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Final Draft Aide Memoire
Blue Gold Programme Annual Review Mission 2016
24 October 2016

1. Imtroduction

This repert reconds the findings and recommendations of the Annsinl Review Misson® to

the Bliee Gold Progmm that took place from 214 October 2016 [t responds to the GO to page
fquestions raised in the agreed Terms.of-Reference that i attached a5 Annex 1. The

Mission want to thanks the organization imvolved in BG implementation for the exoellent

preparation, including the day bong briefing session at the beginning of the Mission, the
active supervision by the EKN, the submigsion of the [ssues Paper by the ARM, the well-
organized Field trip and discussion sesskons with project fedd-Jeseld staff and the general
open anid constructive mood of discussion

Afver the 2015 Mid Term Review Mission it was agreed to extend the project periad of
the: Blise Gold Program up to December 2020 (ad ministrative closure]. In line with the
agreement durirg the MTR the area to be eovered under the program was reduced firom
160,000 hectares to 115000 hectares. Elue Golbd will now work in 22 pelders, Le. the 12
palders in which activities started since 2013,/4 [nine so-called fine tuning polders
earier covered under [FSWAM and three new rehabilitation polders) and 10 new
polders (see Annex 2. The total pepulstien in these 22 polders is 171,415 households
Based on detalled survey n selected polders an estimated 563 are landless, whereas
2% are marginal farmers and the balapee (13%) are small farmers [gee alse Anmex 2],

Anmex T is a summary of the status of the recomme ndation of the Mid Term Reviow
Migzion 20015, Following the Mid Term Review Mision an [nter Ministerial Committes
visited the Blue Gold Progmm fleld activities in Febranry 2016, assessing the mealistic
investment requirements inwater infmstrectune, given that the original per hecta e
amounts were considercd an underestimate. The [nter Ministedal Committes repart
outlines three imwstment trajectories. Based on the report, released in May 2016, it was
proviiomally agreed by the Embassy of the Kingdom of the Xethedands (76%0) and the
Government of Bangladesh [249%¢]) 1o increase the investment in water infrastructiune
with Furo 15.22 M. An assessment of the specific scope of works has been undertaken
in the meantime for the new polders as well. This additional budget allocation mises the
infrastructiure budget to Euro 538,469,000 and the overall project budget 1o Eum
72,920,000

next page -

1 The Annual Beview Mission consisted of D, Frank van Seembergen {mission lealer], Dr
Dundraseiesa ML OWijayeraing, De. Weis Kahie and Prolessos Abisl Faeal M. Saleh
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Annual Review Mission, the broad objective of which was to secure and where possible further
enhance the relevance, efficiency, effectiveness and sustainability of the project. ARM members
were individuals who were appointed by, and reported directly to, EKN and BWDB/DAE
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Blue Gold Program Wiki

The wiki version of the Lessons Learnt Report of the Blue Gold program, documents the experiences
of a technical assistance (TA) team working in a development project implemented by the
Bangladesh Water Development Board (BWDB) and the Department of Agricultural Extension (DAE)
over an eight+ year period from March 2013 to December 2021. The wiki lessons learnt report
(LLR) is intended to complement the BWDB and DAE project completion reports (PCRs), with the
aim of recording lessons learnt for use in the design and implementation of future interventions in
the coastal zone.
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