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1. INTRODUCTION 

On 17th October 2019 Blue Gold Program (BGP), Satkhira and BWDB O&M Division-2, Satkhira jointly 

organized the “Agreement Signing Ceremony on Operation, Repair & Maintenance in between WMAs 

and BWDB” at Shrimp Culture Demonstration Farm, Ellarchar under Sadar Upazila of Satkhira District. 

The objective of this program was to make both the parties (i.e. WMAs and BWDB) agreed on the roles 

& responsibilities on the overall Operation, Repair and Maintenance of Water Resource Management 

Infrastructures under Polder 2 and Extension Part, agreement signing & formally handing over the 

agreement documents to Water Management Associations (WMAs) by the BWDB O&M Division-2, 

Satkhira. 

A total of 3 WMAs from the Polder 2 and Extension Part were attended in the program. The following 

table shows the details of WMA participants. 

District Name of the 
Polder 

Name of the Associations WMA Participants 

Male Female Total 

Satkhira 
Polder 2 and 
Extension Part 

SSM WMA 5 2 7 

Amodkhali WMA 6 1 7 

Maheswarkati WMA 6 1 7 

      Total = 17 4 21 

 

Mr. Mahfuz Ahmed, Chief Water Management, BWDB, Dhaka was attended as Chief Guest while Mr. 

Guy Jones, Team Leader, BGP; Mr. Md. Ayub Ali, PEO, BWDB, Kushtia; Agriculturist Md. Jashim Uddin, 

ADD (Crop), DAE, Satkhira; and Mr. Md. Hafizur Rahman, DCEO, BWDB, Jessore were present as Special 

Guests on the occasion of agreement signing ceremony. Mr. Md. Amzad Hossain, UAO, Sadar Upazila, 

Satkhira; Mr. Md. Earul Haque, UPIO, Satkhira; Officials from BWDB O&M Division-2, Satkhira; field 

level officials from DAE; journalists from print and electronic media; and Zonal Coordinators and 

seniors experts from BGP Dhaka, Khulna and Patuakhali were also present at the ceremony.  In 

total, 58 participants were present in the program (participants list is attached in the Annex).  
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2. THE PROGRAM 

The program was started at 10.00 

AM through the recitation of Holy 

Quran by Blue Gold Civil Engineer 

Mohammad Shahidullah and Gita 

recitation by Polder Co-

Coordinator Mr. Dino Bondhu 

Sarker. The program was 

continued up to 2.30 PM with the 

following key sessions:  

1. O&M agreement signing, 

handing over and distribution among the WMAs and Photo Session 

2. Distribution of WMAs registration certificates among WMAs by Chief Water Management of 

BWDB, Principal Extension Officer of BWDB, Executive Engineer of Satkhira O&M Division-2 and 

Team Leader of BGP.  

3. Video show on news compilation on BGP activities which were published in different Television 

Channels, National News Papers and Local News Papers. 

4. An attractive social drama named “we can” was staged which reflects the role of WMAs in building 

confidence on how to carry out the operation, repair and maintenance activities by the WMAs in 

improving water management, overcoming challenges, maximizing agricultural production and 

economic development. 

Executive Engineer Mr. Arifuzzaman Khan, O&M Division-2, BWDB, Satkhira presided over the 

program. At the onset of ceremony Mr. Md. Hafizur Rahman, DCEO, BWDB, Jessore delivered the 

welcome speech. Mr. Joynal Abedin, Zonal Coordinator of BGP Satkhira clarified the importance of 

O&M Agreement in between WMAs & BWDB. He highlighted 4 objectives of the signing ceremony 

which includes: 

i)   Agreement signing in 

between WMAs & BWDB 

O&M Division-2, Satkhira and 

handing over the 

responsibilities;   

ii) Sensitizing about the 

importance of proper water 

management, and operation 

and maintenance of 

infrastructure for maximizing 

benefit of crop cultivation;  

iii)  Sharing the responsibilities of BWDB & WMAs to address challenges as well as sustainable 

water management;  

iv) Strengthening relationship among WMAs, BWDB, relevant GoB departments, private sector 

and NGOs for joint cooperation and partnership. 
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The Executive Engineer, O&M Division-2, BWDB, Satkhira and three President from three WMAs 

signed the O&M agreement. Later the WMA Registration Certificates were distributed to the three 

WMAs. 

