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Blue Gold Program 
 

CAWM Planning Workshop for SAAOs, Lid Farmers & CDF  
 

Venue: Training room of Shrimp Farm, Ellar Char, Satkhira 

Date: July 4-5, 2018 

 

Objectives: 

 To improve understanding of the concept of Internal Polder Water Management and Community 

Water Management (CWM) specifically; 

 To develop understanding and techniques to execute a crop-water system analysis for a CAWM area 

in a participatory manner through practical/field observation. 

 To develop team spirit  and familiarizing with the roles & responsibilities for different field staff 

members in CAWM areas; 

 To develop understanding on the  main activities, timeline and process steps for CAWM ; 

 To Prepare an action plan for implementing CAWM;  

Participants:  Field staff (who has no received same training) working in CWM areas in Khulna and Patuakhali 

Organisation Designation Number Names 

BWDB 
XOs   

SOs  Responsible for CAWM area 

DAE Trainer SAAO  One for each CAWM area 

 Local SAAO   

WMG Resources Farmer  Two farmers for each CAWM area 

TA BGP CDF  One responsible CDF for each CAWM area  

Total    

Ex. Part. day 2 UAO  They can attend from 2nd day as observer (invite for 
lunch) 

 DCEO   

 SDE   

For support & facilitation 

 Zonal TA staff   

 Dhaka TA staff   
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Workshop Agenda 

Day-01 (July 04, 2018) 

 

Time Topics Sub-topics Methods Facilitators 

09.00-09.30 1. Course 
opening 

- Inaugural speech 
- Ice breaking 
- Introduction  
- Logistic Information 
- Expectation from participants 

Game and 
large group 
discussion 

Shorab, 
Kashem 
ZC 
TC 
 

09.30-10.00 2. Objective of 
the training 
course 

- Background of the Training 
course  

- Review of Training Agenda and 
objectives 

Large Group 
Discussion, 
VIPP 

 
Kashem 
 

10.00-11.00 
 

3. CAWM 
concepts and 
Background 

- Introduction concept of CAWM 
- Benefits of CAWM) 
- Background, objectives and 

Main activities 

PPT 
Presentation, 
Discussion 

Shorab & Sydur 

11.00-11.15 Tea Break    

11.15-12.00 4. CAWM 
Experience 
Sharing 

- Examples and Challenges of 
CAWM- Experience from last 
year implemented CAWM under 
BGP  

- How to start CWM (steps of 
implementation with WMG and 
WMA) 

PPP, 
Experience 
Sharing 

BDC/ 
Agriculturist, 
Lid Farmer 
 

12.00-13.00 5. Discussion on 
crop-water 
management 
analysis 

- Review the experience of crop-
water management problems 

- Orientation for field visit CAWM 
and Crop-water system analysis  

Large Group 
Discussion 

 
TC,  Sydur & 
CDF-CAWM 

13.00-14.00 Lunch break    

14.00-17.00 6. Field Visit & 
data 
collection 
from the 
farmers 
group 

- Formation of group and prepare 
questionnaire to analysis the 
crop-water management 
systems 

- Conduct Field Visit and data 
collection 

Field Visit Sydur, TC, CDF  

Evening 
time 

 - Prepare brief group 
presentation 

- Review the day learning 

Small Group 
Work 
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Day – 02 (July 05, 2018) 

 

Time Topics Sub-topics Methods  Facilitators 

09.00-10.00 7. Field visit 
experience 
sharing 

- Review and field visit experience 
sharing 

Interactive 
Discussion 

TC 
 

10.00-10.15 Tea break    

10.15-12.00 8. Team 
Building 
Exercise - 
Dream  for 
Catchment  

- Group wise map preparation 
- Presentation on Crop-water 

system analysis 
- Analysis and identify the best 

solutions 

Small Group 
Work,  
Model 
Preparation 
Presentation 
and Analysis  

 
Kashem, TC & 
Sydur 
 
 
 

12.00-13.00 Presentation on 
CAWM Training 
Module 

- Brief presentation of FFS 
curriculum Presentation  

- Methods and guideline 

Presentation 
& Large Group 
Discussion 

 
UAO/TC 

13.00-14.00 Lunch break    

14.00-15.00 9. Experience 
sharing on 
market 
orientation 

- Review experience on Market 
Orientation 

- Collective Actions for selling and 
buying 

- Linkage with input and output 
traders 

Role Playing, 
Presentation, 
Large Group 
Discussion  

 
BDC 

15.00-15.15  Afternoon snacks    

15.15.16.30 10. Preparation 
of Action 
Plan  

- Presentation timeline and roles 
& responsibilities of field staff in 
CWM activities 

- Preparation and presentation of 
action plan for implementing 
CAWM in 2018-2019 

Presentation 
& plenary 
discussion 

 
Sydur, TC & 
CDF 

16.30-17.00 11. Workshop 
closing 

- Review of workshop learning 
- Closing remarks by DD 

Speech DD, DAE, ZC 
Shorab & 
Kashem 

 


