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Mott MacDonald is committed to integrating sustainability into our operational practices and culture. As
a world leading consultancy business we are always seeking to improve our own performance and reduce
the environmental impact of our business. Meanwhile, many of our staff are committed to living
sustainably in their personal lives — as an employee-owned company Mott MacDonald shares their
concerns. We feel an ethical obligation to reduce our emissions and resource use and have committed to
reducing our per capita carbon footprint by a minimum of 5% year on year.

We print our reports and client submissions using recycled, double-sided paper. Compared to printing
single sided on A4 virgin paper, double sided printing on recycled paper saves the equivalent of two trees,
over a ton of CO2 and a cubic metre of landfill space for every 100 reams. By choosing the greener path
we have been able to achieve efficiencies benefiting both Mott MacDonald and our customers.

We would like to share some of the principles of our own ‘Going Green’ initiative:
= When possible we scan rather than print and consider what really needs to be on paper
= We use electronic faxing when practicable
» We work on e-forms
= We use recycled paper when possible
= Reducing paper in the office creates a better working environment for our staff and our clients

We believe that you, as one of our esteemed clients, will share our concern to conserve precious
resources for the benefit of our planet and its inhabitants.
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This report covers the first round of participatory monitoring, conducted by WMAs of Blue Gold polders
in May 2019. Through this exercise, the WMAs assessed their own performance against some potential
targets at outcome level, so also called outcome challenges. In essence, participatory monitoring
encourages WMASs to be aware of their potential targets and to evaluate their performance (progress or
shortcomings) towards a full achievement of those targets.

The WMAs assessed their progress against10 outcome challenges under 3 themes and indicated the
progress they achieved vis-a-vis the outcome challenges by using scores.

The outcome challenges that are being used in PM at WMA level underscore the functionality indicators
identified by Blue Gold professionals. Besides, as the outcome challenges have their roots in activities
of WMAs, which they usually are engaged in, the WMA executive committee members can easily relate
to them.

A total of 35 WMAs, out of 36 WMASs formed in 22 BGP polders, participated in the PM exercise. Based
on the progress they reported, WMAs have been ranked in 5 performance grades — ‘A’ if the overall
achievement is =>80%; ‘B’ if the overall achievement is between 70% and 79%; ‘C’ if the overall
achievement is between 60% and 69%; ‘D’ if the overall achievement is between 50% and 59%; and ‘E’
if the overall achievement is < 50%.

The results of PM show that performance grade of about 8% of the total number of WMAs is ‘A’, overall
achievement being 80% or more, while 37% WMAs belong to ‘E’ grade with overall achievement of less
than 50%. Three WMAs, namely Dihibura Khal WMA of Polder 22, Batiaghata Khal WMA of Polder 30
and Nondonkhali Sluice WMA of Polder 31 part, are among the best performing WMAS — in their own
assessment as well as in polder teams’ assessment.

It appears that a number of WMAs have been somewhat conservative in their assessment. It is
evidenced by the fact that while according to their self-assessment the performance levels of about 23%
of the total number of WMAs are of 2 top grades (‘A’ &B’), as per the assessment of polder teams about
48% WMASs belong to top 2 performance categories.

Participatory Monitoring at WMA level vii 5 August 2019
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1.1 Background to Participatory Monitoring at WMA Level

Under Blue Gold Program (BGP) the Water Management Association (WMA) is established at polder level
as well as at sub-system level. The Guidelines for Participatory Water Management (GPWM) and the
Participatory Water Management Rules 2014 (PWMR 2014) provide a basis for their establishment.

A Total of 36 Water Management Associations have been formed in 22 BGP polders, and as of end-July
2019 all, except one WMA, have got registration from BWDB. The WMAs are gradually assuming
responsibilities with respect to water management in the polders. It is expected that they play a strong role
in keeping the infrastructures functional so as to facilitate water management and thus enable/sustain
economic growth in the polders. In view of this there has been an O&M agreement signed between BWDB
and WMAs of several polders, conferring on them the responsibilities of routine maintenance of water
management infrastructures.

