
BLUE GOLD PROGRAM 
 

WORKSHOP ON RABI SEASON PLANNING  
FARMER FIELD SCHOOL (FFS) FOR COMMUNITY AGRICULTURAL WATER MANAGEMENT 

(CAWM) AREAS 
Patuakhali 

November 09, 2016 

 

Objectives: 

 To share the current progress, challenges and lessons learnt during the Aman season in 

the CAWM areas; 

 To discuss the needs, preferences and challenges of CAWM-WMG members for Rabi 

season cultivation and decide on the cultivation pattern for the Rabi season; 

 To discuss the major drainage and other water management problems in the CAWM 

areas, how they will effect Rabi cultivation and to identify potential solutions; 

 To discuss potential marketing challenges (related to inputs, outputs, market linkages) 

for the selected Rabi crops and to identify possible solutions; 

 To discuss the required preparations and planning for the upcoming FFS sessions in the 

Rabi season.  

Participants:  SAAOs, PFs and COs working in CAWM areas in Patuakhali 

Organisation Designation Number Names 

DAE Trainer 
SAAO/SAPPO  

10 Through discussion with  

 Local SAAO 3 

BWDB XOs 1 Only those working in CAWM areas 

TA BGP COs 4 Only those working in CAWM areas 

 PFs 3 Only those working in CAWM areas 

Total  19  

 UAO 3  

For support & facilitation 

 Zonal TA staff 6 Shaifulla, Shamim Yusuf, Amalendu Biswas, 
Amol, Shamim Yusuf (involved in MFS Rice); 
Matior Rahman. 

 Dhaka TA staff 5 Abul Kashem; Shorab Hossain; Ashraful 
Islam, Aowlad Hossain 

 

Duration: 1 day [9 November 2016] 

Location: To be selected 



Workshop Schedule 

Day 1: 09 November 2016 

Time Topics Methods Facilitators 

08.30 – 09.00 Registration  Atik 

09.00 – 09.30 Official opening Speech and Game Kashem 

09.30 – 10.00 Presentation on progress CAWM 
areas Aman season 

Presentation; 
Plenary discussion 

Shorab Hossain 

10.00 – 11.00 Challenges and lessons learnt 
from Aman season 

Group work Kashem 

11.00 – 11.15 Refreshment Break   

11.15 – 12.15 Present Robi Crops and identify 
potential Robi Crops 

 Present crops (last 2 
yras) 

 Potential crops 

 Opportunities 

 Risks 

Small Group Work, 
Plenary Discussion 

Kashem & Atik 

12.15 – 13.00 Presentation on drainage and 
WM problems in 6 CAWM areas 
 

 Identify the problem and 
solutions 

 Roles of field staff to 
overcome the problems 

Plenary Discussion 
 
 
Interactive Discussion 

Amalendu 
 
 
Kashem & Atik 

13.00 – 14.00 Lunch and Prayer Break   

14.00 – 14.45 Identify the business 
opportunity of different 
potential Robi Crops 
 
Comparison of production costs 
Income, profits and barriers 

Presentation 
 
 
 
Fills formats through 
LGD 

Shaifulla 
 
 
 
 

14.45 – 15.15 Timeline for preparation and 
planning of Robi Season 
 

Plenary discussion Atik 

15.15 – 15.45 Support will be required for Robi 
Season 

Interactive Discussion Kashem & 
Shorab 

15.45 – 16.00 Review and day closing   

 

  



BLUE GOLD PROGRAM 
Patuakhali 

 

WORKSHOP ON 
 RABI SEASON PLANNING Of FARMER FIELD SCHOOL (FFS) FOR COMMUNITY 

AGRICULTURAL WATER MANAGEMENT (CAWM) AREAS 
Date: 09 November 2016 

Venue: Conference Room, SDA, Patuakhali 

List of Participants 
 

Sl. Name Designation 
Organization/Ins

titutions 
Remarks 

 DAE    
1 Mrs. Hasina Begum 

(CWM: under Daribaher Char WMG of Amkhola UP)  
SAAO* DAE The Upazila Agri. 