 

3. REMARKS & COMMENTS 

Chief Water Management, BWDB, Dhaka 

Mr. Mahfuz Ahamad, CWM, BWDB inaugurated the program and delivered his valuable comments on 

importance of integrated polder water management for livelihood improvement, completed and 

ongoing activities and impact of rehabilitation 

works in the polder. He pointed out towards the 

WMAs that they are life and heart of the party, 

center of attraction and most precious and 

prominent persons in this signing ceremony. He 

mentioned that BGP started the works here in 

2014 and formed 3 WMAs (Amodkhali, SSM and 

Maheswarkati).  

CWM demonstrated that 35.498 km re-

sectioning of the embankment, 28.068 km khals 

re-excavation, 3 new sluices construction, 0.478 km low cost temporary protective works and 5 new 

box culverts construction have already been completed. In addition, 2 new sluices construction, 8 

sluices repairing, 3 pump sheds construction works and 0.507km low cost temporary protective works 

are now running. He highlighted that different technologies have been adopted by BGP for increasing 

cropping intensity and crop production. Different collective actions: Poultry rearing, vegetables 

gardening and fish cultures are being done by improved/modern technology in the polder. As a result, 

livelihood standard of local people is being changed.  

CWM also described the impact of rehabilitation works done by BGP in Polder 2: 

a) Water logging lands have brought under cultivation in 19 beels for over 16 years after re-

excavation of Amodkhali Khal in 2017. 

b) Crop Production is increased in agricultural land under CAWM by BGP. 

c) Cultivation of HYV, Summer Tomato and Vegetables in the yard have increased by FFS training. 

CWM Mr. Mahfuz Ahmed said that how development can be continued, how challenges can be 

mitigated- this should be found out. WMAs/WMGs are main responsible to find out the challenges. 

They are responsible for routine maintenance of water resource infrastructures. This is the main 

theme of the signing ceremony. 

The CWM found that internal polder water management is getting importance through the works 

implemented by BGP for increasing cropping intensity and crop production. He described that 8 gated 

box culverts and 30m pucca drain construction and 21 field channels (length 10.10km) have been 

excavated under SSWMIs. Under CAWM 4 (Four) PVC Pipe Culverts for 4 WMGs, 1 Box Culvert with 

Fall Board, Installation of 2 PVC Pipes and 2 field channel (length 3.310) have been excavated in Polder  

CWM mentioned that an Upazila Workshop was held on 1st October 2019 jointly organized by BWDB 

and WMAs in Satkhira Circuit House. Officials from BWDB, DAE, LGED, AC Land, UP, Upazila Parishad 

and District Administrative Officers were attended in that workshop. We expect that this workshop 
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will play a great role to get cooperation from GoB Organization and NGOs for participatory water 

management and small-scale project implementation. He added that BWDB and WMGs together will 

keep infrastructures functioning. Agreement will not be packed in a bag. BWDB, WMAs/WMGs will 

act as per agreement. Actually, WMAs are taking over responsibilities by today’s agreement for 

sustainable water management.  

Team Leader, Blue Gold Program  

Blue Gold Team Leader Mr. Guy Jones was delighted to attend in the program, and welcomed 

extended by XEN 

BWBD to Upazila 

officials from Satkhira 

Sadar and Assasuni 

Upazila. He also 

thanked especially to 

CWM, PEO & DCEO, 

BWDB and other 

officials from BWDB, 

Satkhira, 3 WMAs 

those who signed O&M Agreements with BWDB and journalists from print and electronic media. He 

highlighted that Blue Gold Program started its journey to promote economic development through 

proper water management, modern agricultural practices and a focus on agriculture as a business with 

water management groups as the main driving force. Team Leader emphasized that coordination is 

the key to success. WMAs have to work through coordination with BWDB, BADC, DAE, Livestock and 

Fisheries. He also said that BWDB’s responsibilities are: to work on water resource management 

activities but we have inspired and regenerated through the works done by WMAs/WMGs on internal 

polder water management, they have brought fallow land into Aman paddy cultivation. On 1st 

October 2019, an upazila workshop was organized jointly by WMAs and XEN, O&M Division-2 in 

Satkhira Circuit House to introduce WMAs with district and upazila staff to explain their roles to local 

government institutions. How government organizations may come forward in overcoming the  

conflicts and challenges which WMA face, how WMA will get cooperation from different organizations 

- this outline was discussed. We think that this workshop will open the door of partnerships 

development for WMAs with public/ private sector organizations. Team Leader also pleased to inform 

that a booklet on planning and implementation of polder water management for Polder 2, Satkhira 

was also provided to WMAs executive committee members and O&M sub-committees in the 

workshop. He requested them to read through the booklet for clear understanding of polder water 

management.   

