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Training on Monitoring & Quality Control for Earth Work 

Participants: Monitoring & Quality Control committee members, Contractor and LCS Leaders 
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Short Training courses of six batch of three Polder (i.e. Polder-43/2A, 43/2B and 43/1A) on Monitoring 

and Quality Control for Earth Work for the members of Monitoring Committee were held in Patuakhali 

from 19 May to 20 May, 2015 to familiarize with the techniques of monitoring and quality control of 

Earth Work on goingin the polder area under Blue Gold Program. These training courses were organized 

to inform about the earth work to the monitoring committee members and to introduce the monitoring 

committee members with the LCS members and Contractors. 



 
 
In these training courses, the monitoring committee members, WMA representatives and 

representatives of LCS participated and Representative of Component-1 and 2, BWDB representative 

and Training Coordinator attended as a resource person. The Training was started very informally with 

introducing each other and then the roles and function of Monitoring Committee was discussed. After 

that the procedures of monitoring and quality control of earth work (specially filling up the checklist for 

monitoring and quality control provided by Blue Gold Program) also explained.  

The participants of these training courses were actively participated in the training and they expressed 

their gratitude to Blue Gold Program for organizing such kind of training which is very effective for 

quality earth works. They also argued that these training courses should be organized at the beginning 

of rehabilitation works as the training was take place after a significant progress of earth work was 

achieved in some polder (especially in Polder-43/2B , where about 50% work was done). In the Training 

it was decided that a joint visit (with component-2 and BWDB representatives) will be organized by 

Monitoring Committee in each area of concerned polder for better monitoring and quality controls. The 

Schedule and the list of participants were attached as Appendix-1. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Appendix-1 

Schedule of Training on Monitoring and Quality Control for Earth Works 

 

Date/ Time Polder Venue Registered 
participants 

Resources Person  Remarks 

19-05-2015 
09.00 AM 

2B 
Amkhola WMA  
Office 

12 
1. MdAtikurRahman 
2. BithikaHazera 
3. Md. Nur Islam 

-- 

19-05-2015 
12.00 PM 

2B 
Badura WMA 
Office  
 

09 
1. MdAtikurRahman 
2. BithikaHazera 
3. Md. Nur Islam 

-- 

20-05-2015 
09.00 AM 

2A 
ChotoBighai 
UP 

21 

1. MatiurRahman 
2. BithikaHazera 
3. Md. Shahidullah 
4. Md. Mamunr Rashid 

The representative of 
Contractors couldn’t 
make possible to 
attend to the training  

20-05-2015 
03.00 PM 

2A 
Camghat 
Cyclone Center 

19 
1. BithikaHazera 
2. Md. Shahidullah 
3. Md. Mamunr Rashid 

do 

20-05-2015 
12.00 PM 
 

1A Mohishkata 16 
1. Md. AtikurRahman 
2. S.M. ZakirHossain 

do 

20-05-2015 
03.00 PM 

1A Chowla 15 
1. Md. AtikurRahman 
2. S.M. ZakirHossain 

do 

 

 

 

 

 

 

 

 

 

 

 

 


