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A ORGANIZATIONAL DEVELOPMENT

A1-1  Community Organization & Cooperatives 6 1 BARD, Comilla Aug 25-30, 2013 TA BWDB & BGP Field staff (XO & 
CDF)

            20             19             39          234               4             35             39              -                -                -                 4              -                -                -               35             39 

A1-2  Workshop on Organizational Training Module for WMG 2 2 Patuakhali & 
Khulna

May 5-7 & 10-12, 
2015

TA BWDB & BGP Field staff (XO & 
COs)

            12               4             16             32               4             12             16              -                -                -                 4              -                -                -               12             16 

A1-3 Training on Organizational Management  3 84
Polder level 

training Dec 2015 - Feb 2016
Samajik Unnayan 

Sagstha (SUS), 
Barisal

WMG EC Committee & UP       1,789          958       2,747       8,241          126       2,453          168       2,747       2,453              -                -            126              -            168              -                -         2,747 

A1-4 Crash Training Program on BGP Unified Approach 3 4
Patuakhali (2 

batch) & Khulna 
(2 batch)

Dec 6-8, 18-20, 21-2, 
2016 & Jan 3-5, 2017

TA BGP Field staff (CDF)             93             24          117          351          117          117              -                -                -                -                -                -                -            117          117 

A1-5 Workshop on Refocusing WMG Capacity Building 1 3
Patuakhali, 
Khulna & 
Satkhira 

Jan 20-25, 2018 TA
BWDB & BGP Field staff (XO & 

CDF)             86             25          111          111               5          106          111              -                -                -                 5              -                -                -            106          111 

A1-6 ToF on Refocusing WMG Capacity Building 3 2

BGP Training 
room, 

Patuakhali & 
Khulna 

Jan 20-25, 2018 TA BWDB XOs, CDF             43             20             63          189             63             63              -                -                -                -                -                -                -               63             63 

A1-7 Action Planning Workshop for WMG Capacity Building for CDF 1 3

BGP Training 
room, 

Patuakhali & 
Khulna 

March-April 2019 TA BWDB XOs and CDF             99             25          124          124               5          119          124              -                -                -                 5              -                -                -            119          124 

A1-8 WMA Action Planning Workshop for WMG Capacity Building (01 
day)

1 36 Polder level 
training

Apr-Jul 2019 TA WMG EC Committee Members          250          121          371          371          371          371          371              -                -                -                -                -                -                -            371 

A1-9 ToF course on Community Development Facilitators 3 1 IETC, BWDB, 
Baradi  Kushtia

20 to 22-Feb-2018 BWDB XOs, CDF & Key Farmers             20               5             25             75               3             20               2             25             20              -                 2               3              -                -                -                -               25 

A2-1 Training on Accounts Keeping and Audit System 2 77 UP Auditorim & 
Cyclone Shelter

Jan to Jun 2016 BWDB Audit Dept. WMG Precident, Tresurer, EC 
Members

      1,412          464       1,876       3,752       1,876       1,876       1,876              -                -                -                -                -                -                -         1,876 

A2-2 Training on Savings and Credit Management  2 24
Polder level 

training 2015-16
Matrix Business 

Development Ltd, 
Dhaka

WMG EC Committee          565          148          713       1,426          713          713          713              -                -                -                -                -                -                -            713 

A3-1 Training on Management of Agricultural Machinery 2 159 Polder level 
training

2015 KNKS, Karapara WMG EC Committee       2,883       1,647       4,530       9,060       4,530       4,530       4,530              -                -                -                -                -                -                -         4,530 

Sub Total       7,272       3,460     10,732     23,966          147              -         9,963              -            452               2              -            168              -                -                -                -                -                -       10,732       9,963              -                 2          147              -                -            168              -            452              -       10,732 
B WATER INFRASTRUCTURE

B-1 LCS Training 1 348 Polder level 
training

2014-17 BWDB/TA WMG, UP & LCS Members       7,572       5,748     13,320     13,320          655     12,315          350     13,320          655     12,315              -                -                -            350              -                -       13,320 

B-2 ToT on Construction Managemmment for Labor Contracting 
Society (LCS)