Team Leader also mentioned that 

O&M Agreements were signed 

with BWDB in Patuakhali (18 

WMAs in 7 polders on 23rd 

January 2019) and Khulna (6 

WMAs in 5 polders on 23rd 

September 2018) by BGP. Today a 

further 3 WMAs from Polder 2 and 

Extension Part entered into O&M 

Agreement with BWDB. These 3 

WMAs together were representing 64 registered WMGs and over 19,000 WMGs members from eight 
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unions: 6 from Satkhira Sadar Upazila (Balli, Jhaudanga, Labsa, Brahmarajpur, Dhulihar, Fingri) and 2 

from Assasuni Upazila (Kulla, Budhhata). Mr. Guy Jones commented that the O&M Agreements will 

set out the roles and responsibilities of WMAs and BWDB for routine, periodic and emergency 

maintenance of water management infrustructures. BGP TL remarked that the main objective of 

agreement is to sustain the benefits arising from bringing land into cultivation as well as to protect the 

land from waterlogging and to bring new land into cultivation. The new Water Rules 2018 provided 

such organizations with opportunities to be represented at union, upazila and district  

 

level. We hope that the Rules can be modified to include WMGs/WMAs formed under the PWMR 

2014. He emphasized that BGP is not end, further investments to work in water infrastructures are 

required in Satkhira. These will come through the Delta Plan: This delta plan will work as an umbrella- 

lot of works will be done through the delta plan. WMOs will work with government to shape and 

define future priorities for water management. Finally, Mr. Guy Jones told that we should work for re-

excavating the Betna and Marichap River under delta plan. 

 

Additional Deputy Director (Crop), DAE, Satkhira 

Agriculturist Mr. Jashim Uddin, 

ADD (Crop), Satkhira highlighted 

the importance of polder water 

management for crop 

production. He said that another 

name of water is life. Water is 

the most vital element of plant 

and human life. Now a day’s 

natural disaster flood, water 

logging and drought is the 

common phenomena in a 

coastal belt due to climate change in Bangladesh. Unplanned shrimp cultivation, net parta’s and cross 

bundh in the khals are creating water logging problem in the polder. BGP is actually working for 

sustainable water management. He said that local people could not cultivate Aman Paddy for long 16 

years. After re-excavation of Amodkhali Khal by BGP, 19 beels in Polder 2 have brought under 

cultivation. This was the local people expectation. Now short-term basis varieties of Aman Paddy have 

come to our hand. These are the crops of 100 days. He said that FFS for providing technical knowledge 

and efficiency by BGP, which has played an important role in cultivation. BGP is also implementing 

CAWM at polder-2 and extension part. This is a new concept in BGP, where WMGs farmers came 

forward to increase agricultural production and income through improved internal water 

management, introduction of modern crop varieties and crop synchronization within sub-catchment 

areas. ADD (Crop) Mr. Jashim Uddin added that Vegetables cultivation in bags added a new dimension 

in BGP. Now WMAs should communicate with UP and DAE to increase agricultural production. 3rd 

World War may be only for water. We do not want 3rd World War. Not only in connection with crop 

field but also have to engage in poultry rearing and other agricultural production work for economic 

development.   
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XEN, O&M Division-2, BWDB, Satkhira 

Executive Engineer Mr. 

Arifuzzaman Khan highlighted 

the responsibilities of WMAs 

and BWDB. He demonstrated 

the completed and ongoing 

works in Polder 2 and 

Extension Part. He said that 

Polder 2 was established in 

1963.  The Polder is a delta 

which is a basin of Padma, 

Meghna and Jamuna River. 

