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Background

Initiative for Dashboard &

MIS development was taken A ToR was developed, which Entered into agreement with

as per recommendation of was presented at the PCD’s
Annual Review Mission (ARM) office in January 2017;
2016;

mPower for developing
MIS/Dashboard.
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Rationale for Dashboard / MIS

All information in one place

Option to cross-reference data from multiple surveys
Possibility to combine data on geographical levels
Easy access to information for all stakeholders

Quality controlled source of data for use in reporting
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Current vs. Proposed System

Current System

Data collection _

Data storage

Data distribution

© mPower Social Ltd.

Data collection

Data storage

Data distribution

Proposed System
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Progress so far

Phase - 1: Development

WMG Registration-(design & development)

WMG Tracker (design) and Output Reports (development)
Participatory Monitoring (design) and output Reports (development)
Testing phase -I development

Presented output reports to TA team members

Phase - 2: Development

Baseline survey phase-Il: all data are in server and Report In Progress
Impact monitoring survey In Progress
Historical data: Baseline survey Phase-I, MFS, Outcome Mapping (all data are in In Progress

standard form) except FFS data
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Requirement Analysis

= Field Visit at Khulna.
= Observe 'WMG Activities' Gold Program Staff’
= Interview Community = Multiple Meetings with ‘MRL
Development Facilitators, Polder Team'
Co coordinators = Meetings with ‘Blue Gold IT
= Review Existing Reporting team'.
documents, Forms

= Meeting with 'Khulna Blue
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= Analyze Exiting reporting
Documents WMG Tracker
Format

C Community Sending Data through Mobile apps Manage user, role and access control .
o) i ‘ﬁﬁ e .g]
o — WMG
+ CDF/ Polder Coordinat Sysam
=1 MRL New Data o 1 Hmm";m Administrator
— 2. WG Tracker Monitoring Form
[e) I 3.WIMG Registration Form Approve, Reject, Delete data
Insert data directlyin to the databasa
(Va] m LParticiatary Monitoring Data
2. WMG Tracker Monitoring Data Data Authorizer/MRL
u — Coordinator
Q MPL Ok vst (( )) View and export Aggregate standard reports, =
0 MRL Data iitarnat Dashboard and individual data
O Insert data directly In to the database factied Mo",‘,m:m ch faeh &.&
Q. 1.5ocio Economic Baseline Data
O Phase-2 . “
bt 2. Impact Monitoring Data
3. End line impact Data Managers &
QL. | 3rd Party Survey Data MRL Staff

View Aggregate report, Dashboard on

Insert data directly In to the database Program Performance

EXCEL 1. Sacio Economic Baseline Survey

data Phase-1
2. Outcome Mapping Data
3. Output Monitoring Data

Historical Data

Database  Application Server

BWDB,DAE,
Public User
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Mobile Application

Fill Blank Form AZ
P i, B oo

Participatory Monitoring Form
2

ded S, May 07,2817

WMG Regist

At on S My

WMG Tracker

Aot Sim My

Splash Screen Form List

© mPower Social Enterprises Ltd.

Q

Use of WMG flnd invested in A (1) > Use of
[y

tund irvastod in
Type of Business (Name)
© Agriculture

© Beef Fattening

@ Fish culture

© Small Business
C Others

Amount (TK)

2500

No. of persons

2§

Questions

Addmission Fee
|

Savings (TK): Male

Savings (TK): Female

OEM fee (Tk) collected: Male
0aM fee (TK) collected: Female

Miscellaneous Fees (Tk): Male

Miscellaneous Fees (Tk): Female

Questions

Web Application

Pertormance Level

Participatory Monitoring Report: Geo Map View - WMG Performance

Performance

Noat G Sotsen
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Web Application

Login Page
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and Passwvord o Sign In
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Web Application

Participatory Monitoring Report: WMG Performance Trend
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Web Application

Participatory Monltorlng Report Progress of WMG by Outcome Challenge
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Theme Outcome

1. Establ Wat ansge ¥ 1.5 Water management p

Progress of WMG by Outcome Challenge
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Web Application

Participatory Monltorlng Report Polder wise WMG Performance Level
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Web Application

Participatory Monltorlng Report Polder wise Average Progress of WMGs
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Average achievement (%)
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WMG Tracker Report: Economic Development - WMG Fund
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Imported From

1. Economic Development

1 WMG FUND

WNG Fund (Tk)
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Web Application

WMG Tracker Report: Economic Development - Use of WMG Funds

A% @ o 5§
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1.2 Use of WMG Furds
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Web Application

WMG Tracker Report: Economic Development - Investment in IGAs
¢ - C|® 1032341115200

Imparted From Firele @ mpe
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1.3 Investment i Income Generation Activity (IGA)
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Web Application

WMG Tracker Report: Collective Action - Economic Activity

eport/0

AN O v 8
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2. Collective Action
2.1 Economic Development Activity
Number of WHG Members who partcipated in cllective action for economic actvities =

1049
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Web Application

WMG Tracker Report: Collective Action - Operation & Maintenance
€ C | @ 10:.2341.116: 2
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Web Application

WMG Tracker Report: OrganizationrManagement

€ & C | @ 103.2341.116:2001/dashboard/generate._saved_report/0/ AU gD v & ¢

Imported From Firef. @ mpawer-socislcom [ TippingPoint Portal 7 TeamGantt [ Virtual Movement R [ Project Status Man= v/ Projects - Smartshee i) Public Accessiity - »

H App: @ Geting Stared
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3. Organization Management Noneseeaea
3.1 Membership in WMG None seecea
pacer
] No. of HH representatives in VMG e
5 Wimg Age:

574

@ .o Tt i n WG sl anes @ 1o, of o represazies i WHG
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Web Application

WMG Tracker Report: Capacity Development - Horizontal Learning
¢ ¢ [0 1maais0 QA6 ® e &
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4.1 Horizontal Learning

Numbers of WHG members who participated in Horizontal learning process

124779
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Web Application

WMG Tracker Report: Capacity Development - Training Workshop Orientation
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4.2 Training Workshop Orientation

Number of WHG members wha participated in Training o =
i
a5
e
*
2017
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Live Demonstration
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Q&A
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Thank You!

W)

A presentation by

mPower Social Enterprise Ltd.
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