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Blue Gold Program
POLDER DEVELOPMENT PLAN FORMULATION WORKSHOP AGEMDA
Sim Seators Hotel, House Mo 19, Road Mo 96, Guishan-2, Dhaka 1312
March 10, 2014

{Draft]

A. Objectives and Expected Outputs

1. Formulate content format, process and approaches and standard structure of the Polder
Develapment Plan PDP);

2. Finpoint pricrity needs and problems in Polder 22;

3, Preientation of on-going activities and plan of action for Polder 22 (Component 1-5).

AgendaToplcs
Diate & Time TOMC mﬂlmmr{ﬁesem:u
March 4 Q. Brainstorming session on the Participants
Matipee] Office content farmat, proceis, approach
14.00-16,00 hrs, and standard structure of the Polder
Development Plan (PDP)
*  Review autline earlier propesed
March 10, 3014 |1, Finalize PDP structure and content Presentation by Component
Six Season format 1-5 representatives.
Comvention Center 2. Discussbon on Priosity
08.00-16.00 hrs, Heeds/Problems and action plan far

Palder 22

* [onsokdated pricrity
neads/problems of 12 WhGEs and
action plan per component based
on meetings with the WhAGs and
on-going WMO activities

¢ Consokdation of C1-C5 action
plans wiing agread POP format
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Blue Gold Program Wiki

The wiki version of the Lessons Learnt Report of the Blue Gold program, documents the experiences
of a technical assistance (TA) team working in a development project implemented by the
Bangladesh Water Development Board (BWDB) and the Department of Agricultural Extension (DAE)
over an eight+ year period from March 2013 to December 2021. The wiki lessons learnt report
(LLR) is intended to complement the BWDB and DAE project completion reports (PCRs), with the
aim of recording lessons learnt for use in the design and implementation of future interventions in
the coastal zone.
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