Officer, Galachipa is 
requested to nominate 
4 (four) trained  SAAOs 
who will be involved 
during FFS of respective 
CWM areas 

2-3 2 (two)  more trained SAAOs to be nominated by UAO who 
will be related FFS 

  

4 Mr. Narottam Biswas  
(CWM:  under Uttar Chhailabunia WMG of Amkhola UP) 

SAAO DAE 

5-6 2 (two)  more trained SAAOs to be nominated by UAO who 
will be related  FFS 

SAAO*  

7 Mr. Horolal Mistry 
(CWM: under Dakshin Athargashia WMG of Athargashia 
UP) 

SAAO DAE The Upazila Agri. 
Officer, Amtoli is 
requested to nominate 
4 (four) trained  SAAOs 
who will be involved 
during FFS of respective 
CWM areas 

8-9 2 (two)  more trained SAAOs to be nominated by UAO who 
will be related  FFS 

SAAO*  

10 Mr. Amulya Chandra Mondal 
(CWM: Dakshin Sonakhali WMG of Athargashia UP) 

SAAO DAE 

11-12 2 (two)  more trained SAAOs to be nominated by UAO who 
will be related  FFS 

SAAO*  

13 Mr. Md. Jahirul Haque Khan 
(CWM:Purba Morichbunia under Morichbunia UP) 

SAAO DAE The Upazila Agri. 
Officer, Patuakhali 
Sadar is requested to 
nominate 4 (four) 
trained  SAAOs who will 
be involved during FFS 
of respective CWM 
areas 

14-15 2 (two)  more trained SAAOs to be nominated by UAO who 
will be related FFS 

SAAO*  

16 Mr. Md. Delower Hossain Jomadder 
(CWM: under Dakshin Bighai Dakshin WMG 0f Bara Bighai 
UP) 

SAAO DAE 

17-18 2 (two)  more trained SAAOs to be nominated by UAO who 
will be related FFS 

SAAO* DAE 

19 Mr. Sanjeeb Mridha UAO 
DAE, Patuakhali 

Sadar 
 

20 S.M. Badrul Alam UAO DAE,Amtoli  

21 Abdul Mannan UAO DAE, Galachipa  

 BWDB    

22 Mamunur Rashid XO BWDB  

23 Mizanur Rahman XO BWDB  

24 SO/SAE SO 
BWDB, Patuakhali 
O&M subdivision 

 

25 SO/SAE SO 
BWDB, Galachipa 
O&M Sub-division 

 

26 SO/SAE SO 
BWDB, Amtali 

O&M Subdivision 
 

 Blue Gold TA    



Sl. Name Designation 
Organization/Ins

titutions 
Remarks 

27 Mr. Amal Krishna Roy CO (CWM) BGP  

28 Mrs. Lipy Akter CO BGP  

29 Mr. Md. Shofiqul Islam CO   

30 Ms. Seuly Begum CO   

31 Mr.Md. Ahsan Habib Khan CO   

32 Mr. Md. Abul Hasan CO BGP  

33 Mrs. Aklima Akter CO BGP  

34 Mr. Md. Nasir Uddin PF BGP  

35 Mr. Dino Bondhu Sarker PF   

36 Mr. Md. Tozammel Haque PF   

37 Mr. Md. Mazedul Islam PF   

38 Mr. Mukul Roy PF   

39 Mr. Md. Afikul Islam PF BGP  

40 Nihar Ranjan Mondal Polder 
Coordinator,  

BGP  

41 Md Rabiul Amin Polder 
Coordinator 

BGP  

42 Md. Nur Islam Polder 
Coordinator 

BGP  

43 Md. Monyam Hossain Polder  
Coordinator 

  

44 Md. Shaifullah  BDC BGP  

45 Md. Shamim Ahmed Yousuf Master 
Trainer 

BGP  

46 Amalundu Biswas Dr/WME BGP  

47 Md. Atikur Rahman TC BGP  

48 Matior Rahman Zonal 
Coordinator 

BGP  

 

 