For WMAs to be able to play their role in water management they should themselves be ‘functional’. BGP
would expect them ‘to have a consistent minimum level of performance’. The basic performance level of a
functional WMA, as defined by BGP?, is:

1 “The WMA implements the O&M Agreement — and goes beyond its stipulations if and when
necessary (e.g. undertaking emergency repairs);

1 The WMA has an up-to-date Annual Plan, which reflects the aspirations of their member WMGs
and which pursues opportunities for better in-polder water management;

1 The WMA mobilizes external and internal resources necessary for implementing its plan and for

running its organization;

The WMA ensures that its constituent WMGs and its sub-committees are functional;

1 The WMA maintains constructive contacts and linkage with all organizations that are relevant to
the development of the polder.”

=

It is important that the WMAs cultivate and grow in these basic traits of ‘functional WMA'. Monitoring of the
status and progress levels of WMAs is therefore necessary to see whether or not the WMAs are able to
perform as expected.

1.2 Purpose of Participatory Monitoring at WMA Level

It is intended that participatory monitoring (PM) at WMA level will encourage the WMAs to be aware of the
potential targets for their development and it will evaluate their progress (or shortcomings) towards a full
achievement of those targets. Based on their monitoring results, they can adjust their own plan of actions
to sustain progresses achieved and set further improvements.

1Summary Statement of Blue Gold Retreat 2019.

Participatory Monitoring at WMA level 1 5 August 2019
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Participatory monitoring will provide the polder teams a firsthand insight into the WMA's leadership
perception of their own performance, and upon reflection offers an opportunity to diagnose progress in
more depth and consider the identification of further interventions and the facilitation thereof.

Participatory Monitoring at WMA level 5 August 2019
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2.1 Participatory Monitoring Tool

A format with a set of monitoring parameters is used as the participatory monitoring tool for WMAs. The
monitoring parameters are potential targets for development of WMA at outcome level, thus also called
outcome challenges. A total of 10 outcome challenges under three themes have been identified as
monitoring parameters (see Annex 1). These monitoring parameters reflect the functionality indicators, as
defined by BGP professionals.

The three themes are:

(&) Annual plan and resource mobilization;
(b) Operation and maintenance of water management infrastructures; and
(c) Water management partnership.

The achievement of a WMA against each of the 10 outcome challenges is rated on a scale of 4 progress
levels:

0 = No progress

1 = Limited progress

2 = Improved progress
3 = Full achievement

Each of the four progress levels is provided with a simple and clear definition, i.e. progress marker, so that
WMAs can distinguish through internal discussion and reasoning which level they have achieved. The
progress markers provide definitions of a set of idealized targets for WMAs. Self-monitoring by the WMAs
of the progress achieved towards these targets then generate firsthand information on systemic changes,
which can in turn be used to plan appropriate actions.

The language (Bangla) of the format has been kept as simple as possible and where the words and phrases
with special connotations have been used, they have been explained alongside those words and phrases.
The feedback from WMAs on the PM format has been encouraging — it appears that the WMA executive
committee members can easily understand them.

Participatory Monitoring at WMA level 3 5 August 2019
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2.2 Participatory monitoring exercise

A total of 35 out of 36 WMAs of 22 Blue Gold polders participated in this 1% round of participatory monitoring
exercise in May 2019; the WMA - Kazirhat Sluice Water Management Association of Polder 43/2A- which
did not participate in PM exercise is actually inactive due to a court case filed by a group of people against
another group. The Polder Co-Coordinators were present in the participatory monitoring sessions of the
WNMAs so that, should the WMASs require any clarification on the monitoring parameters, they are there to
do that.

The WMAs assessed their progress vis-a-vis 10 outcome challenges under 3 themes as reflected in the
PM format. They discussed the outcome challenges, the potential targets of their development, and
progress markers thoroughly and rated their achievements/progress levels by putting scores.

2.3 Reflection on participatory monitoring results

After the results of participatory monitoring were analyzed, the MRL Team shared the results with all polder
teams and reviewed/reflected upon the results together. The polder teams actively and spontaneously
participated in discussion; they shared their views on the self-assessment of WMAs as well as gave their
assessment of the progress/performance of WMAs.

