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1. Community mobilisation (I) and institutional strengthening (II): for I: (a) community mobilisation; (b)
formation process of primary societies (WMG); (c) participatory planning of the future development in the
polder, (d) establishing community action plans related to water and productive sector and livelihood, (e)
implementation of the plans; for II (i) analysis of the strengths and weaknesses of the services providers; (ii)
creation of associations each with a clear objective, (iii) professionalization of the WMG to better serve their
members, (iv) support to Government agencies whenever opportune for the development process (good
governance and gender are well embedded in these activities).
2. Climate resilient water resources infrastructure: (a)participatory planning, design and implementation
of water infrastructure; (b) external and internal polder embankment rehabilitated; (c) water control sluices
installed; (d) water storage facilities created; (e) operation and maintenance arrangement between BWDB
and WMA ; (f) O+M effectively conducted with specific roles for LCS and women; (g) design and introduction
of innovative solutions; (h) training mainly on-the-job and classroom sessions.
3. Productive sectors: (a) participatory planning of development productive sectors; (b) define possible farm
plans at WMG level; (c) defining knowledge and inputs needed for improved productivity; (d) creating of
Farmers Field Schools; (e) introduce innovative technology.
Surveys to assess availability of land and current ownership status; (b) selection of target group households;
(c) process of land titling; (d) computerised land record management system.
4. Business development: (a) analysis (weakness and strength) of the services providers; (b) close
coordination with the value chain experts under the Care/Solidaridad contract; (c) development of Business
Plans per polder; (d) strengthen the linkages with the selected services providers; (e) strengthen capacity of
the WMG and newly established cooperative associations to play an entrepreneurial role.
5. Livelihood support: (a) organise stipends for skill training; (b) introduction of water integrity; (c)
promotion of better life for women (income, drinking water, balanced food, education); (d) promotion of better
hygiene, SRHR and balanced nutrition in support of the WASH development is under a separate EKN
contract.
5. Technical assistance and management support: (a) community mobilisation and institutional
strengthening; (b) support from TA team for implementing agencies; (c) quality control; (d) specialised
training; (e) introduction of innovative approaches and technologies; (f) dissemination and sharing of
experiences; (g) M&E system and reporting.


