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BGPIF at a glance 
The Blue Gold Program Innovation Fund (BGPIF) supported 
the Blue Gold Program (BGP) to establish Participatory 
Water Management (PWM) and strengthened value chains.

Timeframe: 2013 - 2020 

Total budget of fund: €2.45 million

Total projects funded: 42 

The BGPIF has funded innovative approaches and new 
initiatives for the socio-economic development of BGP’s 
intervention areas. The solutions considered, therefore, were 
expected to contribute to BGP outcomes. 

BGPIF objectives 

• To promote the introduction and application of 
innovations, both technological and conceptual 

• The innovations must be of relevance to the beneficiaries 
of BGP and the applicant implementing agency 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Innovations could be adopted from other projects 
and organisations working in Bangladesh, with Dutch 
knowledge institutions and private sector enterprises

The programme tested the relevance and effectiveness of 
innovative concepts in their application and scale-up. There 
are three distinct periods in the BGPIF lifecycle. 

Evolution of the BGPIF 

Feasibility studies and pilot projects, 2013 - 2015 
The project inception report identified a number of potential 
innovative approaches. The procurement manual was 
developed, where the innovation funnel played a crucial role. 
A number of feasibility studies and pilot projects, based on 
unsolicited proposals, were funded during this period. 

• Research results to maximise usage of available 
freshwater after the monsoon period (water storage and 
crop diversification) 

• Cage fishing 
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THE BGPIF 
INNOVATION FUNNEL

The innovation funnel 
approach starts with a 
broad range of ideas, 
which are gradually 
refined and selected for 
development projects 
within BGP.

Conceptual 
stage

Goal: idea 
identification

Activity: desk 
research

Funding: n/a

Feasibility 
stage

Goal: proof of 
concept

Activity: 
feasibility study

Funding: €5,000 
- €20,000

Prototype 
stage

Goal: 
prototyping

Activity: pilot

Funding: 
€30,000 - 
€50,000

Commercialisation 
stage

Goal: implementation 

Activity: scale-up

Funding: upto 
€50,000

Delivery



• Rainwater harvest through infiltration (managed 
aquifier recharge)

• Saline tolerant rice varieties and other crops 
• Improved cropping systems and technologies 
• Dealing with siltation and erosion problems in  

water courses 
• Improved drainage by pumping and using  

renewable energy 
• Web-based GIS/ MIS
• Use of geo-data for information for farmers

Ondernemen in Bangladesh:  
supply-driven, aid for trade, 2015 - 2017

Following BGP’s mid term review, BGPIF  
implemented a campaign to encourage Dutch-
Bangladeshi business partnerships, with the support of 
the Dutch Network Group (DNG). This, however, was met 
with limited success: 

• €50,000 was too low for substantial effort from 
Dutch companies

• Dutch enterprises had minimal connection to  
local entrepreneurs or field staff to support in project 
implementation

• Dutch small and medium enterprises (MSMEs) had no 
knowledge of Bangladeshi markets 

Demand-driven, consolidation,  
scale-up, 2017 - 2020

The third phase allowed two different forms  
of applications: 

• Unsolicited proposals for smaller interventions with a 
ceiling of €50,000

• Solicited proposals with a ceiling of €133,000, 
initiated by BGP

This took a more demand-driven approach. Fund winners 
were guided by newly appointed BGPIF fund managers 
on more relevant and tangible results.

BGPIF projects by type 

 
Types of applicants 

• Large organisations: produced good proposals, but 
they did not necessarily understand the context of 
BGPIF. These proposals thus held no promise of 
realistic implementation 

• Academic organisations: very enthusiastic and keen 
to pilot abstract concepts 

• Small organisations: effective implementers  
with strong local networks, but weak in  
proposal development

Communications and awareness raising

Details, news, and knowledge management of BGPIF 
supported projects were made available primarily on 
BGP website. Other sources of iunformation included: 
announcements on sector relevant platforms, special 
events, newsletters, videos, and project booklets. 

External communications should have been  
prioritised at the operations stage of the project in 
order to encourage the involvement of agricultural 
development practitioners. 
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Others 7%

Integrated project 14%

Scale up 5%

Pilot 26%

Feasibility stage 48%

42 projects total



BGPIF lessons learnt

BGIF projects, when harmonised with the 
objectives of the BGP, ensured greater 
learning opportunities for development 
programmes in the southwest region.

A solicited call for a specific topic for a larger 
contract has proven to engage more local and 
international organisations in submitting  
concept notes. 

The most successful projects were 
implemented by consortia. They were led by 
international NGOs, or Dutch companies,  
with local implementing agencies operating in 
the field. 

Both parties learnt how to clarify needs, 
concepts, and approaches from each other. 

The BGPIF should have been clearly marked 
as an integral part of BGP to ensure applicants 
targeted BGP outcomes through their 
innovations. This would have been supported 
by the BGP itself planning activities with an 
innovation fund from its inception. 

Clarifying what consitutes as innovative in 
such a programme would have generated 
more focussed ideas. Practitioners from a 
broader range of organisations in the coastal 

zone would have been able to participate at 
an earlier stage in that case. 

The planning should also have mapped 
uncertainties and gaps, and how to 
circumnavigate activities through that. This 
could then have allowed applicants to define 
activities more clearly.

More budget should have been retained 
for BGPIF applicants and team members to 
familiarise themselves with local conditions 
and problems. 

The advice of experts from the BGP team 
meant reduced management costs for BGPIF. 
This also established strengthened linkages 
between BGPIF and BGP. 

It is almost natural for innovation projects to 
be unable to implement all activities propose 
during the planning phase. This conundrum 
requires flexibility from both implementing 
agencies, and funds from managers. 

Problems arise when either party is too rigid 
and therefore become unable to react to 
threats and opportunities. 

The BGPIF had attempted to avoid these 
pitfalls with contract addenda. These 
addenda attempted to compromise where 
entirely necessary, and ensured the efficient 
implementation of the grant. 
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Improved Horizontal 
Learning (HL) between BGP 
and BGPIF projects 

Mapping of context, 
constraints, and uncertainties 
at an earlier stage would 
generate better results 

Overhead and management 
costs reduced because of 
shared expertise

Guidelines for projects 
to change activities 
when necessary  

Consortia-led projects 
proven most efficient

“The feedback 
from Blue Gold is 
most valued by 
United Purpose 
as it is informing 
and helping us to 
develop stronger 
and robust WBC 
and shaping of the 
social enterprise 
connecting all 
of them. This 
is particularly 
important as we 
are scaling up 
with promotion 
of 160 WBCs in 
Chittagong  
hill tracts”

Sriramappa 
Gonchikara, 
Country Director 
United Purpose

Feasibility stage 48%

42 projects total