Some WMAs were visited for discussing with them the outcome results of the participatory monitoring. The
results of their self-assessment were reviewed together. Among others, importance of doing the self-
assessment and use of self-assessment results for planning improvement in their performance were
discussed with them,

Participatory Monitoring at WMA level 4 5 August 2019
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3.1 Present Status of WMASs

The progress of WMASs vis-a-vis the outcome challenges, which may alternatively be called performance
levels of WMASs, have been determined by the WMAs themselves i.e. through their self-assessment. Basing
on the scores they gave against the monitoring parameters, the WMAs have been ranked in 5 performance
levels, using letter grades:

A = overall average achievement is >= 80%;

B = overall average achievement is between 70% and 79%;
C = overall average achievement is between 60% and 69%;
D = overall average achievement is between 50% and 59%;
E = overall average achievement is <50%.

The detailed results of self-assessment by WMAs are given in Sections 4. In some cases, the polder teams
have different views on performance of WMAs than that of WMAs. The polder teams think that, it being
their first self-assessment, a number of WMAs have been somewhat conservative in their assessment. As
the monitoring results were checked with several WMAs, the MRL team also found out that, though the
language and contents of the PM format were ‘not difficult’ for them, the WMAs were ‘not so sure’ which
rating they would give to their performance/progress vis-a-vis the outcome challenges. The difference
between WMAS' self-assessment and polder teams’ assessment is shown in the following table.

Table 3.1.1: Distribution of WMAs into performance groups as per WMAS' self-assessment and polder
teams’ assessment

No. and percentage of WMAs belonging to different
Performance levels performance groups
(Grades) Self-assessment by WMAs Assessment by Polder Teams
No. % No. %
A 3 8.6% 4 11.5%
B 5 14.3% 13 37.0%
C 9 25.7% 7 20.0%
D 5 14.3% 4 11.5%
E 13 37.1% 7 20.0%
Total 35 35

Participatory Monitoring at WMA level 5 5 August 2019
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A graphic representation of the distribution of WMAs into performance groups is given below.

Performance of WMAs
as per their self-assessment

Performance
grade A...

Performance
grade B...

Performance
gradeD...

Performance
gradeE...

Performance
grade C...

Performance of WMASs

as per assessment of polder teams
Performance
gradeE...

Performance
grade D... "

Performance
grade A...

Performance

Performance gradeB...

grade C...

Fig. 3.1.1 Performance of WMAs as per self-assessment

Fig. 3.1.2 Performance of WMAs as per PTs
assessment

Itis noteworthy that performance levels of about 23% of the total number of WMAs are of 2 top grades (‘A'&
‘B’) as per WMAS' self-assessment, and about 48%, as per assessment of polder teams. On the other hand,
about 37% WMAs rank themselves in the lowest grade (E) while the polder teams rank about 20% in grade
E. Itis natural to expect that older WMAs will have better performance levels than the relatively newer ones
though in reality it may not always be the case. Table-3.1.2 shows how old different WMAs are in

consideration of their formation dates.

Table 3.1.2: Formation dates of WMAS

Polder Name of WMA Date of
formation

Phase-1

43/2D 1. Hethalia-Charabunia Sluice Water Management Association 30.04.15
2. Kanaidanga Batgachia Sluice Water Management Association 24.03.15
3. Katakhali-Koiya Sluice Water Management Association 11.08.15
4. Morichbunia Sluice Water Management Association 29.03.15
5. Taktakhali Sluice Water Management Association 19.03.15

43/2F 1. Gojkhali Sluice Water Management Association 14.03.15
2. Gulishakhali Sluice Water Management Association 14.03.15
3. Horidrabaria-Sholohawladar Sluice WMA 31.03.15