2 2 Patuakhali & 
Khulna

Jan 20-24, 2014 BWDB/TA BWDB Engineers, XOs, BGP Zonal 
Teams

            43             14             57          114             13             44             57              -                -                -               13              -                -                -               44             57 

B-3 ToT on Construction Monitoring & Quality Control for WMA 
Monitoring Team

2 2 Patuakhali & 
Khulna

March-April 2014 BWDB/TA BWDB Engineers, XOs, BGP Zonal 
Teams

            34               9             43             86               9             34             43              -                -                -                 9              -                -                -               34             43 

B-4 Consultation Meeting for Engineering Assessment for 
Rehabilitation Needs

1 14 UP Auditorium 2015-17 BWDB/TA UP, Key Informant & Local Elites          555             80          635          635             56             75          210          126          168          635          210              -                -               56             75          168              -            126          635 

B-5 Workshop on Polder Development Plan (PDP) 1 2

6 Season Hotel , 
Gulshan & 

Dhaka & SDA 
Patuakhali

Mar 10, 2014 
(Dhaka), May 20 2014 

(Pat)
BGP Experts BWDB & BGP Consultant             48             14             62             62               8             54             62              -                -                -                 8              -                -                -               54             62 

B-6
Construction Monitoring & Quality Control for Constraction 
Work 2 18

UP Auditorium & 
Syclone Shelter May to Aug 2015 BWDB/TA

WMA & Monitoring Team 
Members       1,040          207       1,247       2,494       1,247       1,247       1,247              -                -                -                -                -                -                -         1,247 

Sub Total       9,292       6,072     15,364     16,711             86             75       2,112              -            258              -       12,315          518              -                -                -                -                -                -       15,364       2,112     12,315              -               86             75              -            518              -            258              -       15,364 
C AGRICULTURE

C-1 Curriculum Development Workshop on (Introductory, Poultry, 
Nutrition, and Homestead Garden Modules)

1 1 Dhaka 30-Oct-13 DAE/TA

DLS, FAO-ECRRP, BARI, Spring 
Project, SCDP, UAO (LR), IFMC, 
Planning Wing (DAE), Nutrition 

Consultant and TA

            23               2             25             25             25             25              -                -                -                -               25              -                -                -               25 

C-2 Curriculum Development Workshop on Blue Gold Program for  
DAE Officials

1 1 Khamarbari, 
DAE, Dhaka

19-Dec-13 DLS/TA DAE and BGP Expert             56               2             58             58             58             58              -                -                -                -               58              -                -                -               58 

C-3 Development of Community Poultry Worker (CPW) to address 
vaccination issue at BGP area

6 2 Khulna & 
Patuakhali

Apr 21-23 2014 Jan 
13-24 2019

DLS/DoF/TA FFS Members & FT             20             40             60          360             40             20             60              -                -               60              -                -                -                -                -               60 

C-4 ToT for FFS organizer Beef Fattening-Fish-Nutrition with value 
chain orientation 

5 1 Khulna Jun 1-5, 2014 DLS/TA Farmer Field School Organizer             11             11             22          110             22             22             22              -                -                -                -                -                -                -               22 

C-5 Orientation cum ToT on Homestead Poultry, Nutrition Modules 13 1

Horticulture 
Center, 

Daulatpur, 
Khulna

Nov 2-14, 2013 DAE/TA Farmer Field School Organizer             11             11             22          286             22             22             22              -                -                -                -                -                -                -               22 

C-6 Curriculum Development Workshop on Livestock, Fisheries and 
Vaccination 

1 1 Dhaka Lake 
Castle

18-Jan-15 DAE/TA DLS, DoF, World Fish , BGP, 
DANIDA and NGO experts

            23               2             25             25             25             25              -                -                -                -               25              -                -                -               25 

C-7 Development of Community Livestock Worker (CLW) to address 
vaccination issue at BGP area

6 2 Khulna & 
Patuakhali

19-28 Jan 2015 & 22-
27 Feb 2018

DAE/TA FFS Members and FTs             38               2             40          240             20             20             40              -                -               40              -                -                -                -                -               40 

