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Shushilan 
Blue Gold Project 

Deluty Union, Paickegacha, Khulna 
 

         Date: February 23, 2015 
 
Training Report on Prevention, Mitigation, Preparedness, Response & early warning system to UDMC members and 
Community Volunteer’s. 
 
Introduction: Bangladesh is one of the most disaster prone countries in the world. Every year Bangladesh faces various 
disasters some of them are natural and some of them 
are anthropogenic of origin. Union Parishad is the lowest 
administrative unit of Bangladesh. There is a Disaster 
Management Committee (DMC) at the union level. But 
member of UDMC are not sufficiently capable to do their 
responsibilities properly during disaster period. So 
capacity building of those committees is very important 
at this moment. BLUE GOLD project has realized this 
situation and is trying to do different types of activities 
for capacity building of UDMC member’s and Community 
volunteers. Training is a process of capacity building. 
Considering this matter Shushilan BLUE GOLD has 
arranged training on Disaster Prevention, Mitigation, 
Preparedness and Response and early warning system of 
the deluti union disaster management committee 
members and Community disaster volunteer. Disaster 
Risk reduction is in the main steream of Blue Gold 
program. It has been working for disaster risk reduction 
through capacity building of UDMC and community DRR 
Volunteers of WMG in each polder. Babu Samar Kanti Halder-UP Chairman and Chair of the Deluti Union Disaster 
management Committee-UDMC was presided over the training opening ceremony and also he inaugurated that program. 
Welcome speech was given by Dr. Kabil Hosen-Environmental and DRR Expert, Blue Gold project, Paikegacha, Khulna, also 
he described on Blue Gold DRR activities  in details, General speech was given by Kartick Chanadra Biswas–Coordinator-DRM 
on behalf of Shushilan training team, Khulna, and another important speech was given by WMG highlighted member Babu 
Gurudas Roy. The UP member Supada Roy & Ranadhir Mondol and DRM training Officer Tapash Kumar Roy, Shushilan, 
Khulna and others were present there. The inaugural session were presented by Sawapna Rani Nag- Asst. DRM Training 
officer, Shushilan, Khulna.  
 
Date of Training: On February 7-8 and 19-20, 2015 training was held on Prevention, Mitigation, Preparedness and Response 
& early warning system.  
 
Time: It was two day long training. The training started at 9.30 am and closed at 5.30 pm in each day. A few numbers of 
participants attended course after started.   
 
Venue:  The training was held at Deluti Union parishad Hall Room, Paikgacha, Khulna. UDMC Chairperson and member 
secretary confirmed the training venue from UP. 
 
Facilitator: Blue Gold program Shushilan Khulna has a small training team. The training team member was Kartick Chandra 
Biswas –Coordinator-DRM, Tapash Kumar Roy- DRM Training Officer and Sawpna Rani Nag - Asst. DRM Training Officer.  So, 
Shushilan training team has conducted training courses as facilitator.  
 
Monitoring and Supervision from the Blue Gold: On behalf of blue gold Dr. Kabil Hossain –Environmental & DRR expert 
monitored and supervised the training Program. He also provided good coordination and support for the course. 
 
 

Inaugurated training session by UP Chairman, Deluti Union, 
Paickghacha, Khulna. 
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Objectives of the Training:  
 

 To increase knowledge of UDMC members and Community disaster volunteers (WMG&WMA) on disaster risk 
reduction and disaster response. 

 To increase knowledge of UDMC members and community disaster volunteers to concept on Disaster, Hazard, Risk, 
Disaster prevention, mitigation, preparedness and response and its effects. 

 To explain the role of UDMCs members and volunteers regarding climate change and risk reduction.  
 To increase knowledge and skills of UDMC members and volunteers on local level risk and risk reduction activities 

determination.  
 Experience sharing among facilitator and UDMC Members. 
 Implement and functioning of Govt. early warning system.  

