sunoly of wage labour, resulting in less work for women
wage |abouness, tha less facome, Lockdows and mygtene messsies also b bo fadreased domestoc
work for women; domestic vinlence reportedly Incresed , Bed uoed Inoomes bed o e Pood avalable,
especally in the poorer househodds, with womeen ssoifong food by sipping meals more often than
male houreho'd members®.

This situation led to the inttive for colective
vepetable cultvation for women's groups, which
staried in Kovember 23020, This inftiatve win also
nagired by existing examples. of women's collectihwe
actions In Bangladesih, which wetributed 1o
noreased  Income and  empowerment of  the
mnhved women.

2. Objective
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and e perienc g @ reduced purchasing powser, even for banic needs as food. The inftiate abmed to neXt “ai le el
it i sty of wopetatbis or o Cofrd Mt ion, with seme wangus Toe sabes, hensn B some et

acome, Mocemar, the gioud inflislive oo crpabid cesdlunilion [er woenen [0 meed 50d supgadt

wach other, though sticking to covid-19 measures, such o socisl dhtanging
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The wiki version of the Lessons Learnt Report of the Blue Gold program, documents the experiences
of a technical assistance (TA) team working in a development project implemented by the
Bangladesh Water Development Board (BWDB) and the Department of Agricultural Extension (DAE)
over an eight+ year period from March 2013 to December 2021. The wiki lessons learnt report
(LLR) is intended to complement the BWDB and DAE project completion reports (PCRs), with the
aim of recording lessons learnt for use in the design and implementation of future interventions in
the coastal zone.
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