Participatory Monitoring at WMA level 6 5 August 2019
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Polder Name of WMA Date of
formation
43/1A 1. Amtala-Chowla Sluice Water Management Association 13.04.15
2. Kewabunia-Mahiskata-Golbunia Sluice Water Management 22.06.15
Association
43/2E 1. Katakhali Sluice Water Management Association 15.03.15
2. Moubaria Sluice WMA 19.03.15
22 Dihibura Khal Water Management Association 09.03.17
30 Batiaghata Khal Water Management Association 06.03.17
26 Shakhabai Khal Water Management Association 07.02.17
29 1. Bakultala Sluice Water Management Association 23.03.17
2. Chatchatia Sluice Water Management Association 16.03.17
Phase-2
2&2Ext. [1. Amodkhali Sluice Water Management Association 24.01.16
2. Moheshwarkati Sluice Water Management Association 28.03.16
3. SSM Sluice Water Management Association 29.03.16
31 Part Nondonkhali Sluice Water Management Association 18.02.17
55/2A 55/2A Water Management Association 24.10.18
55/2C 1. Bakulbaria-Alipur-Chandpura-Kharizza Betagi Sluice Water 14.08.16
Management Association
2. Bakulbaria-Kallankalash-Chiknikandi Sluice Water Management 25.08.16
Association
43/2A 1. Khatasia-Titkata Sluice Water Management Association 09.04.15
2. Kazirhat Sluice Water Management Association 05.08.15
43/2B 1. Amkhola-Moshurikati Sluice WMA 18.03.15
2. Bauria Sluice Water Management Association 08.03.15
3. Masuakhali-Badura-Nashaisheel Sluice Water Management 23.03.15
Association
Phase-3
25 1. Hari-Bhadra Water Management Association 27.01.19
2. Beel Dakatia Water Management Association 26.11.18
27/1 & 27/2 | Bhadra-Salta Water Management Association 07.02.19
28/1 & 28/2 | Koiya Water Management Association 08.05.19
34/2 Part Polder 34/2 Part Water Management Association 29.11.18
47/3 47/3 Polder Water Management Association 10.03.19
47]4 47/4 Polder Water Management Association 08.08.18

Participatory Monitoring at WMA level 7
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From the PM results it appears that, as they assessed their achievements or progress with respect to 10
potential targets/outcome challenges, the WMAs realized that they are weak on certain aspects and,
therefore, they put low scores. The following table gives a picture of how many (out of 35) WMAs are weak
with respect to which outcome challenges.

Table 3.2: No. of WMAs which have put low scores (0 or 1) with reference to different outcome
challenges/potential targets

No. of
Sl. Outcome Challenges/Potential Targets of WMAs WMAs that
No. have put low
scores

1|15 The WMA has obtained different kinds of support from BWDB, DAE, UP, 21
BADC, NGOs, private sector, etc for implementing its action plan

2| 1.3 The WMA has generated fund necessary for running its organizational 20
activities

3| 1.4 The WMA has assisted the WMGs under its jurisdiction to generate their 17
funds

41 2.1 TheWMA has ensured that operation and maintenance of the infrastructures 16
in its jurisdictions are done as per wishes of the member WMGs

5] 3.1 Communication and cooperation between WMA and BWDB have been 16
established

6 | 1.2 The WMA has implemented the actions planned in its annual action plan. 13

7|22 WMA has monitored uses of water management infrastructures and has
played a strong role in stopping illegal occupation and illegal uses of water 13
management infrastructures

8 | 3.2 Communication and cooperation between WMA and UP have been 7
established

9| 3,3 WMA has provided support to WMGs under its jurisdiction to find solutions 7
to water management and organizational problems and to resolve conflicts

10 | 1.1 The WMA has an up-to-date annual action plan.

Table 3.2 demonstrates that many WMAs are still weak as regards various outcome challenges. The
outcome challenges relating to ‘annual plan and resource mobilization’ are among the top poor performance
areas of many WMAs.

Participatory Monitoring at WMA level 8
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The results of participatory monitoring at WMA level are given in this section. The self-assessment results
of WMAs have been organized polder-wise. As noted earlier, the polder teams have somewhat different
view on performance of some WMAs than that of WMAs; while the polder teams agree with WMAS' self-
assessment to some extent, there are some disagreements as well. As the assessment results are reported
below polder-wise, the performance level of each WMA has been shown by using a letter grade; if and
where the concerned polder team holds different view as regards overall achievement of a WMA, it has
been indicated in the next column.