 
Main Content of Training: 
  

First day: (Content)  

Pre-training Activities: Inauguration, Training objective sharing, Introducing & Ice-breaking, Overview of Blue Gold Project, 

Pre-test, Training expectation & Principle, Team formation and responsibility 

distribution 

Volunteerism in Disaster Management: Concept of Volunteerism, Humanity 

and Volunteerism, Principles of Volunteers & Examples of Volunteerism in 

Disaster Management 

Basic Terminologies on Disaster Management: Concept of Cyclone and Tidal 

surge; Causes, effect & risk of cyclone & tidal surge; Cyclone & tidal surge 

prone areas 

Roles to Risk Reduction: Pre, During & Post activities of cyclone and tidal surge 

Basic concept: On Flood, storm surge, Water Logging, Salinity, Arsenic, River erosion, Drought, Cause & risk reduction 

strategies of Flood, Water Logging, Salinity & Arsenicosis   

Cause & Climate change: (Concept of climate change, causes, relation with disaster, Impacts and adaptation) risk reduction 

strategies of Flood, Water Logging, and Salinity & Arsenicosis  

Second day: (Content) 

Early Warning System: (Cyclone signals, explanation of signals and roles based on govt. signaling system, Safe water, 

Sanitation and Personal hygiene in disaster, Roles and responsibilities of pregnant & lactating women, children, adolescents, 

aged people and disables in disaster risk reduction 

Psycho-social care: Concept of psycho- social care primary 

Coordination with UDMCs and CPP activities: Coordination with UDMC, CPP and Volunteers activities 

Roles and Responsibilities: Roles and Responsibilities of Volunteers in Disaster Risk Reduction and Action Plan Preparation   

Course Closing Activities: Review & Lesson learning, Training expectation fill up, Post Test, Evaluation and Feelings Sharing 

 

Conducted training by DRM training officer, 
shushilan, Khulna. 
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Participant Description: 
 
 Participants were the Deluti union disaster management committee members 
and community disaster volunteers (members of WMG & WMA) in paikgacha 
upazila under Khulna district. Shushilan has organized Prevention, Mitigation, 
Preparedness and Response and early warning system training for UDMC 
members and Community volunteers. Participant’s information at a glance is 
given below.  

 
 
 
 
 

 
 

Table: Expected and Actual Participants. 
 

Sl. 
No 

Categories of 
Participants 

Training date 
 

 
Union 

Expected Participant Actual participant 

Male Female Total Male 
Femal

e 
Total 

01 Volunteers 
 
7-8 february,2015 
 

Deluty 21 12 

38 

18 11 

32 
02 

Elected 
Members(UDCM 
members) 

Deluty 4 1 3 0 

3 Volunteers 

19-20 
February,2015 

Deluty 22 12 

38 

21 13 

37 
4 

Elected 
Members(UDCM 
members) 

Deluty 
3 1 2 1 

 
 
 
 
 
Process of training arrangement:  
 
After formation of training batch in each village of deluti union (22 no folder) under paikegacha upazila it was necessary to 
train up the concern UDMC (deluti) for increasing their knowledge and skills. As 
per decision of Blue gold DRR program authority Shushilan organized a two 
days long non residential training course of UDMC members and volunteers. 
The participants were invited by Chair of Deluty Union Disaster management 
Committee for joining at the two day long training program. They attended on 
the coursed at schedule date and time. Facilitators were 
displayed/demonstrated Prevention, Mitigation, Preparedness and Response 
and early warning system training related materials at the training session and 
explained. For well organization and smoothly facilitation training venue 

conformation, venue decoration, setting arrangement, Food and Snacks 
requisition were ensuring before one week.  
 
 
 
 
 
 

Registered by Nomita Rani Joadder, Hatbati 
village, Deluty Union, Paickghacha. 

Some DRR  training participants, Deluty 
Union, Paickghacha. 
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Course Evaluation (pre-post test ) and Participants comment:   
 
As a part of training , the trainer was facilitated on pre & post assessment  session to  strating & ending time on training 
course on PMPR&EWS through written test. There were significiant  changed in each training participents or community 
volunteer of that test recorded. The pre assessment relult in avarage was 36%  and the post assessment was 93%. So score 
has incresed from pre-test to  prost test was 57%  in avarage individually. There were 
mention that individual changed scored in an enexure # 3. Please see the attached file. 
The training was closed through  formarly a small discussion session. A different level 
representative was  participated on that discussion and they have given comment or 
oppinion  on that training, At first they have a vote of thanks to shushilan for organized 
this kind of training organized. Babu Nirod Chandra Mondol -president of deluti Water 
Management Group-WMG, he commented that “ This kind of training were first & new  
in this area”. The training agenda was very subjective and relevent to present time like 
as- disaster termelogy(disasaster, risk, hazard, vulnerability), early warning system 
desiminate, cyclon signals and pre-post & during preparedness were very helpful for 
all Community peoples.  We have followed it all the year round. Another hihglight 
person of WMG Vise president   Babu Gurudash Roy said that” early warning materials 
was very important for cyclone signal desiminate “  he also proposed to Blue Gold program, they will be provided EARLY 
WARNIGH MATARIALS  set to Volunteer Groups in deluty Union  under paikegacha upazila for future action. AS a result all of 
training participants more satisfied for this kind of training could be receive. Again a vote of thanks to Shuhilan blue gold 
training program. 
 