C-8 Training on Fruit Tree Management 3 2
BAU, 

Mymensingh
Apr 26-28, 2015 & 30 
May to 1st Jun 2016 BAU, Mymensingh

WMG members, FFS members and 
Farmer Field School Organizer             23             19             42          126             22             20             42             22              -               20              -                -                -                -                -               42 

C-9 Workshop on Water and Land Use 1 4 Polder level 
training

Apr-16 DAE/BWDB/TA UP, BWDB, DAE, and TA staff and 
some local elits

         164             18          182          182               3             15             34          125               5          182             34              -                -                 3             15               5              -            125          182 

C-10 ToT for FFS organizer on Dairy Modules 4 1 Satkhira Apr 6-9, 2016 DLS/TA Farmer Field School Organizer               3               4               7             28               7               7               7              -                -                -                -                -                -                -                 7 

C-11 District level workshop for DoF and DLS officials 1 3
Khulna, Satkhira 

& Patuakhali Jul 25, 26 & 28, 2016 DLS/TA
District level line department 

officials , Farmer , BGP experts             66             11             77             77             77             77              -                -                -                -               77              -                -                -               77 

C-12
ToT for FT on Beef fattening-Fish-nutrition with market 
orientation  10 2

Khulna & 
Patuakhali

Feb to Mar 2017 
(Khulna & Patuakhali DLS/DoF/TA Farmer Trainer             47             31             78          780             78             78              -                -               78              -                -                -                -                -               78 

C-13
Orientation cum ToT for FTs Homestead-Poultry-Nutrition 
modules with Market Orientation 13 2

Khulna & 
Patuakhali

23 Oct to 3rd 

Nov.2017 (Khulna) &
16-23 Aug 2017
(Patuakhali)

DAE/TA Farmer Trainer             41             35             76          988             76             76              -                -               76              -                -                -                -                -               76 

Sub Total          526          188          714       3,285               3          200             34              -            125              -                -                 5             73          214             60              -                -                -            714          107              -            274               3          200              -                 5              -            125              -            714 
D FARMING-AS-A-BUSINESS

D-1 Training on Value Chain & Efficient Management of Agricultural 
Machineries

3 2 CSS, Khulna Apr 21-23, 2014 TA Community Organizers             45             29             74          222             74             74              -                -                -                -                -                -                -               74             74 

D-2 Value Chain & Efficient Management of Agricultural Machineries 2 2 Patuakhali Apr 25-26, 2014 TA Community Organizers             28             22             50          100             50             50              -                -                -                -                -                -                -               50             50 

D-3
Capacity Development of CDF (PFs) on Market Orientation, 
Value Chain Development along with MFS session facilitation (02 
week) 

10 1
BGP Training 

Room, Khulna Dec 1-11, 2014 TA Community Organizers             18               2             20          200             20             20              -                -                -                -                -                -                -               20             20 

D-4 ToT for Producer Group Facilitator on Market Oriented FFS 10 1 Khulna Dec 1-11, 2014 TA
Producer Group Facilitators, 

Market oriented FFS Organizer & 
TA

            10              -               10          100             10             10              -                -                -                -                -                -                -               10             10 

D-5 Training on Market Oriented FFS Organizer 10 2 Khulna & 
Patuakhali

Nov 1-11, 2015 TA Market Orientedd FFS             93               6             99          990             99             99              -                -                -                -                -                -                -               99             99 

D-6 Refresher Training on Market Orientation for PFs 2 1
Kuakata, 

Patuakhali Nov 24-25, 2015 TA
Producer Group Facilitators, 

Market oriented FFS Organizer & 
TA

            19               1             20             40             20             20              -                -                -                -                -                -                -               20             20 

D-7 Training on Market Orientation Issues for DAE FFS Facilitator 3 3 Khulna & 
Patuakhali

Jan-16 DAE/TA Market Oriented FFS Facilitatotr             40             20             60          180             60             60              -                -                -                -               60              -                -                -               60 