Monitoring indicator-wise progresses of WMAS have also been shown — bar charts have been used for this
purpose.

4.1 Polder 43/2D

There are 5 WMAs in the polder, which were all formed in 2015. As per their own assessment, there is no
WNMA belonging to any of the top 2 grades — one is ranked in grade C, 2 in grade D and 2 in grade E. In
polder team’s assessment, however, 2 WMAs rank in grade B and 3 in grade C. The polder team observes
that the WMAs have underrated their perfformance due to some misunderstanding. For example, they have
not considered their earlier works and achievements against their previous annual action plan but they have
considered their achievements against their ‘new’ annual action plan, which was prepared —updating the
former annual action plan— only a few days before the participatory monitoring exercise.

As per their self-assessment, the WMAs of this polder report that they are weak with regard to some
outcome challenges/indicators, most common weak areas being with respect to ‘implementation of annual
work plan’, ‘obtaining support from other organizations for implementation of annual action plan’, ‘ensuring
operation and maintenance of infrastructures as per wishes of member WMGs'’ and ‘playing role in stopping
illegal occupation and illegal uses of water management infrastructures’. Katakhali-Koiya Sluice WMA
reports that it is weak with respect to 8 out of 10 indicators (though the polder team holds different view);
Hethalia-Charabunia Sluice WMA, weak with respect to 6 indicators; and Kanaidanga Batgachia Sluice
WMA and Morichbunia Sluice WMA, weak with respect to 5 outcome challenges’.

Participatory Monitoring at WMA level 9 5 August 2019
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Table 4.1 Summary results of self-assessment by WMAs of Polder 43/2D and polder team’s assessment
Annual Plan & O&M of WM WM Partnership .
Resource Infrastructures (BWDB & DAE) Overall Achievement
Name OBWMA Mobilization Polder
an )
(No. of WMGs in WMA's Average % of Average % of Average % of Average % of Team’s
e iot score . score . score . score . assessment
jurisdiction) : achieve : achieve : achiev : achiev | Grade
obtained ment obtained ment obtained ement obtained ement
by WMA by WMA by WMA byWMA

Hethalia-Charabunia
Sluice WMA 1.40 46.7 0.50 16.7 1.67 55.6 1.30 43.3 E c
(6 WMGS)
KanaidangaBatgachia
Sluice WMA 1.80 60.0 1.00 33.3 1.33 444 1.50 50.0 D B
(5 WMGSs)
Katakhali-Koiya Sluice
WMA 1.40 46.7 0.50 16.7 1.00 33.3 1.10 36.7 E B
(5 WMGSs)
Morichbunia Sluice
WMA 1.60 53.3 1.00 33.3 2.00 66.7 1.60 53.3 D C
(7 WMGs)
Taktakhali Sluice WMA 2.00 66.7 150 50.0 1.67 55.6 1.80 60.0
(5 WMGS) : : : . : : : . c

Polder total 1.64 54.7 0.90 30.0 1.53 51.1 1.46 48.7

Participatory Monitoring at WMA level 5 August 2019
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Fig. 4.1.5 Taktakhali Sluice WMA
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4.2 Polder 43/2F

There are 3 WMAs in the polder, which were all formed in 2015. As per their own assessment, all 3 WMAs
belong to performance grade C. The polder team, however, ranks 2 of the WMAs in grade B. The polder
team observes that the executive committee members of Gojkhali Sluice WMA are conscious and quite
active, and they maintain good contacts and relationship with all the water management partner
organizations/agencies. Gojkhali Sluice WMA has put conservative marking on the progress from the
understanding that, if it showed good progress, it may not get support from Blue Gold and other
organizations. Similarly, Gulishakhali Sluice WMA has also put lower score, for example, against their
progress on annual plan of action.

