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Guiding note for organizing of LCS groups and its implementation 
(This note addresses 2018 ARM Aide Memoire Section 3.5) 

 

1 Before signing of LCS contract between Executive Engineer and Water Management Group, LCS work and its 
arrangement including site selection will be made through joint consultation between the Executive Engineer,  Zonal 
TA Team and WMGs/WMAs considering the following  issues (a) Less risky and suitable working area;  (b) Availability 
of earth and laborers; (c) Issuance of Work Orders before March and handing over the work site by the concerned 
BWDB field officials to WMGs/LCSs as per pre-work and cutting/filling chart; and (e)  Joint Post Work Measurement 
by BWDB field officials and TA team in presence of WMG/LCS. 

 

2 In WMG’s meeting for selecting LCS members and formation of LCS the following points/issues will be discussed:        
(a) Objectives of LCS formation; (b) Qualification of LCS members; (c) Roles and responsibilities of LCS members;         
(d) Roles/responsibilities of WMG, WMA, Union Parishad, TA team and BWDB during implementation of LCS work 
and (e) Bill payment procedures. 

 

3 In the meeting, the leaders of LCSs and WMGs should be clearly informed about the obligation of implementing LCS 
work by the listed LCS members. They should be warned not to involve ‘outside laborers and use excavator’ during 
implementation of LCS work. Deviation of above bindings may cause problem in finalization of bills and payment.  

 

4 In LCS formation meeting the participants will be informed that sub-contracting of work is not acceptable outside 
the LCS framework/guidelines. 

 

5 In the meeting, assist LCS to form 6 (Six) members’ Executive Committee (EC) and discuss their roles and 
responsibilities in the same meeting. 

 

 

6 Assist LCS to open Bank Account. The Bank Account will be operated jointly by any two persons from among the 
President, Secretary and one EC members (to be selected in LCS formation meeting) for the respective LCS. 

 
 

7 Assist Executive Engineer and WMG in signing LCS Agreement. 
 

8 Assist WMG and LCS in signing LCS Agreement. 
 

9 To make aware the WMG and LCS leaders about earth work measurement and payment procedures- they should 
understand that the amount mentioned in Work Order or detailed Work Order is not final. It would be finalized 
based on the measurement of actual work done and the statement of ‘Task Force’ of BWDB. Moreover, VAT, Income 
Tax, Work Security will be applicable in Billing/Payment procedures. 

 

10 Motivate and mobilize WMG and LCS to start the work just after getting detail Work Order from the Office of the 
Executive Engineer and assist Field Officials of Executive Engineer to make aware of WMG and LCS to complete their 
task according to Cutting Chart, Filling Chart. 

 

11 The Field Officials of respective O&M Division/WD Division and TA professionals will jointly arrange on-job training 
to make WMG/LCS aware/understand about design, technical specification, profile, working procedures and 
Billing/Payment system. 

 

12 Under the supervision of Field Officials of respective O&M Division/WD Division the model section of LCS will be 
constructed and pre-work and post-work measurement s will be taken in presence of WMG and LCS Leaders. 

 

13 The presence of Community Development Facilitator (including his signature) is obligatory in the LCS meeting 
related to withdrawal of money and recommendation of Polder Coordinator is also mandatory on the same the 
resolution for withdrawal of money from Bank Account. 

 

14 “Presence of respective WMG’s President, General Secretary & Cashier (at least one) and Polder Coordinator/ Co-
Coordinator is compulsory during the meeting related to money withdrawal from Bank A/C and the time of 
distribution among LCS members” must be discussed during the LCS formation meeting.  

 

15 After the start of work by the enlisted LCS members, the 1st installment can be withdrawn on the basis of resolution 
as preparatory advance. But in case of 2nd and final installment, they should submit Master Roll and Attendance 
Register as a proof of payment of previous installment (attested by respective WMG’s President or General 
Secretary and Polder Coordinator) to the Office of the Executive Engineer and TA Team. 

 

16 If the WMG and LCS fail to follow the above mentioned instructions and in such case the concerned WMG will be 
responsible for any adverse situation /consequences in the payment of LCS bill.  
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Pzw³e× kÖwgK `j (GjwmGm) MVb I Gi Kvh©µg ev¯Íevqb m¤úwK©Z wKQz w`K wb‡ ©̀kbv 
(This note addresses 2018 ARM Aide Memoire Section 3.5) 

 

