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Schedule of Activities BGP PWM approach

Step

Description of the Unified Work Process and Steps

key partners

2016/2017

2017/2018

2018/2019 2019/2020

DoF / DLS
Core Group/WMO
Zonal team
Polder team

BWDB
DAE
LGI

= [Stage

Meet partner agency key staff

Set-up polder teams

Conduct orientation workshops

Alw(n|e

Deploy polder team

Activation at entry

-

Identify and support existing collective actions (CA) and
liaise with their leadership

~

Conduct walk-through, mapping with CA leadership & key
informants

w

Form core group of interested CA leadership and organise
horizontal learning

Planning for action

-

Involve CA leadership and key informants

N

Prepare WLUA workshop

w

Conduct WLUA workshop with core group

Conduct catchment-level planning meetings to define
WMG boundaries and collective actions

e}

Facilitate initiation of additional collective actions

=)

Prepare first draft PDP and submit to BWDB

WMG activation

-

formation and registration of the WMG

N

Organise EC exchange visits

w

Support WMG action planning for water management and
collective actions

Provide selective WMG foundation courses using
experiental learning methods

e}

Facilitate LCS implementation with WMGs

Networking and linkage

[N

Organise CA exchange visits/horizontal learning

~

Facilitate networking and partnerships

w

Regular catchment-level water management and O&M
planning

WMG C

-

Support evaluation and reflection on action plan
implementation and collective actions

N

Support mature collective actions and market linkages

w

Coach foundation skills

WMA

-

WMA formation and registration

~

Organise EC exchange visits

w

Implement catchment level water management and O&M
plan

Construction monitoring

0O&M agreement

oln|s

Assist WMASs to improve performance

=k B s s

Pre-construction works

Construction works
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