As per their self-assessment, all the WMASs of this polder report that they are weak with regard to ‘generation
of fund for running organizational activities’, while Horidrabaria-Sholohawladar Sluice WMA reports that it
is weak also with respect to several outcome challenges: ‘obtaining support from water management
partners for implementation of annual action plan’, ‘establishing communication and cooperation with
BWDB' and ‘establishing communication and cooperation with UP’.

Participatory Monitoring at WMA level 5 August 2019
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Table 4.2 Summary results of self-assessment by WMAs of Polder 43/2F and polder team’s assessment
Annual Plan & O&M of WM WM Partnership .
FWMA Resource Infrastructures (BWDB & DAE) Overall Achievement
Name Od Mobilization Polder
an
. , Team’s
(No. Of W_'V'GS,'” WMA’s | Average % of Average % of Average % of Average % of assessment
ju r|5d|ct|on) score . score . score . score .
. achieve . achieve . achiev . achiev | Grade
obtained ment obtained ment obtained sment obtained ement
by WMA by WMA by WMA byWMA
Gojkhali Sluice WMA
1.80 60.0 2.00 66.7 2.00 66.7 1.90 63.3 c B
(9 WMGS)
Gulishakhali Sluice WMA
1.80 60.0 2.00 66.7 2.00 66.7 1.90 63.3 c B
(11 WMGSs)
Horidrabaria-
Sholohawladar Sluice
WMA 1.80 60.0 3.00 100.0 1.33 44.4 1.90 63.3 c
(7 WMGS)
Polder total 1.80 60.0 2.33 77.8 1.78 59.3 1.90 63.3

Participatory Monitoring at WMA level 5 August 2019
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Fig. 4.2.1
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Fig. 4.2.2 Gulishakhali Sluice WMA
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Fig 4.2.3 Horidrabaria-Sholohawladar Sluice WMA
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4.3 Polder 43/1A

There are 2 WMAs in the polder, both of which were formed in 2015. As per their own assessment, one WMA ranks in performance grade C and
the other one in grade D. According to the polder team, the performance of Kewabunia-Mahiskata-Golbunia Sluice WMA is much better than how it
ranks itself to be (in grade D); polder team ranks the WMA in grade B. The polder team observes that both the WMAs are active in maintaining khals
in good condition — free from illegal uses and occupation, and both of them have established relationship of cooperation with BWDB, UP, DAE and
BADC. As per their self-assessment, both the WMAs report that they are weak with regard to the outcome challenges ‘generation of fund for running
organizational activities’ and ‘establishing communication and cooperation with UP’.

Table 4.3 Summary results of self-assessment by WMAs of Polder 43/1A and polder team’s assessment

Annual Plan &

O&M of WM WM Partnership .
Resource Infrastructures (BWDB & DAE) Overall Achievement
Namea?]LWMA Mobilization Polder
(No.of WMGsin WMA's | AVerage | g o | AVerage | o o | Average |, | Average |, as-sr::sTnZnt
jurisdiction) score ) score , score . score .
jurisaic : achievem . achieve . achieve : achieve | Grade
obtained obtained obtained obtained

oywMma | "0 bywma | M pywma | MM pwiva | MeNt

Amtala-Chowla Sluice

WMA 1.80 60.0 2.00 66.7 167 55.6 1.80 60.0 C
(8 WMGs)
Kewabunia-Mahiskata-
Golbunia Sluice WMA 1.80 60.0 2.00 66.7 133 44.4 1.70 56.7 D B
(6 WMGs)
Polder total 1.80 60.0 2.00 66.7 1.50 50.0 1.75 58.3

Participatory Monitoring at WMA level 5 August 2019
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Fig. 4.3.1 Amtala-Chowla Sluice WMA
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WMA has an up-  WMA has WMA has WMA has WMA has WMA has WMA has  Communication Communication ~ WMA has
to-date annual implemented generated fund assisted the obtained ensured that monitored uses and cooperationand cooperation  provided
action plan. the actions  necessary for WMGs under its supportfrom  O&M ofthe  of WM infrastr. between WMA between WMA  support to
planned inits  runningits  jurisdictionto BWDB, DAE, UP, infrastructures and has played and BWDB have and UP have member WMGs
annual action organizational generate their BADC, NGOs, inits strong role in been been to find solutions
plan. activities. funds. private sector, jurisdictions are stoppingillegal established. established. to WM and
etc for done as per  occupation and organizational
implementing wishes of the illegal uses of problems and to
its action plan. member WMGs. WM infrastr. resolve
conflicts.
Participatory Monitoring at WMA level 5 August 2019