The delta is originated from 

siltation of Padma, Meghna, Jamuna River which ultimately falls into the Bay of Bengal through the 

Meghna River. He mentioned that high tide and low tide is seen only 20% area of coastal belt in 

Bangladesh. Sediment is being deposited in the khals due to high tidal water and making 

infrastructures nonfunctioning. BGP is working to solve water related problems in Polder 2 and 

Extension Part. Lot of rehabilitation works have already been done by BGP. Actually, the BGP will be 

finished by June 2020. Therefore, there is a great responsibility in between WMAs and BWDB for 

operation, repair and maintenance of the infrastructures for sustainable water management. 

 

Principal Extension Officer, PEO, BWDB, Kushtia  

PEO Mr. Ayub Ali, BWDB, 

Kushtia welcomed all the 

participants. He remarked 

that BGP is a spiritual 

descendant of IPSWAM. It 

is envisaged that after 

completion of project, 

WMAs/WMGs are 

becoming inactive. How 

they will sustain- this is the 

event of today. He added that there is conflict occasionally between shrimp cultivation farmers and 

farmers. They have to come in common interest for economic development in the polder. He 

emphasized that WMGs should call meeting regularly. Meeting resolution, income, expenditure and 

Audit should perform clearly. WMAs have to make good relationship personally and organizationally 

with UP, UPZ, Zila Parishad- if they communicate with the organizations to get cooperation, problems 

will be solved easily to inhibit saline water intrusion, Illegal occupancy, construction/removal of cross 

bundh and other water related problems. PEO also mentioned that WMAs Registration was provided 

in this polder after becoming Self-sustainer and self-confident. For an example, if we attack by dengue 

fever, we should take treatment to live in this world. So, first WMAs have to become self-sustainer, 

self-service provider and self-confident for sustainable water management then registration. Actually, 

those who received registration, they obtained legal basement. Finally, PEO requested CWM, BWDB 

and Blue Gold TL to arrange a one-day workshop on “Which advantages and disadvantages WMAs got 

before or after getting registration”.  
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UP Chairman, Figri Union, Satkhira 

After enjoying a heart attractive community drama ‘we can” Mr. Md. Shamsur Rahmam, Chairman, 

Fingri UP, Satkhira Sadar delivered that how 

he will proceed to take WMGs in the future- 

this is his dream for proper water 

management in the polder.  

UP Chairman Mr. Shamsur Rahman added that 

how vegetables grow in the bags- BGP has 

trained and showed us practically. UP will play 

a significant role to work with WMAs/WMGs. 

He also emphasized their roles and 

partnership relations with WMA and importance of O&M for water management infrastructures. How 

the Net Parta’s and illegal settlement can be removed- we should become active and hard working. If 

we work together, we will able to carry out the works as well as to overcome the challenges. Finally, 

he declared to continue UP support in implementing O&M actions plan as per the agreed sign. 

 

WMA Representatives 

WMA representatives shared the roles of WMA and challenges for implementation of O&M 

Activities and ways to overcome the challenges. Maheswarkati WMA President Mr. 

Bhobendra Sarkar expressed that WMG’s were formed in 2014. BGP will be memorable in our 

life as a lot of rehabilitation works done by BGP. 

Now we are committed to work as per agreement. 

He noticed that 5 culverts have been constructed 

by BGP in Maheswarkati WMA catchment area. He 

described that salt water is one side of Kolatola 

Box Culvert and the other side is sweet water. 

Instantaneously and spontaneously we 

constructed the cross bundh on the Surjokhali Khal 

by our own effort to inhibit saline water into sweet 

water of Himkhali Khal for aman paddy cultivation 

in adjacent land to the khal area. He also remarked that, 2 crops are being cultivated after constructing 

box culverts and excavation of field channels under SSWMIs. He is pleased to inform that water logging 

is also removed in Noikati Area due to excavation of field channels by BGP. Finally, he emphasized that 

we have insufficient O&M Fund, so fund collection from different source is required.  