D-8 Krishi Upakoroner Shathik Bebohar O Bikroy Bishoyok Retailer 
Training

3 2 Khulna & 
Patuakhali

Oct - Dec 2016 TA Retailors Training             49              -               49          147             49             49              -                -                -                -                -                -               49              -               49 

D-9  Experience Sharing and Coordination Workshop in a 
Participatory Approach for FOs (03 days)

3 1 RDF Barguna Feb 19-21, 2017 TA FOs             12             10             22             66             22             22              -                -                -                -                -                -                -               22             22 

D-10 Development of Farmer Trainers (FTs) for sustaining 
implementing FFS (03 week)

15 2 Patuakhali & 
Khulna

Jul-Nov 2017 TA FTs             42             32             74       1,110             74             74              -                -               74              -                -                -                -                -               74 

D-11
Capacity Development of Input Providers (IP) on local 
opportunities, ethical business, business linkages, licencing (03 
day)

3 5
Khulna & 

Patuakhali 2017-18 AIRN Input Providers          120               5          125          375          125          125              -                -                -                -                -                -            125              -            125 

D-12 Additional Capacity Building of DAE Farmer Trainers (FTs) on 
Livestock and Fisheries FFS facilitation (05 days) 

5 3 Khulna & 
Patuakhali

23 Jul to 3 Aug 2017, 
16-23 Aug, 26-28 Sep, 
2017, 23 Oct - 3 Nov 

2017

TA DAE FTs             60             30             90          450             90             90              -                -               90              -                -                -                -                -               90 

D-13 Strengthening Value Chain Strategic Workshop (02 days) 2 1 Khulna Jan-18 TA FTS and CDFs             30             10             40             80             20             20             40              -                -                -                -                -                -                -               40             40 

D-14
Capacity Development of Resource Farmers (RF) on proper 
organizing collective actions and use of networking plus Market 
visit (01 day + 01 day)

2 25
Polder level 

training
Dec 2017 to Seo 

2020 TA
Resource Farmers (WMG 

Members)          140          560          700       1,400          700          700              -                -            700              -                -                -                -                -            700 

D-15
Vegetables Post Harvest Handling, Management and Business 
Skill Development Training (01 day) 1 3

Khulna, Satkhira 
& Patuakhali Oct-19 TA

Resource Farmers (WMG 
Members)             50             50          100          100          100          100              -                -            100              -                -                -                -                -            100 

D-16
Training on Knowledge Improvement of Mango Farmers of 
Satkhira (01 day) 1 1

Jahanabaz 
Madreashe, 

Satkhira
8-Apr-19 DAE/TA Mango Growers             27              -               27             27             23               4             27              -                -               27              -                -                -                -                -               27 

D-17 Knowledge Improvement Training for Selective Livestock 
Farmers on Climate Resilience at Satkhira (01 day) 

1 2 Satkhira 10-Dec-19 DAE/TA Livestock Farmers (WMG 
Members)

            22             28             50             50             50             50              -                -               50              -                -                -                -                -               50 

D-18 Linkage Building Workshop WMA-Public-Private Sector (01 day) 1 3
Khulna, Satkhira 

& Patuakhali Apr-19 TA
WMA & Private Sector 

representatives          105             25          130          130               5             25             40               8              -               12             14             12             14          130             40              -               12               5             25              -               26             22          130 

D-19
Seminar on Promotion of Bashak Leaf Supply Chain 
Development 1 1

Shrimp Culture 
Demonstration 
Farm, Ellarchar, 

Satkhira. 

18-Apr-19 TA

Bashak leaf collectors and 
suppliers, representative from 
Dept. of Agri Marketting, BARI, 
DAE, BWDB and Square Pharma

            43               7             50             50               1               5             12               4             12               2               2               5               7             50             14              -               12               1               5               2               5             11             50 

Sub Total          953          837       1,790       5,817               6             90             52              -            327             85              -                 2               2          168          812          188             17             41       1,790             40              -         1,053               5             85              -                -            200          357              -         1,790 
E

E-1  Orientation on CAWM for Zonal & Polder Teams 2 5 Khulna & 
Patuakhali

2016-17 TA SAAOs, XOs, CDF, Key Farmer          152             58          210          420             25             60          125          210              -                -                -               25             60              -                -            125          210 