22



Blue Gold Program

M
M

MOTT
MACDONALD
Fig 4.3.2 Kewabunia-Mahiskata-Golbunia Sluice WMA
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There are 2 WMAs in the polder, both of which were formed in 2015. As per their own assessment, one WMA ranks in performance grade D and
the other one in grade E. According to the polder team, the performance of Katakhali Sluice WMA is better than how it ranks itself to be (in grade
E); polder team ranks the WMA in grade D. However, the polder team observes that both the WMAs are ‘town-oriented’ so that their performance
level is not up to the desired level. As per their self-assessment, both the WMASs report that they are weak with regard to several outcome challenges:

‘generation of fund for running organizational activities’, ‘assisting WMGSs to generate fund’, ‘obtaining support from water management partners for
implementation of annual action plan’ and ‘establishing communication and cooperation with BWDB'.

Table 4.4 Summary results of self-assessment by WMAs of Polder 43/2E and polder team’s assessment

Annual Plan &

O&M of WM WM Partnership .
Resource Infrastructures (BWDB & DAE) Overall Achievement
Name OLWMA Mobilization Polder
an ,
(No. of WMGs in WMA's Average % of Average % of Average % of Average % of Team’s .
jurisdicti score - score : score ) score ) assessmen
jurisdiction) obtained achievem obtained achieve obtained achiev obtained achiev | Grade
by WMA ent by WMA ment by WMA ement byWMA ement
Katakhali Sluice WMA
1.00 33.3 1.00 33.3 1.67 55.6 1.20 40.0 E D
(6 WMGS)
Moubaria Sluice WMA
1.20 40.0 2.00 66.7 2.00 66.7 1.60 53.3 D
(6 WMGS)
Polder total 1.10 36.7 1.50 50.0 1.83 61.1 1.40 46.7

Participatory Monitoring at WMA level
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Fig 4.4.1 Katakhali Sluice WMA
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in its annual running its jurisdiction to  UP, BADC, NGOs, infrastructures in and has played and BWDB have  and UP have WMGs to find
action plan. organizational  generate their private sector, etc its jurisdictions  strongrole in  been established. been established. solutions to WM
activities. funds. for implementing are done as per  stopping illegal and
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member WMGs. illegal uses of problems and to
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Fig. 4.4.2 Moubaria Sluice WMA
Progress by performance indicators
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4.5 Polder 22

There is one WMA in the polder, which was (re-)formed in 2017. As per its own assessment, the WMA ranks in performance grade A and the polder

team also considers the WMA as belonging to the topmost performance grade. The WMA does realize, however, that it needs to improve on ‘fund
generation for running its organizational activities’ and ‘communication and cooperation with BWDB and UP’.

Table 4.5 Summary results of self-assessment by WMAs of Polder 22 and polder team’s assessment

Ang:s;::zlg * O&Mof WM WM Parmership Overall Achievement
L Infrastructures (BWDB &DAE)
Name of WMA Mobilization
and Polder
. , Team’s
(No. of V\/_MQs_ln WMA's | Average % of Average % of Average % of Average % of assessment
jUI’ISdICtIOﬂ) score . score . score . score .
. achievem . achieve . achiev . achiev | Grade
obtained ent obtained ment obtained ement obtained ement
by WMA by WMA by WMA byWMA
Dihibura Khal WMA
2.80 93.3 3.00 100.0 2.33 77.8 2.70 90.0 A
(12 WMGs)