1. GjwmGm Gi gva¨‡g gvwU KvUvi Rb¨ wbe©vnx cÖ‡KŠkjx Ges cvwb e¨e ’̄vcbv `‡ji g‡a¨ Pzw³ m¤úv`‡bi c~‡e© wbe©vnx 
cÖ‡KŠkjx KZ©„K cÖK‡íi civgk©K `j, cvwb e¨e ’̄vcbv `j I cvwb e¨e ’̄vcbv G‡mvwm‡qk‡bi mv‡_ †hŠ_ Av‡jvPbvi 
gva¨‡g wb¤œewb©Z welqvw` we‡ePbvq wb‡q Kv†Ri Av‡qvRb Ki‡ebt (1)GjwmGm Gi Rb¨ Kg SzwKc~Y© KvR I 
myweavRbK ’̄vb wbe©vPb, (2) gvwU I kÖwg‡Ki cÖvc¨Zv‡K AMÖvwaKvi cÖ`vb, (3) gvP© gv‡mi c~‡e© Ges evcvD‡ev &&Gi 
mswkøó cIi ev cvwb Dbœqb wefv‡Mi gvV ch©v‡qi Kg©KZ©v Kv‡Ri wcÖ-IqvK Ges KvwUs/wdwjs PvU© Abyhvqx WMG/LCS ‡K 

KvR eywS‡q †`qv, Ges (4) WMG/LCS Gi Dcw¯’wZ‡Z evcvD‡ev Gi mswkøó gvV ch©v‡qi Kg©KZ©v I civgk©K `‡ji 
m`m¨e„›` KZ©„K †hŠ_ †cvó IqvK© †gRvig¨v›U ‡bqv| 
 

2. cvwb e¨e ’̄vcbv `j KZ©„K Av‡qvwRZ GjwmGm m`m¨ wbe©vPb I MVb msµvšÍ mfvq Av‡jvPbvi welq mgyn-
(1)GjwmGm MV‡bi D‡Ïk¨, (2) GjwmGm m`m¨‡`i †hvM¨Zv, (3) GjwmGm m`m¨‡`i `vwqZ¡ I KZ©e¨, (4) LCS 

Kvh©µg m¤úv`‡b cvwb e¨e ’̄vcbv `j, cvwb e¨e ’̄vcbv  G‡mvwm‡qkb, ’̄vbxq BDwbqb cwil`, cÖK‡íi civgk©K `j 
I evcvD‡ev Gi `vwqZ¡/KZ©e¨ Ges (5) wej cwi‡kva c×wZ BZ¨vw` m¤ú‡K© we Í̄vwiZ Av‡jvPbv Kiv| 

 

3. D³ mfvq cvwb e¨e¯’vcbv `j KZ©„K g‡bvbxZ/wbe©vwPZ GjwmGm m`m¨‡`i Øviv gvwUi KvR m¤úv`‡b eva¨evaKZv m¤ú‡K© 
cvwb e¨e ’̄vcbv `j I GjwmGm †bZ…e„›`‡K AewnZ Kiv| ZvwjKv ewnfz©Z m`m¨‡`i Øviv Ges †gwkb e¨env‡ii gva¨‡g 
GjwmGm KvR m¤úv`b bv Kivi wel‡q mZK© Kiv | 
 

4. D³ GjwmGm mfvq Dcw¯’Z mKj‡K AewnZ Kiv †h, WMG/LCS Gi Rb¨ eivÏK…Z gvwU KvR LCS Gi †d«g IqvK© ev 
wewagvjvi evwn‡i †Kvb cÖKvi mve-KbUªvKwUs ev Ab¨ †Kvb Dcv‡q ev¯Íevqb MÖnY‡hvM¨ bq| 

 

5. GjwmGm MVb mfvq Dcw¯’Z †_‡K GjwmGm Gi 6(Qq) m`m¨ wewkó wbe©vnx KwgwU MV‡b mn‡hvwMZv cÖ`vb Ges wbe©vnx 
KwgwUi `vwqZ¡ I KZ©e¨ m¤ú‡K© my®úó aviYv cÖ`vb| 

 

6. GjwmGm Gi bv‡g e¨vsK wnmve †Lvjvi wel‡q mn‡hvwMZv cÖ`vb| GjwmGm MVb mfvi wm×všÍ †gvZv‡eK mfvcwZ, m¤úv`K 
Ges GK Rb wbe©vnx m`m¨- GB wZb R‡bi †h †Kvb `yÕR‡bi †hŠ_ ¯^vÿ‡i e¨vsK wnmve cwiPvwjZ n‡e| 
 

7. wbe©vnx cÖ‡KŠkjx I cvwb e¨e¯’vcbv `‡ji g‡a¨ h_vmg‡q GjwmGm msµvšÍ Pzw³ m¤úv`‡b mnvqZv cÖ`vb|  
 

8. cvwb e¨e¯’vcbv `j I GjwmGm Gi g‡a¨ GjwmGm msµvšÍ Pzw³ m¤úv`‡b mnvqZv cÖ`vb|  
 

9. cvwb e¨e¯’vcbv `j I GjwmGm m`m¨‡`i‡K gvwUi Kv‡Ri cwigvc I we‡ji UvKv cÖvwß Ges GjwmGm m`m¨‡`i gv‡S 
weZi‡Yi welq/wbqgvewj h_vh_ fv‡e eywS‡q ejv| GLv‡b D‡jøL Kiv cª‡qvRb †h, Kvh©v‡`k ev we¯ÍvwiZ Kvh©v‡`‡k DwjøwLZ 
Kv‡Ri cÖv°wjZ cwigvb/g~j¨ P~ovšÍ bq, GUv Aek¨B ev¯Íe m¤úvw`Z Kv‡Ri cwigvc/cwigv‡bi wfwË‡Z P~ovšÍ Kiv nq Ges 
evcvD‡evÕi Uv¯‹ †dv‡m©i wewaweavb P~ovšÍ e‡j we‡ewPZ n‡e| GQvovI wej †_‡K wewa †gvZv‡eK f¨vU, AvqKi I wbivcËv 
RvgvbZ BZ¨vw` KZ©b Kiv n‡e| 
 

