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Blue Gold Program 

POLDER DEVELOPMENT PLAN FORMULATION WORKSHOP AGENDA 

Six Seasons Hotel, House No 19, Road No 96, Gulshan-2, Dhaka 1212. 

March 10, 2014 

 

(Draft) 

 

A. Objectives and Expected Outputs 

1. Formulate content format, process and approaches and standard structure of the Polder 

Development Plan (PDP); 

2. Pinpoint priority needs and problems in Polder 22; 

3. Presentation of on-going activities and plan of action for Polder 22 (Component 1-5). 

Agenda/Topics 

Date & Time TOPIC Facilitator/Presenter 

March 9, 2014 
Motijeel Office 

14.00-16.00 hrs. 

1. Brainstorming session on the  
content format, process, approach 
and standard structure of the Polder 
Development Plan (PDP) 

 Review outline earlier proposed 

Participants 

March 10, 2014 
Six Season 

Convention Center 
09.00-16.00 hrs. 

 

1. Finalize PDP structure and content 
format 

2. Discussion on Priority 
Needs/Problems and action plan for 
Polder 22 

 Consolidated priority 
needs/problems of 12 WMGs and 
action plan per component based 
on meetings with the WMGs and 
on-going WMO activities  

 Consolidation of C1-C5 action 
plans using agreed PDP format  

Presentation by Component 
1-5 representatives.  

 