E-2 Technical Traininig on FFS T-Aman on CWM 2 1 Ava Center, 
Khulna

Jun 18-19, 2016 DAE/TA SAAOs, PFs and COs             27             15             42             84               5             15               2               5             15             42               2              -               15               5             15              -                -                 5             42 

E-3 CAWM Planning Workshop 2 12 District Level 
Venue

2016-20 DAE/TA SAAOs, XOs, CDF, Farmer          443             48          491          982             57          180             24             55          175          491             24              -            175             57          180              -                -               55          491 

E-4 CAWM Robi Planning Workshop 2 4 District Level 
Venue

2017-19, 2019 DAE/TA UAO, SAAOs, XOs, CDF, Farmer          165             13          178          356             16             64               8             24             66          178               8              -               66             16             64              -                -               24          178 

E-5
 ToF on Year-round Community Led Agricultural Water 
Management 6 3

BRAC Learning 
Center, Barishal 

Aug 19-24, 2017, Sep 
2-6 & Oct 21-25, 

2018
TA SAAO, AEO & FTs             84               7             91          546             91             91              -                -                -                -               91              -                -                -               91 

E-6 Workshop on CAWM Module finalization 1 2 Khulna-
Patuakhali

Jun-16 TA DAE, Field and Dhaka officials and 
TA- BGP

74 4 78             78               8             40             30             78              -                -                -                 8             40              -                -               30             78 

Sub Total          945          145       1,090       2,466          111          450             34              -            239          256              -                -                -                -                -                -                -                -         1,090             34              -            256          111          450              -                -                -            239              -         1,090 
F PRACTICAL WATER MANAGEMENT

F-1 Water Management Organizations for Improved Water 
Management

10 1 BARD, Comilla Apr 7-16, 2014 BWDB/TA BWDB & BGP Field staff (XO & 
CDF)

            12             11             23          230             23             23              -                -                -                -                -                -                -               23             23 

F-2 Refresher Training on Improved Water Management 3 2 Satkhira & 
Kuakata

May 5-12 2015 TA BWDB & BGP Field staff (XO & 
CDF)

            32             21             53          159               4             49             53              -                -                -                 4              -                -                -               49             53 

F-3 Foundation Training on “Participatory Water Management” 7 2 Baradi, Kushtia May 2-8, 2017 & Aug 
3-9, 2018

BWDB/TA BWDB & BGP Field staff (XO & 
COs)

            35             11             46          322             19             27             46              -                -                -               19              -                -                -               27             46 

F-4 Capacity Building for O&M Sub-committee 5 8
Satkhira, Khulna 

& Patuakhali 2018-19 BWDB/TA BWDB & O&M Sub Committee          186             28          214       1,070               5          209          214          209              -                -                 5              -                -                -                -            214 

F-5 Sluice Gate Operation (3 hrs) 0.5 15
Near concerned 

sluice gate 2018-20 BWDB/TA
Gate Operator & WMA 

representatives          244               1          245          123          245          245          245              -                -                -                -                -                -                -            245 

Sub Total          509             72          581       1,904             28              -            454              -               99              -                -                -                -                -                -                -                -                -            581          454              -                -               28              -                -                -                -               99              -            581 
G WMO PARTNERSHIP DEVELOPMENT

G-1 UP orientation on Blue Gold Program 1 42 UP Auditorium 2014-15 and 2016 BWDB/DAE/TA BWDB, DAE, LGIs & WMA          810          232       1,042       1,042             34             67          392          549       1,042          392              -                -               34             67          549              -                -         1,042 

G-2 UZ Orientation of Blue Gold Program 1 7 UZ Auditorium 2016-17 BWDB/DAE/TA BWDB, DAE, WMA, UP & UZ level 
GoB Officials

         212             22          234          234             35             34             23          142          234             23              -                -               35             34          142              -                -            234 

G-3 Workshop on Validation Catchment Water Management Plan 
with UP

1 31 UP Auditorium 2018-20 BWDB/DAE/TA UP, BWDB, DAE, BADC & WMA 
members 

         962          171       1,133       1,133             33             38          690          372       1,133          690              -                -               33             38          372              -                -         1,133 

