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Blue Gold Program 
Catchment Planning – Evolution of Process and Organisation  

 
This note summarises the approach to polder catchment planning from its start in mid-2018 to a modified form in mid-2019 
which incorporated the practical experience gained in a year of implementation. 
 
APPROACH USED FROM MID-2018 

Organization Process Products 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 WMG-General Members 

 WMG representatives to WMA (max 4 per WMG) 
 WMA-O&M Subcommittee (‘catchment committee’) 
 WMA Executive Committee 

 Catchment Committee Facilitator – selected among the WMG members in the 
catchment 

Process 
(a) During a 5 day workshop, the Catchment Committee Facilitators (CCF) of 1 or 2 polders are trained.  
(b) The catchment committee facilitators independently organize WMG planning resulting in WMG plans. 
(c) The WMA-O&M Subcommittee sits to discuss the WMG plans and to identify common issues resulting in a 

draft Catchment plan (including actions + maps).  
(d) The draft catchment plan is presented at the Union Parishad level, also inviting BADC and other 

organizations that may contribute to agriculture through improved water management. 
Organization 

(a) WMGs send max 4 representatives (PWMR 2014) to the WMA to act on their behalf. WMA General 
Committee is formed by all representatives of the WMGs. 

(b) WMA may form subcommittees (PWMR 2014). Within the Blue Gold program, O&M subcommittees are 
formed at the (sluice) catchment level and are sometimes referred to as catchment committees. The Blue 
Gold Program include one or two Catchment Committee Facilitator (CCF) in these O&M subcommittees. 
They are trained to facilitate the catchment planning process. These CCFS are selected from one or two 
WMGs within the catchment. 

(c) WMGs within the respective catchment select and send a few of their members to form the WMA-O&M 
subcommittee at the catchment level.  

WMA O&M 
Subcommittee 

WMA 

CCF 

WMG 
WMG 

WMG 
WMG 

WMG 
plans 

Catchment 
plan (draft) 

Catchment 
plan (final) 

2.  
WMG planning 

1. CCF training 

 (5 days) 

3.  
Catchment pre-

meeting 

4.  
Union Parishad 

catchment  
planning 

workshop 

a 

b 

c 

O&M 
agreement 

 



catchment planning 2 16th July 2019 

 

APPROACH USED FROM MID-2019 

Organization Process Products 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 WMG-General Members 

 WMA-O&M Subcommittee (‘catchment committee’) 
 WMA Executive Committee 

 Selected member of O&M subcommittee. 
 

Process 
(a) During a 5 day workshop, of every catchment 1 or 2 members will be selected from the O&M subcommittee 

members to be trained.  
(b) These members independently organize WMG planning resulting in WMG plans. 
(c) The WMA-O&M Subcommittee sits to discuss the WMG plans and to identify common issues resulting in a 

draft Catchment plan (including actions + maps).  
(d) The draft catchment plan is presented at the Union Parishad level, also inviting BADC and other 

organizations that may contribute to agriculture through improved water management. 
 
Organization 

(a) WMGs send max 4 representatives (PWR 2014) to the WMA to act on their behalf. WMA General Committee 
is formed by all representatives of the WMGs. 

(b) WMA may form subcommittees (PWR 2014). Within the Blue Gold program, O&M subcommittees are 
formed at the (sluice) catchment level and are sometimes referred to as catchment committees. The Blue 
Gold Program include one or two Catchment Committee Facilitator (CCF) in these O&M subcommittees. 
They are trained to facilitate the catchment planning process. These CCFS are selected from one or two 
WMGs within the catchment. 

(c) WMGs within the respective catchment select and send a few of their members to form the WMA-O&M 
subcommittee at the catchment level. 
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