Challenges: 

1. Lack of rapport building with Community Disaster Volunteers, WMG, WMA, UDMC members and others stake 

holders. 

2. Timely ensuring participants at the venue.  

3. To engage elected up members in a training session. 

4. A little amount of money (100 BDT) as local transport or honorarium were given to each training Participants in day 

basis.   

5. A huge number of participants in each batch ( 38 participants) 

 

Learning’s: 

1. UP elected Chairman and members did not given sufficient time to receive training. 

2. Most of the UDMC member has no basic knowledge about disaster in contest of Bangladesh. So they were showing 

interest in new issue. 

3. Increase their eagerness to participate in disaster related training. 

 

Recommendation: 

1. Refresher training will be needed in appropriate time. 

2. It should be arranged monthly or quarterly meeting with UDMC member and Community disaster Volunteers 

3. Arrange more various disaster related training for UDMC like as- search and rescue, emergency leadership and 

Simulation 

4. Arrange training outside of union parishad for better participation of UDMC members and volunteer for over 

motivation  

5. Participants honorarium should be same as blue gold others training in daily basis. 

6. It should be standard 20-25 members in each training  batch 

 

 

Participants busy for post test 
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Conclusion:  
 
These types of two days training will increase their knowledge on Prevention, Mitigation, Preparedness and Response and 
early warning system as recorded by pre and post test evaluation. The 
participants requested for more training on disaster management so that 
they can save their life and livelihoods through proper dissemination of 
warning message. The participants have been said in their post training 
comments. Now they are feeling very much courage to live in costal belt. This 
is great achievement for Blue Gold project 
 
 
 

 

 

 

Annexure: 1.Training schedule: 

Blue Gold Project 

Training on Prevention, Mitigation, Preparedness, Response and Early Warning System 
Duration: Two Days 

Training Schedule 

Day-1 

Time Subject Method Material 

09.30-10.30 Pre-training Activities 
Inauguration, Objective of training, 
Introducing & Ice-breaking, 
Overview of Blue Gold Project, Pre-
test, Training expectation & 
Principle, Team making and 
responsibility distribution 

Demonstration, Structural 
experience, Question 
answering, Lecture & 
Discussion, Experience 
Sharing 

Registration Form, VIPP Card, Pre-
test Sheet, Ice-breaking material, 
Poster Card & Marker 

10.30-11.00 Volunteerism in Disaster 
Management  
Concept of Volunteerism 
Humanity and Volunteerism, 
Principles of Volunteers & Examples 
of Volunteerism in Disaster 
Management 

Case Study, Small Group 
Discussion, Lecture & 
Discussion               

Case Sheet, Poster & Marker, 
Multimedia Projector       

11.00-11.15 Tea- Break 

11.15-12.30 Basic Terminologies on Disaster 
Management 

Lecture & Discussion, 
Question & answer 

Poster & Marker, Multimedia 
Projector, Hand Out 

12.30-01.00 Concept of cyclone and tidal surge; 
Causes, effect & risk of cyclone & 
tidal surge; Cyclone & tidal surge 
prone areas 

Demonstration, Lecture & 
Discussion, 
Question & answer 

A bucket of Water, Multimedia 
Projector, Hand Out and Map of 
Bangladesh 

01.00-02.00 Lunch & Prayer 

02.00-03.00 Roles to Risk Reduction  
Pre, during & post activities of 
cyclone and tidal surge 

Lecture & Discussion, 
Question & answer, Small 
group discussion  

Poster and Marker, Multimedia 
Projector, White Flip Chart 

03.00-04.00 Basic concept on Flood, storm 
surge, Water Logging, Salinity, 
Arsenic, River erosion, Drought. 