Participatory Monitoring at WMA level

5 August 2019
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Fig. 4.5 Dihibura Khal WMA

Progress by performance indicators
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WMA has an up-  WMA has WMA has WMA has WMA has WMA has WMA has  Communication Communication ~ WMA has
to-date annual implemented generated fund  assisted the obtained ensured that monitored uses and cooperation and cooperation  provided
action plan. theactions  necessary for WMGs under its supportfrom  O&M ofthe of WM infrastr. between WMA between WMA  support to
planned in its running its jurisdictionto BWDB, DAE, UP, infrastructures and has played and BWDB have and UP have member WMGs
annual action organizational generate their BADC, NGOs, inits strong role in been been to find solutions
plan. activities. funds. private sector, jurisdictions are stoppingillegal established. established. to WM and
etc for doneas per  occupation and organizational
implementing its wishes of the illegal uses of problems and to
action plan. member WMGs. WM infrastr. resolve conflicts.
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4.6 Polder 30

There is one WMA in the polder, which was (re-)formed in 2017. As per its own assessment, the WMA ranks in performance grade A and the polder
team also considers the WMA as belonging to the topmost performance grade. However, the WMA realizes that it still needs to improve its
performance with regard to several outcome challenges.

Table 4.6 Summary results of self-assessment by WMAs of Polder 30 and polder team’s assessment

AnI;]::cl)Erlig * O&Mof WM WM Partmership Overall Achievement
o Infrastructures (BWDB &DAE)
Name of WMA Mobilization
and Polder
. , Team’s
(No. Of V\/_MQs_ln WMA’s | Average % of Average % of Average % of Average % of Assessment
ju r|5d|ct|on) score . score . score . score .
. achieve . achieve . achiev . achiev | Grade
obtained ment obtained ment obtained ement obtained ement
by WMA by WMA by WMA byWMA
Batiaghata Khal WMA
2.40 80.0 2.50 83.3 2.33 77.8 2.40 80.0 A
(40 WMGS)

Participatory Monitoring at WMA level 5 August 2019
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Fig. 4.6 Batiaghata Khal WMA

Progress by performance indicators
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WMA has an up-  WMA has WMA has WMA has WMA has WMA has WMA has  Communication Communication ~ WMA has
to-date annual implemented generated fund  assisted the obtained ensured that monitored uses and cooperationand cooperation  provided

action plan. the actions  necessary for WMGsunder its supportfrom  O&M ofthe of WM infrastr. between WMA between WMA  support to
planned inits  running its jurisdiction to BWDB, DAE, UP, infrastructures and has played and BWDB have and UP have member WMGs

annual action organizational generate their BADC, NGOs, inits strong role in been been to find solutions
plan. activities. funds. private sector, jurisdictions are stoppingillegal established. established. to WM and
etc for done as per  occupation and organizational
implementing its wishes of the illegal uses of problems and to
action plan. member WMGs. WM infrastr. resolve conflicts.
Participatory Monitoring at WMA level 5 August 2019
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4.7 Polder 26

There is one WMA in the polder, which was formed in 2017. As per its own assessment, the WMA ranks in performance grade C. The polder team
observes that the chair-person of the WMA is very active so that the WMA is progressing. According to the polder team, the WMA has made a
conservative assessment about its performance; nevertheless, the polder team ranks the WMA in grade C. The WMA admits that it is weak with
respect to 2 outcome challenges: ‘assisting WMGs to create fund’ and ‘establishing communication and cooperation with BWDB;.

Table 4.7 Summary results of self-assessment by WMAs of Polder 26 and polder team’s assessment

Annual Plan &

Resource 0&M of WM WM Parmnership Overall Achievement
L Infrastructures (BWDB &DAE)
Name of WMA Mobilization
and Polder
. , Team’s
(No. Of W.Mgs_m WMA’s | Average % of Average % of Average % of Average % of assessment
jUI’ISdICtIOﬂ) score . score . score . score .
. achieve . achieve . achiev . achiev | Grade
obtained ment obtained ment obtained ement obtained ement
by WMA by WMA by WMA byWMA
Shakhabai Khal WMA
2.00 66.7 2.00 66.7 1.67 55.6 1.90 63.3 C
(15 WMGs)
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Fig. 4.7 Shakhabai Khal WMA
Progress by performance indicators
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