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District level workshop for DLS and Dok officials {web site publication)

Day long workshops for the Department of Fisheries and Livestock officials of Satkhira, Khulna
amd Patuakhali were organized by Blue Gobd TA respectively on 25, 26 and 28 July 2016, The
main ohjective of theses workshop was to sirenpthen linkage with line depaniment for futare
planning and implementation of Blue Gold activities 31 polder level. The Upazila and Distnct bevel
officers of DoF and DLS, along with TS focal point, attended the workshops. Afler presenting
the ongoing Blue Gold activities on Fisheries and Livestock, the officers had a group work 10
icdentify nned discuss prinmilies activities, sustzinahility, strengthen linkapes between WM and line
departments, and o identily innovative idess for differen polders.

The groap work outpuls on livestock were 1o comlinee activities on hackyard pouliry rearing, beef
fattenamg. dairy cow reanng, fodder crop caltivaton, providing vaccination services, ele. For
sustainabiliny. saggestions were on availability of low cost feed, vaccination and animal heahth
wervice, improved breed rearing, and locally managed technology adapation, market linkagex
cie. For possible new imitistives they suggested activities on gosi reaning (black bengal poat),
sheep rearing, poose rearing {Muscovy), as well as quail and pigeon rearing.

The group work oulputs on fishenes were, selection of fish culure packages depending on pond
size, sebaction of Incal fish Kke Bod, oot fish, Mols , kiph valee fish with larper pond (Pabda, Aoir,
Kural et ). and develop nursery for white fish fingerding production. For open water the group
recoammecnded community managed fsheries, sancluary estallishment, establish refuge with Beel
for fish calture ete. For new initiative they suggested eape cultuee {in open water), develop local
fish meal prodacer, and crab colure. For sustsinshility, the supgesions were on Eraining,
modivation, learning visit, demonsiration, locally made low cost input preparation, leadership
devebopmond, monibaring, cic.

Regarding linkages between line department and WM Odcontact farmers, the suggestions werne oa
the need of good communication between POs and lime deparimend. quarterly meetings with line
departmeent and conlact Farmer and WA represemalives, monibonng by line depafimend experts,
submission of momhly activity repon o the line departmemt eic. It was also sapgested 1o share
service provider Het and sctivity reporis of vaccinabors with DLS.
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District level workshop for DLS and DoF officials (web site publication)

Department of Livestock Services, a government department under the Ministry of Fisheries and
Livestock responsible for the livestock industry in Bangladesh

Department of Fisheries, a government department under the Ministry of Fisheries and Livestock
responsible for regulating the fisheries industry in Bangladesh
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Blue Gold Program Wiki

The wiki version of the Lessons Learnt Report of the Blue Gold program, documents the experiences
of a technical assistance (TA) team working in a development project implemented by the
Bangladesh Water Development Board (BWDB) and the Department of Agricultural Extension (DAE)
over an eight+ year period from March 2013 to December 2021. The wiki lessons learnt report
(LLR) is intended to complement the BWDB and DAE project completion reports (PCRs), with the
aim of recording lessons learnt for use in the design and implementation of future interventions in
the coastal zone.
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