G-4
UZ Workshop on Partnership Development for Water 
Management Plan Implementation 1 3

UZ & Dist Level 
Auditorium Oct 2019 to Feb 2020 BWDB/DAE/TA

LGI (UP, UZ & GoB Line Dept.), 
BADC, LGED, DAE, BWDB and 

WMA
         223             27          250          250             27             28          118             28             49          250          118              -                -               27             28             49              -               28          250 

G-5 O&M Agreement Signing Program 1 5
Satkhira, Khulna 

& Patuakhali 2018-20 BWDB/DAE/TA WMA, BWDB, DAE, UP & EKN          306          121          427          427             60             52          294             21          427          294              -                -               60             52             21              -                -            427 

Sub Total       2,513          573       3,086       3,086          189          219       1,517              -               28              -                -         1,133              -                -                -                -                -                -         3,086       1,517              -                -            189          219              -         1,133              -               28              -         3,086 
H GENDER MAINSTREMING AND WOMEN EMPOWERMENT

H-1 Training on Gender & Leadership Development 3 61 UP Auditorium 2016-17 KNKS  Karapara WMG EC Committee & UP          922          699       1 621       4 863       1 421          200       1,621       1 421              -                -                -                -            200              -                -         1,621 

H-2 New  approch of gender and leadership development training 
through flip chart

1 15-20 Community 
place 

2018 December  still 
continue 

TA WMG EC& general memebers       3,458       9,384     12,842     12,842          530     12,312     12,842     12,842              -                -                -                -                -                -                -       12,842 

H-3 Gender Courtyard Session 0.1875 ? Community 
place 

2016 to till date TA WMG general members     13,029     28,396     41,425       7,767     41,425     41,425     41,425              -                -                -                -                -                -                -       41,425 

H-4 ToT CDFs  FTs (Ta and DAE ) 2 10

November 
December -2018 

khulna 
patuakhali & 

Satkhira

November December 
-2018 khulna 

patuakhali & Satkhira
TA FTS and CDFs             43          220          263          526          263          263              -                -            263              -                -                -                -                -            263 

H-5 Join workshop on women empowerment  with UP 1 4 UP Auditoriam 2019 TA Potential women farmers & Input 
supplier

             -            120          120          120               6          102             12          120          108              -                -                -                -                -               12              -            120 

H-6 Market linkage development and women empowerment 2
8 Khulna 
patua & 
Satkhira

UP Auditoriam 2018 -2019 TA
CAWM  Women members and 

Local input supplier             33          172          205          410             40          147             18          205          187              -                -                -                -                -               18              -            205 

H-7 Gender and Development for zonal and BWDB field staff 2 4

CODEC, 
Patuakhali & 

Hotel 
Ambassoder, 

Khulna

November _ 
December 2018 KNKS, Karapara

BWDB (DP III and CWM), DAE, DLS, 
DoF & TA          123             39          162          324               8               4          150          162              -                -                -                 8               4              -                -            150          162 

Sub Total     17,608     39,030     56,638     26,852               8               4          576     55,407          150              -                -            200              -            263              -               30              -                -       56,638     55,983              -            263               8               4              -            200             30          150              -       56,638 
I CYCLONE PREPAREDNESS

I-1 Prevention, Mitigation, Preparedness, Response & Early Warning 
System (PMPR EWS)

2 2 UP Auditorium Feb 7-8 & 24-25, 
2015

TA Volunteers, Elected UP Members 
(UDMC)

            43             25             68          136             62               6             68             62              -                -                -                -                 6              -                -               68 

I-2 Early Warning Materials (EWM) use and First Aid. 2 2 UP Auditorium Feb 22-23 & 24-25, 
2015

TA Volunteers, Elected UP Members 
(UDMC)

            43             26             69          138             62               7             69             62              -                -                -                -                 7              -                -               69 

Sub Total             86             51          137          274              -                -            124              -                -                -                -               13              -                -                -                -                -                -            137          124              -                -                -                -                -               13              -                -                -            137 
J MONITORING, REFLECTION AND LEARNIING