Demonstration, Lecture & 
Discussion, 
Question & answer 

Poster and Marker, 
Multimedia Projector  

Closing Speech has given by Dr. Kabil Hossain-
Environmental & DRR Expert, Blue Gold Project, 
paikegacha, Khulna. 
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Cause & risk reduction strategies of 
Flood, Water Logging, Salinity & 
Arsenicosis   

04.00-04.15 Tea- Break 

04.15-05.15 Climate change ( Concept of climate 
change, causes, relation with 
disaster, Impacts and adaptation) 

Demonstration, Lecture  & 
Discussion Question & 
answer, 

Poster and Marker, 
Multimedia Projector 

05.15-05.30 Review & Closing 
 

Question & answer  
 

Blue Gold Project 
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Training on Prevention, Mitigation, Preparedness, Response and Early Warning System 
Duration: Two Days 

 

Training Schedule 

Day-2 

Time Subject Method Material 

09.30-10.00 Greetings share and recap Question and answer  

10.00-11.00 Early Warning System (Cyclone 
signals, explanation of signals and 
roles based on signal) 

Demonstration, 
Lecture  & Discussion,  
Question and answer, 
Group Discussion, 
Practical Session 

Poster & marker, Multimedia 
projector, Signal flag, Megaphone, 
Radio 

11.00-11.15 Tea- Break 

11.15-12.00 Safe water, Sanitation and Personal 
hygiene in disaster 

Demonstration, 
Lecture  & Discussion,  
Question and answer 

Poster & marker, Multimedia 
projector, Flip chart on safe water 
& sanitation 

12.00-12.30 Roles and responsibilities of  
pregnant & lactating women, 
children, adolescents, aged people 
and disables in disaster risk 
reduction 

Brain Storming 
Lecture  & Discussion, 
Question and answer, 
Group Discussion 

Poster & marker, Multimedia 
projector, Handout 
 

12.30-01.00 Psycho - social care ( Concept of 
psycho- social care primary)  

Lecture  & Discussion, 
Question and answer  

Poster & marker, Multimedia 
projector, 

01.00-02.00 Lunch & Prayer  

02.00-02.30 Coordination with UDMCs and CPP 
activities 
Coordination with UDMC, CPP and 
Volunteers activities 

Demonstration, 
Lecture  & Discussion,  
Question and answer, 
Small group discussion 

Poster & marker, Multimedia 
projector, White flip chart 

02.30-04.00 Roles and Responsibilities of  
Volunteers in Disaster Risk Reduction   

Group discussion and 
Presentation 

Poster & marker, White flip chart 

04.00-04.15 Tea- Break 

04.15-05.15 Course Closing Activities 
Review & Lesson learning 
Training expectation fill up 
Post Test 
 

Demonstration, 
Lecture  & Discussion,  
Question and answer, 
Group Discussion, 
Practical Session 

Poster & marker, Multimedia 
projector, Thread ball, White flip 
chart, Post test sheet, Session 
evaluation sheet 

05.15-05.30 Course Closing Ceremony  Lecture  
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Blue Gold Project 

 
Annexure: 2. Participants List                                                                                                                             

                         
 

Sl. no Participants Name Fathers/Husband 
Name 

Designation Village Union Mobile no. 