SSM WMA President Mr. Bayezid Bostami highlighted that BGP has a great contribution. Now no 

overtopping after re-sectioning of the embankment in the polder. He emphasized that unity is 

strength. We have to work together. If we want to die- we will die and want to live – we will live. We 

need to extend our hand to proceed in the future. Unity is a great strength- nobody can take over this 

strength. WMA General Secretary Mr. Sheikh Monayem also expressed that construction of sluices 

and box culverts, re-excavation of khals and resectioning of the embankment have been done by BGP 

but Betna /Marichap River is badly silted up, need to re-excavate for proper water management as 

water is not being drained out properly from some khals to the outlet. He commented that influential 

people/groups are installing net parta’s on the khals, leased out the khals- this should be completely 

stopped. We became self-dependent, self-confident by  
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agreement.  Now we are committed to use the 

infrastructures properly. Mr. Sheikh Monayem 

also expressed that some local people are 

constructing households, shops and toilets on the 

slopes and crest of the embankment. As a result, 

embankment is damaging. Sluices are misusing by 

the influential. If we work together, nobody can 

misuse the sluices and other infrastructures. If net 

parta’s are installed further on the khals, we will 

make a list to provide DC. He will take necessary 

steps to remove the obstacles. We got ownership through agreement signing. Now we must work 

together. SSM WMA General Secretary Mr. Abdul Wahab also mentioned that the reason for bad 

siltation of Betna River is Brick Field. Please save Betna River then we will save. He finally told that we 

got responsibility today- we will try to work sincerely but he drew attention to higher officials of BWDB 

to overcome the challenges.  

  

 Mst. Jahanara Khatun, Cashier, SSM WMA said that how BGP encouraged and supported women 

members for their empowerment 

through engaging them in the economic 

development activities. BGP 

empowered us to work as a decision 

maker in the family. Mr. Mazed, 

Executive Member of Amodkhali WMA 

also shared that Amodkhali Sluice 

Catchment Area was flooded due to 

heavy rainfall on 14-20 August 2019. 

Transplanted Aman was submerged 

under water. A meeting was called to reduce the flood water. WMA/WMG members attended in the 

meeting and agreed and worked continuously by 10 days, flood water reduced by our self-efforts 

spontaneously. Xen was present during drain out water through the Amodkhali Sluice. As a result, 

local people could transplant Aman again in this year. 

4. DRAMA ON POLDER WATER MANAGEMENT 

At the end of the 

agreement signing 

sessions, the 

participants had 

the opportunity to 

enjoy a socio-

drama on “Amrai 

Pari” where this 

drama focused 

what are the 

possible challenges 

and what are the ways to overcome those for effective polder water management. In the middle of 

the drama, the players were interacted with the audience and inspired the people to prevent those 
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sinister/harmful things & actors for effective water management. The drama was well played as a 

powerful tool to increase the motivation of the participants for protecting any unwanted situation 

against effective water management.     

   

5. CLOSING SESSION 

Mr. Arifuzzaman Khan, Exen, O&M Division-2, BWDB, Satkhira summarized the program and delivered 

valuable comments in his closing address. He commented on speech of UP Chairman/ Amodkhali 

WMA President Mr. Shamsur Rahman how 

he succeeded by self-services in the polder 

level. He is pleased to deliver that DC, 

Satkhira removed net parta’s from some 

khals during his field visit. He expressed 

that how the Outfall Rivers (Betna and 

Marichap River) will be active, so program 

for Tk. 497 crore is already recommended 

by PM for re-excavating the khals including 

Outfal Betna and Marichap River under O&M Division-2, BWDB, Satkhira. He highlighted that Brick 

field is one of the obstacles for proper water management in the polder that is possible to eradicate 

during re-excavation of outfall Betna/ Marichap River. This would not be difficult- WMAs are enough 

for eradicating the obstacles as they empowered through the signing ceremony. He also requested 

WMAs to communicate with BWDB for Illegal occupancy and damages or losses of water resource 

infrastructures in the polder. Mr. Khan also said to WMAs that door is open for you all the time, you 

must come to us. Problem will be solved. At last he announced to close the program with a vote of 

thanks.  

 

6. CONCLUSION 

This signing ceremony is one of the greatest successes of BGP in Satkhira. Everybody think that this 

will act as a milestone for the polder water management in the next coming years. Now WMAs are 

becoming self-sustaining organization and capable to hold O&M responsibilities of water resource 

management activities. They demonstrated their confidence, commitment, and ownership on the 

water resource management infrastructures through signing O&M agreements and taking over the 

responsibilities in presence of all the implementing partners, donor and media people. This is the 

important indicator to step forward of successful phasing out of BGP.   

 

November 17, 2019 
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