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Blue Gold Program

Web Message on O&M Agreement Signing Ceremony for Polder -25, 27/1, 27/2, 28/1, 28/2, & 34/2,
Dumuria & Batiaghata UZ, Khulna, February, Khulna.

O&M agreement signing in between WMA and BWDB is the formal handing over O&M responsibility to
the WMAs. This agreement has given legislative authority to the WMA to carry out O&M responsibilities,
improve in-polder water management using their own/polder internal resources and expertise as well as
outside resources. This process has improved their confidence and ownership on the water management
infrastructures. This is one step forward of successful phasing out of the program.

Agreement Signing Program on Operation & Maintenance (O&M) in between 5 Water Management
Associations (WMA) of Polder — 25, 27/1, 27/2, 28/1, 28/2, & 34/2, Dumuria & Batighata UZ, Khulna with
Bangladesh Water Development Board (BWDB) was held on February 6, 2020 at Ava Center, CSS, Khulna.

The objectives of this program were to sign the O&M agreement by the Water Management Associations
(WMAs) & Executive Engineer O& M Division-1&2, BWDB, Khulna and handing over the agreement. In this
program WMA Presidents and UP Chairman presented & discussed the key water management challenges
and recommended to overcome them. Chief Water Management, Deputy Director, DAE and Project
Coordinating Director acknowledged those challenges and clarify the roles and responsibilities of both the
parties to overcome those challenges.

In this program Mr. Mahfuz Ahmod, Chief Water Management, BWDB, Mr. Amirul Hossain, Project
Coordinating Director, Blue Gold Program, BWDB, Mr. Pankaj Kanti Majumder, Deputy Director, DAE,
Khulna, Mr. Ayub Ali, Chief Extension Officer, BWDB, Mr. Guy Jones, Team Leader, Mr. Alamgir
Chowdhury, Deputy Team Leader, Blue Gold Program, UP chairman, WMA representatives, BWDB
Engineers and electronic media people were attended the program.



Attachment

Signing Ceremony of O&M Agreement for the Polder Water

Management Infrastructures
Venue: CSS Ava Centre, Rupsha, Khulna

February 06, 2020

09:30-10:00 Registration of Participants
10:00-11:00 Welcome & Introduction SDE, Khulna O&M Division-1, BWDB,
=  Recitation from the Holly Quran and Geeta Khulna
=  Welcome speech
=  Participants Introduction
Objective and importance of O&M Agreement Team Leader, Blue Gold Program
Success of BGP, its challenges and potentials PCD, Blue Gold Program, BWDB
Inauguration of the program Chief Gust- ??
11:00-11:15 | Video show on “News Compile” on Blue Gold | Communication Specialist, BGP
activities
11151130 [TeaBreak | ]
11:30-12:00 | Singing of O& M Agreement in between WMAs &
BWDB and Handing over the AGREEMENT.
= Role of BWDB in implementing of O&M | XEN, Khulna O&M Division-2, BWDB,
Agreement Khulna
= Role of WMA in implementing of O&M | PEO, BWDB, Kustia
Agreement
12:00-12:10 Importance of WMO in Polder Water | CWM, BWDB, Dhaka
Management and Role of BWDB in Sustaining and
building capacity of WMO
12:10-12:20 | Importance of Water Management for Crop AD, DAE, Khulna
Cultivation in Polder area
12:20-13:00 | Experience Sharing — Selected WMA representatives
e Roles of WMA in implementing O&M
activities
e Women empowerment in Polder Water
Management
13:00-13:10 | Experience Sharing - Roles of UP to support UP Chairman, .....ccccceeevvvvveveenenn. up
WMA in implementing Polder Water
Management activities
13:10-13:40 Drama on “Pani Bebosthoponai Amra (we are for | Drama Team, Khulna
Water management)”
13:40-14:00 Summarize the outcomes and closing with vote | PCD, Blue Gold Program, BWDB
of thanks.

Overall facilitation: Md. Abul Kashem, TCL, Blue Gold Program

Attachment
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