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Introduction

A workshop on “Partnership Development for Polder Water Management” organized on 24t
February 2020 at Batiaghata Upazila Auditorium. The objectives of the workshop was to share
polder water management plans, achievements and challenges facing by the Water Management
Associations under Polder 31/Part, 30, 34/2(Part) and 28/2 for improving coordination &
partnership relations with the Local Government Institutions & Private Sectors for agricultural
production through effective polder water management.

In this workshop the Executive Engineer, O&M Division, BWDB, Upazilla Chairman and Vice
Chairman’s, Upazila Nirbihi Officer, Executive Engineer, LGED, and other Senior officials from
BWDB, DAE, BADC, LGED, DPHE, DoF, DLS, UP chairman’s and the representatives of Water
Management Associations. The Project Director, DAE, Team Leader, Deputy Team Leader, Blue
Gold Program and other BGP Experts were attended the workshop. Total participants of that
worshop was 100 where 86 male and 14 female.
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Workshop on
Partnership Development for Polder Water Management
February 24, 2020
Venue: Upazila Auditorium, Batiaghata, Khulna

Workshop Program (Draft)

Time Discussion Points Brief guideline/process
09.30-10.00 | Participants Registration BGI.D and.WMA will be responsible for
registration
10.00-10.40 | 1. Welcome and Inauguration
e Guests will take their seat on the Dias
e Recitation Holly Quran
e Recitation Geeta
e Welcome speech Chairman, Koiya WMA
e Participants introduction All participants & guests
e Workshop background & objectives Team Leader, Blue Gold Program
e Workshop Inauguration UZ Chairman/UNO
2. WRM activities at-a-glance in Polder 31 L
10.40-11.00 (Part), 30, 34/2 Part & 28/2 XEN, Division-2, BWDB, Khulna
11.00-11.40 3. Success and Challenges of Polder Water Selected representatives of WMAs
Management
4. Panel Discussion — roles of UP & UZ
11.40-12.20 Parshad to overcome Water All participants and respectable guests
Management Challenges
12.20-12.40 5. Drama on Water Management Drama Team
Challenges
6. Comments & suggestions of respectable Representatives of Union Parishad (UP) &
12.40-01.00 . .
guests Upazila Parishad (UzP)
01.00-01.15 | 7. Overall comments & suggestions UNO & UZ Chairman
01.15-01.30 | 8. Summarizing & closing remarks XEN, Khulna O&M Division-2, BWDB
01.30-02.00 Lunch and wrap up
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Blue Gold Program
In-Polder Water Management Plan:
Implementation and Partnership Development
Workshop, Batiaghata on 24" February 2020
TL Speaking Notes

| am delighted to join you on this occasion, and to see so many different organisations represented from
district, pourashava and upazila and union level —including key government organisations of BWDB, DAE,
LGED, BADC, DLS — and not least, the WMAs the reason we are here today.

Blue Gold sets out to promote local economic development through water management, modern
agricultural practices, and a focus on farming-as-a-business with water management groups as the main
drivers for change. The booklet in your information pack provides a good overview of the project
objectives, and these will be elaborated by PCD Amirul Hossain and PD Humayoun Kabir in the second
session —and | look forward to hearing directly from WMAs in the third session about their experience of
in-polder water management planning process, their achievements and the challenges they face.

| anticipate also that what might emerge from the presentations by the WMAs is the multiple benefits
which result form relatively minor investments in small-scale water management infrastructure — gated
culverts to regulate the flow of water both upstream and downstream, in-field drainage channels and
small khals.

The WMOs will present here today have provided inspiration to those of who have worked close hand
with them — after the rehabilitation of regulators, sluices and khals, they have brought more land under
cultivation in different crop during the aman seasons that has been waterlogged for over 16 years.

A main purpose of this event is partnership development — for WMAs with public and private sector
organisations. This will ensure they continue to deliver the benefits to their members. So we trust that
these WMAs can count on the support of local government and government organisations in overcoming
the many conflicts and challenges which they face.

All WMAs have signed O&M Agreements with the BWDB XEN, which set out their respective roles and
responsibilities for routine, periodic and emergency maintenance.

As you will hear today, this brings into civic society a new set of organizations with a focus on agricultural
water management. And the new Water Rules 2018 provide such organizations with opportunities to be
represented at union, upazila and district level. We hope that the Rules can be modified to include
WMGs/WMAs formed under the PWMR 2014.

Future investments in water infrastructure are to come through the Delta Plan — these new organisations,
the WMOs, will aim to work with government to shape and define future priorities for water management
that puts people first!
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