J-1 Data Collection Process of WMG Outcome Monitoring Progress 
Marker by Tablet Operation using ODK Programing (4 days)

4 4
Patuakhali & 

Khulna

Sep 14-17 Patuakhali 
& Oct 26-29, 2014 at 

Khulna
TA BWDB XO & CDF             24             22             46          184             46             46              -                -                -                -                -                -                -               46             46 

J-2
Refresher Training on Data Collection Process of WMG 
Outcome Monitoring Progress Marker by Tablet Operation using 
ODK Programing (4 days)

1 4
Pauakhali & 

Khulna 
Aug 3 & 5 2015 

(Patuakhali & Khulna) TA BWDB Xos & CDF             24             22             46             46             46             46              -                -                -                -                -                -                -               46             46 

J-3 ToT on WMG Participatory Monitoring for CDF 2 4 Khulna & 
Patuakhali

Oct - Nov 2016 TA BWDB Xos and CDF             55             15             70          140             70             70              -                -                -                -                -                -                -               70             70 

J-4 Participatory Monitoring Systems for WMG 1 51 Polder level 
training

Nov - Dec 2016 TA WMG EC members       1,054          352       1,406       1,406       1,406       1,406       1,406              -                -                -                -                -                -                -         1,406 

J-5 Refresher Training on Participatory Monitoring for CDF 1 4
Khulna & 

Patiakhali BGP 
Training Room

Patuakhali Mar 13-14 
& Khulna 20-21, 2017 TA BWDB XOs and CDF             55             15             70             70             70             70              -                -                -                -                -                -                -               70             70 

J-6 Orientation on Participating Monitoring System 1 3
Khulna, Satkhira 
& Patiakhali BGP 
Training Room

Khulna: Mar 19, 
Satkhira: Mar 21 & 
Patuakhali: 4 Apr, 

2018 

TA CDF & Polder Team members             27             13             40             40             40             40              -                -                -                -                -                -                -               40             40 

J-7 Refresher Training on Participatory Monitoring for WMG 1 51
Khulna & 

Patuakhali
Patuakhali Mar 13-14 
& Khulna 20-21, 2017 TA WMG EC Committee members          785          271       1,056       1,056       1,056       1,056       1,056              -                -                -                -                -                -                -         1,056 

J-8 Dashboard and MIS Development 2 3
Patiakhali & 
Khulna BGP 

Training Room

Dec 17-18 & 20-21 
2017 mPower BWDB, DAE & TA             85             12             97          194               5               5             87             97              -                -                -                 5               5              -                -               87             97 

J-9 ToT on WMO Health Dashboard App 2 2

Ava Center, 
Khulna & BGP 
Training room, 

Patuakhali

Sep 13-14 2020 (khu) 
& Sep 15-16 2020 

(Pat)
mPower CDF, CoCo, Xos             38               8             46             92               3             43             46              -                -                -                 3              -                -                -               43             46 

J-10 WMO Health Dashboard App 1 51 35 WMA and 22 
Polder level 

21 Sep - 8 Oct, 2020 TA WMG & WMA representatives          981          101       1,082       1,082       1,082       1,082       1,082              -                -                -                -                -                -                -         1,082 

Sub Total       3,128          831       3,959       4,310               8               5       3,544              -            402              -                -                -                -                -                -                -                -                -         3,959       3,544              -                -                 8               5              -                -                -            402              -         3,959 

TOTAL     42,832     51,259     94,091     88,671          586       1,043     18,410     55,407       2,080          343     12,315       2,039             75          645          872          218             17             41     94,091     73,878     12,315       1,848          585       1,038              -         2,037          230       2,110              -       94,091 

A3 - Agricultural Machinery

COMMUNITY-LED AGRICULTURAL WATER MANAGEMENT

No of Participants

Trainee 
Days

No. of Participants No. of Participants

A1 - Management

A2 - Accounts

Blue Gold Program
Table 29.2 Capacity Building Courses Arranged by Theme

SL # Capacity Building Course
Duration

(days) Batches
Venue/Place of 

Training Date Lead Organisation Participants
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