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Brief Note on ToF Course for Community Development Facilitators

brigation Extension Tralning Center, BWDHE, Baradi, Kushtia Date: 20.32 February' 20018

Introduction:

The first batch of ToF course on Capacity Enharcement far the Community Deselopment Facilitatars was
successfully compdieted on 22
Fobauany'20LE which was starmed on 20
Februang2018  at  Irigation  Extersion
Traicieg Center, BWDD, Biraci, Kuibtis
Total 24 COF from & phasing-owt polders of
Patwakbali and Khulra Zare, Twa Resounces

Farmess, Ore Extension Overseer of BW DR
fram KRulra and Ore Extension Officer
fram Office of OCEQ. BWDE, Kushtis
participated in tRE three dayd Eraining
COLAET,

The Training Course:

All the participarts reported at the training conter
an 19 Feboaany'2018 by 300 P8 and the Tof

courte Sarmally indugurated by ke Prircipal of the
2 Trairing Corter ard,00 AM ar 20 Februany 2018,

Thi: coufse wis started with the skading of The
suconss story of each polder by the polder team
members. After that critically anakyzed the swooess
story (best 03 sucoess story] and participants
identified the major activities were performed by respective WhGs to make sucoess, the indicator of
self-evaking [ se¥.organized [Functional] WhADs and role of COF to the opche of capacity building of Htrja
functsaral WS,

Ir the secord day the participarts were identified & problems from & phase-out polder whick are
patential eonstraints for funciaral WMOs and then they analed & fird cut the roct causes of the

problems ard possible solution and intensention. IleXt pag e -

ang firally the communiy cevelopmant facilitators 7
[CDFs) demonstrated their skill to facilitate the
identilied intervention to address the problems of
ran-dunctional WMOs i theee groups an thiee
speofic Bsues Le. Awareness Bullding among WhGs
members ar orgariational fundions, Partnersbip
development for siit clearing, and Confict Resolution
In betweon WG & Lecal Influpetial Poople on
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Blue Gold Program Wiki

The wiki version of the Lessons Learnt Report of the Blue Gold program, documents the experiences
of a technical assistance (TA) team working in a development project implemented by the
Bangladesh Water Development Board (BWDB) and the Department of Agricultural Extension (DAE)
over an eight+ year period from March 2013 to December 2021. The wiki lessons learnt report
(LLR) is intended to complement the BWDB and DAE project completion reports (PCRs), with the
aim of recording lessons learnt for use in the design and implementation of future interventions in
the coastal zone.
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