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Preface

The Blue Gold Program (BGP) is a poverty reduction and economic development program in the south-west region of Bangladesh with a central focus on water management
and agriculture. The program is funded by the governments of Bangladesh and the Netherlands and implemented by the Bangladesh Water Development Board (BWDB) and
the Department of Agricultural Extension (DAE). Blue Gold operates across 119,000 ha in 22 polders in the districts of Patuakhali, Barguna, Khulna and Satkhira where an
estimated 200,000 households will benefit directly from its interventions. The program improves water management by strengthening embankments, reactivating drainage
canals (khals) and by improving participatory water management, also at community level. Blue Gold supports the formation and strengthening of Water Management
Groups (WMGs) and Associations (WMAs) to play a key role in water management. In addition Blue Gold interventions enhance the productivity of crops, fisheries, poultry
and livestock, further increasing the incomes by improved marketing.

The Blue Gold Program aims that both men and women become general members of Water Management Groups (WMGs), with women comprising 43% (on average) of the
general membership. Women are also represented in the Executive Committees of WMGs, with at least 4 of the 12 members being female (over 33%). Women hold about
5% of the most important positions in these Executive Committees (ECs) - the positions of president, vice-president and treasurer. Blue Gold staff hold regular courtyard
sessions to sensitise the community members to the importance of women in WMGs. Training in gender and leadership development (GLD) has created awareness of gender
equality and women'’s leadership, promoting a more meaningful participation of the women EC members in WMG decision-making. GLD training will be conducted in the
new polders following a new approach. A significant percentage of earthworks for embankments and khals is carried out by Labour Contracting Societies (LCSs). Of these
LCSs, 37% of the workers are female (equivalent to 8,545 individual poor women) and have benefited through opportunities for income generation. Farmer Field Schools
(FFSs) organized by Blue Gold have included 55,125 participants (to March 2018) of whom 32,991 are female (59.8%) and 22,134 are male. Women were particularly keen
to join FFSs for poultry farming and homestead gardening, and - as a result of FFS training - have increased their income. For example, in Chinguria village in polder 55/2A
many women now earn Tk 5,000 to Tk 10,000 per month, a considerable improvement to their livelihoods.

Improved water management infrastructure in the polders - the re-excavated khals and repaired sluices, in particular - allows farmers to better manage the water at
community level, by reducing water logging and controlling the flow of water through the sluice. With Blue Gold support, further community water management measures
are being implemented, such as crop synchronization and small-scale on-farm infrastructure. The aim is to intensify crop production by allowing 2 or 3 crops per year instead
of one crop before water management was improved. As a result of the increased agricultural production, women have been provided with more employment
opportunities, and have benefited with higher incomes. Blue Gold also links farmers (male and female) with market actors. For example, in 2017, nearly 50 female
participants were empowered through capacity building in market linkages and thereafter took greater control over the purchase of inputs and the selling of produce. Their
increased confidence and market knowledge, allowing them to better negotiate with the traders, resulting in lower inputs costs and higher prices. The participants in this
pilot have inspired many of their neighbours and fellow female WMG members to take on similar responsibilities.

As a result, many women in the Blue Gold polders are now economically empowered. They report that their husbands and community now respect them more, and that
their participation in household decision-making has increased. Women’s mobility has also increased due to Blue Gold activities, in particular through the participation of
women in FFS groups and at WMG meetings, as well as their role in production and marketing.

This flipchart is aimed to provide DAE Sub-Assistant Agricultural Officers (SAAOs), Blue Gold staff and Farmer Trainers (FTs) with practical session guides on gender leadership
development training for use in Farmer Field Schools, courtyard sessions and general discussions.
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