10. wbe©vnx cÖ‡KŠkjxi `ßi †_‡K Kvh©v‡`k cÖ`v‡bi ci ciB cvwb e¨e¯’vcbv `j Ges GjwmGm†K KvR ïiæ Kivi Rb¨ AbycÖvwYZ 
Kiv Ges Kv‡Ri KvwUs PvU©, wdwjs PvU© Abyhvqx WMG/LCS †K KvR eywS‡q †`qvi wel‡q wbe©vnx cÖ‡KŠkjxi `ß‡ii gvV 
ch©v‡qi Kg©KZ©v‡`i mnvqZv cÖ`vb| 

 

11. GjwmGm KZ…©K gvwUi KvR PjvKvjxb mswkøó cIi wefvM ev cvwb Dbœqb wefv‡Mi gvV ch©v‡qi Kg©KZ©v I civgk©K `‡ji 
m`m¨e„›` KZ©„K cÖ`Ë m‡iRwg‡b †hŠ_ cÖwkÿYKv‡j Kv‡Ri mvBb‡evW©, bKmv, †UKwbK¨vj †¯úwmwd‡Kkb, †cÖvdvBj AbymiY, 
KvR m¤úv`‡bi c×wZ Ges m¤úvw`Z Kv‡Ri wej cwi‡kva m¤ú‡K© my®úó aviYv cÖ`vb| 

 

12. cvwb e¨e¯’vcbv `j I GjwmGm †bZ„e„‡›`i Dcw¯’wZ‡Z mswkøó cIi wefvM ev cvwb Dbœqb wefv‡Mi gvV ch©v‡qi Kg©KZ©v‡`i 
ZË¡veav‡b GjwmGm Kv‡Ri wcÖ-IqvK©, g‡Wj †mKkb •Zix Ges †cvó IqvK© †gRvig¨v›U ‡bqvi †ÿ‡Î mnvqZv cÖ`vb| 

 

13. cÖwZevi e¨vsK n‡Z GjwmGm Gi UvKv D‡Ëvj‡bi wm×všÍ m¤̂wjZ mfvq mswkøó wmwWGd Gi ¯^vÿimn Dcw¯’wZ eva¨Zvg~jK 
Ges †iRy‡jk‡b †cvìvi †Kv-AwW©‡bUi Gi mycvwik _vKv eva¨Zvg~jK | 

 

14. GjwmGm Gi UvKv D‡Ëvj‡bi wm×všÍ MÖnY Ges GjwmGm m`m¨‡`i g‡a¨ UvKv weZi‡Yi mgq mswkøó cvwb e¨e¯’vcbv `‡ji 
mfvcwZ/mvaviY m¤ú`K/†Kvlva¨ÿ Ges †cvìvi †KvÑAwW©‡bUi/‡Kv-‡KvAwW©‡bUi Gi Dcw¯’wZ eva¨Zvg~jK K‡i GjwmGm 
MVb mfvq wm×všÍ MÖn‡Y civgk© cÖ`vb| 
 

15. GjwmGm Gi ZvwjKvf~³ m`m¨MY KZ©„K KvR ïiæ Kivi ci †iRy‡jk‡bi wfwË‡Z cÖ_g wKw¯Íi UvKv cÖ¯‘wZg~jK AMÖxg wnmv‡e 
D‡Ëvjb Kiv hv‡e| wØZxq wKw¯Í I P~ovšÍ wKw¯Íi wej cwi‡kv‡ai c~‡e© c~e©eZx© wKw¯Íi UvKv weZi‡Yi cÖgvb wnmv‡e gvóvi †ivj I 
nvwRiv LvZv (cvwb e¨e¯’vcbv `‡ji mfvcwZ A_ev mvaviY m¤úv`K Ges †cvìvi †Kv-AwW©‡bUi KZ©„K mZ¨vwqZ Kwc) wbe©vnx 
cÖ‡KŠkjxi `ß‡i Ges civgk©K `‡ji `ß‡i `vwLj Ki‡Z n‡e| 

 

16. cvwb e¨e ’̄vcbv `j Ges/ev GjwmGm gvwU KvUvi Kv‡R Dc‡iv³ wb‡`©kbv h_vh_fv‡e ev Í̄evqb bv Ki‡j Ges “outside 
labour  and  excavator” e¨envi Ki‡j D³ Kv‡Ri wej cwi‡kv‡a †Kvb RwUjZv †`Lv w`‡j Zvi `vqfvi cvwb e¨e¯’vcbv 
`‡ji Dci eZ©v‡e|  


