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Blue Gold Program

Accounts Keeping and Audit System [AKAS) for WMGs

1. Imtroduction

It & abderved TRt TRAnSpanency @ financi)l matmer B very much impoartant for sustaieability of amy
oegarization. From the furctiorality assessment of WMGs in IFSWAM polcers it was identified that mast
of the WhMGs formed earlier became mon- furctional due ta nproper accounts keeping and
irregularities @ financial ransaction. As a reselt, the members of WhGS became disintnemsing ang
developed mBTLE amceg themes hes demathvating the m o rescthvane thelr WG, With this reality an
the grourd, Blue Gokd Pragram hag fo address the financial transparency Bsue in its effort o reactivate
and fefanmthe exiEting WG

It shawld be noted bene that all 242 WMG: formed urder IPEWARM polders were earlier registerd with
the Depanenest of Cooperatives [DaCl honen; they ergages im saviegs asd shares collection ang Liter
o, at least 5006 abo implemented loan distribution o thedr members, Mareover, immediately prior to
Elue Gole Frogram implemsentation in 2013, the Food and Agricutbure Organization (FAQ) through their IleXt age —
“[nkarcirg Food Securiy thraugh Improved Crop Water Manapement Pracices in the Sautkem Coaital —Lg_
Areas of Banglacesh™ Project distributed a set of agrcultiural machinarios o eack of the 172 WkiGs
[Fi% of 243] free of cost The managemert of savirgs ard credit and the agrcultural machineries
recuingd several boaks of account thar WGS have 1o keep. Duning the carly stage of Blue Gaki Pragram
Implementatior, we cdablshed close coordination with the Dol to help WREGs with their accownts
keeping system which contribubed a lot in oreating initial financial trarsparency within the crganizations
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Summaryledit | edit source]

Report: Accounts Keeping and Audit System (AKAS) for WMGs

Water Management Group - The basic organizational unit in Blue Gold representing local
stakeholders from a hydrological or social unit (para/village). Through Blue Gold, 511 WMGs have
been formed and registered. The average WMG covers an area of around 230 ha has 365 households
or a population of just over 1,500.
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Blue Gold Program Wiki

The wiki version of the Lessons Learnt Report of the Blue Gold program, documents the experiences
of a technical assistance (TA) team working in a development project implemented by the
Bangladesh Water Development Board (BWDB) and the Department of Agricultural Extension (DAE)
over an eight+ year period from March 2013 to December 2021. The wiki lessons learnt report
(LLR) is intended to complement the BWDB and DAE project completion reports (PCRs), with the
aim of recording lessons learnt for use in the design and implementation of future interventions in
the coastal zone.
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