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Initiative for Dashboard & 
MIS development was taken 
as per recommendation of  

Annual Review Mission (ARM) 
2016;

Initiative for Dashboard & 
MIS development was taken 
as per recommendation of  

Annual Review Mission (ARM) 
2016;

A ToR was developed, which 
was presented at the PCD’s 

office in January 2017;

A ToR was developed, which 
was presented at the PCD’s 

office in January 2017;

Entered into agreement with  
mPower for developing 

MIS/Dashboard.

Entered into agreement with  
mPower for developing 

MIS/Dashboard.

Background
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All information in one place

Option to cross-reference data from multiple surveys

Possibility to combine data on geographical levels

Easy access to information for all stakeholders

Quality controlled source of data for use in reporting

Rationale for Dashboard / MIS
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Current vs. Proposed System
Current System Proposed System
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Phase – 1: Development
WMG Registration-(design  & development) Done
WMG Tracker (design) and Output Reports (development) Done
Participatory Monitoring (design) and output Reports (development) Done
Testing phase –I development Done
Presented output reports to TA team members Done

Progress so far

Phase – 2: Development
Baseline survey phase-II: all data are in server and Report In Progress
Impact monitoring survey In Progress
Historical data: Baseline survey Phase-I, MFS, Outcome Mapping (all data are in 
standard form) except FFS data

In Progress
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Requirement Analysis

 Field Visit at Khulna.
 Observe ‘WMG Activities’
 Interview Community 

Development Facilitators, Polder 
Co coordinators

 Review Existing Reporting 
documents, Forms

 Meeting with ‘Khulna Blue 
Gold Program Staff’

 Multiple Meetings with ‘MRL 
Team’

 Meetings with ‘Blue Gold IT 
team’.

 Analyze Exiting reporting   
Documents WMG Tracker 
Format
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Mobile Application

Splash Screen Form List Questions Questions
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Web Application
Login Page
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Web Application
Participatory Monitoring Report: Geo Map View - WMG Performance
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Web Application
Participatory Monitoring Report: WMG Performance Trend
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Web Application
Participatory Monitoring Report: Progress of WMG by Outcome Challenge
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Web Application
Participatory Monitoring Report: Polder wise WMG Performance Level
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Web Application
Participatory Monitoring Report: Polder wise Average Progress of WMGs
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Web Application
WMG Tracker Report: Economic Development – WMG Fund
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Web Application
WMG Tracker Report: Economic Development – Use of WMG Funds
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Web Application
WMG Tracker Report: Economic Development – Investment in IGAs
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Web Application
WMG Tracker Report: Collective Action – Economic Activity
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Web Application
WMG Tracker Report: Collective Action – Operation & Maintenance
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Web Application
WMG Tracker Report: Organization Management
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Web Application
WMG Tracker Report: Capacity Development – Horizontal Learning
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Web Application
WMG Tracker Report: Capacity Development – Training Workshop Orientation
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Live Demonstration
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Q & A
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Thank You!

A presentation by
mPower Social Enterprise Ltd.
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