1 Samar Kanti Halder Narendra Nath Halder Chairman Kalinagar Deluti 01716-841014 

2 Supada Kumar Roy Anil Krisna Roy ,, Hatbari  01927-803375 

3 Ranadhir Mondal Ramendra Nath Mondal ,, Harinkhola  
01721-760820 

4 Prosanto Golder Laxmikanto Golder Member, 
WMG 

Talikhali Deluti 
01946511476 

5 Moloy Mollick Nimaipada Mollick ,, ,, ,, 01729833250 

6 Sabuj Moral Shahabuddin Moral ,, ,, ,,  

7 Maloti Mondal H/ Ranjan Mondal ,, ,, ,,  

8 Akheran Bibi H/ Azizul Biswas ,, ,, ,,  

9 Nirod Bihari Mollick Lalchand Mollick ,, ,, ,, 01720-568005 

10 Bilash Roy Swapan Roy ,, Gopipagla ,, 01721688632 

11 Mithun Roy Paritosh Roy ,, ,, ,, 01921922046 

12 Rekha Golder H/ Paritosh Golder ,, ,, ,,  

13 Nilima Sarder H/ Probir Sarder ,, ,, ,, 01947837863 

14 Gurudas Roy  Brun Chandra Roy ,, ,, ,, 01716-017629 

15 Sukumar Tikader Amulla Tikader ,, Fulbari ,, 01987-040908 

16 Taposh Halder Niranjan Halder ,, ,, ,, 01756-601383 

17 Lipika Joarder H/ Susanto Joarder ,, ,, ,,  

18 Dalia Roy H/ Shamal Roy ,, ,, ,,  

19 Tapan Kr. Joddar Jotish Joddar ,, Hatbari ,, 01946511483 

20 Gautam Roy Dulal Krisna Roy ,, ,, ,, 01932967694 

21 Asim Kumar Roy Radhakanto Roy ,, ,, ,, 01929-731759 

22 Nomita Joddar H/ Paritosh Joddar ,, ,, ,, 01759-558769 

23 Rina Rani Mondal H/ Mohadeb Roy ,, ,, ,, 01933426219 

24 Saikh Mohammad Ali Hatem Ali Saikh ,, Saidkhali ,, 01710-778798 

25 Mahfuzar Saikh  Sakender Saikh ,, ,, ,, 01723954713 

26 Taibur Rahman Saikh Afsar Saikh ,, ,, ,,  

27 Rina Rani Mondal H/ Ranjan Mondal ,, ,, ,, 01768183011 

28 Shirina Begum H/ Asabur Rahman ,, ,, ,, 01962049113 

29 Prodip Roy Provash Roy ,, Senerber ,, 01947-628638 

30 Sujit Sarder Monohar Sarder ,, ,, ,,  

31 Anamika Gosh H/ Subrato Gosh ,, ,, ,,  

32 Ashok Banarji - ,, ,, ,,  

33 Dipty Charaborti  “ Bigardana “ 01719503600 

34 Taiyabur Rahman  “ Saidkhali “  

35 Tapaty  Mondol   Senerber  01931881236 

36 Ranjit Mondol   Phulbari   

37 Madhury Caharabarti   Saidkhali  01772663524 

Prepared by:    Cheeked by:     Approved by: 
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Annexure –3: Pre-post score sheet 
 

Shushilan Blue Gold project 

Deluty union, Paikegacha, 

Khulna. 

Training on PMPR&EWS to UDMC members and Community volunteer 

Pre-post test score sheet (Full Marks-50) 

 
 

Prepared by:    Cheeked by:     Approved b: 

SL# Name of participants pre-test score Post test 
score 

Earned score remarks 

1 Samar Kanti Halder 21 50 29  

2 Supada Kumar Roy 19 50 31  

3 Ranadhir Mondal 17 49 32  

4 Prosanto Golder 18 47 29  

5 Moloy Mollick 15 45 30  

6 Sabuj Moral 20 40 20  

7 Maloti Mondal 17 48 31  

8 Akheran Bibi 18 40 22  

9 Nirod Bihari Mollick 17 50 33  

10 Bilash Roy 16 50 34  

11 Mithun Roy 21 45 24  

12 Rekha Golder 16 40 24  

13 Nilima Sarder 14 43 29  

14 Gurudas Roy 15 50 35  

15 Sukumar Tikader 16 45 29  

16 Taposh Halder 19 40 21  

17 Lipika Joarder 18 45 27  

18 Dalia Roy 19 47 28  

19 Tapan Kr. Joddar 20 50 30  

20 Gautam Roy 18 45 27  

21 Asim Kumar Roy 20 50 30  

22 Nomita Joddar 16 50 34  

23 Rina Rani Mondal 15 48 33  

24 Saikh Mohammad Ali 17 50 33  

25 Mahfuzar Saikh 20 50 30  

26 Taibur Rahman Saikh 20 50 30  

27 Rina Rani Mondal 17 47 30  

28 Shirina Begum 15 40 25  

29 Prodip Roy 19 45 26  

30 Sujit Sarder 16 40 24  

31 Anamika Gosh 14 45 31  

32 Ashok Banarji 20 50 30  

33 Dipty Charaborti 25 50 25  

34 Taiyabur Rahman 20 49 29  

35 Tapaty  Mondol 20 40 20  

36 Ranjit Mondol 21 45 24  

37 Madhury Caharabarti 19 45 26  

Total 668 1713 1045  
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Annexure: 4. Training picture 
 
 

 

Figure 1Idea shared with Participants by UP Chairman, 
Deluti Union, Pikegacha. 

Captured participants registration 

Particicipants busy for pre-evaluation 

Blue Gold Project briefed by Dr. Kabil Hossain-
Environmental & DRR expert 

General speech given by highlighted member Babu 
Gurudas Roy in WGM Group, Deluty nion, 22 no Folder. 

A snap shot of training participants 


