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Blue Gold Program 
 

ToT on Construction Monitoring & Quality Control (ToT on CM&QC) 
 

Venue: Training Room, Blue Gold office, Khulna 
 

Date: May 28, 2014 
 
Participants:  C-1 Engineers based in Khulna and Satkhira, BWDB Engineers (XEN, SDE, SO), 
Community Organizer of Polder 22 (2 persons), 2 Socio Economists 

 
Training Agenda 

 

Time Sub-contents Methods Responsible 
Resource Person 

08.30-09.00 1. Welcome and Inauguration 

 Inauguration of Training course 

 Background and importance 

 Objectives and agenda 

Lecture 
Discussion, 
Large Group 
Discussion 

Jashim Uddin / Abul 
Kashem/ Khairul 
Islam 

09.00-09.30 2. Session-01: Introduction and 
objectives of CM&QC Training 

 Inauguration and introduction of 
training 

 Training objectives and agenda 

 Introduction of scheme/project  

Large Group 
Discussion, Q&A, 
Demonstration  

XEN/SDE/SO/Azizur 
Rahman 

09.30-10.00 3. Session-2: Construction 
Monitoring and Quality Control 

 Roles of different parties involved 

 Methodologies of Monitoring and 
Quality Control 

Large Group 
Discussion  

Azizur Rahaman/ SO/  
Abdul Hannan / 
Moshiur Rahman  

10.00-10.30 Refreshment   

10.30-12.00 4. Session-3: Construction of Water 
Management Infrastructures 

 Introduction of construction 
materials 

 Functions of constructions 
materials 

 Characteristics of constructions 
materials 

 Techniques to examine 
construction materials 

Large Group 
Discussion 
 and Picture 
Demonstration 

Mainul Islam/ Saiful 
Islam / Aman Ullah 

12.00-13.30 5. Session-4: Construction work in 
Blue Gold 

Open Discussion 
and 

Saiful Islam / Azizur 
Rahaman Abdul 



 Concept and rules construction 
infrastructure  

 Considerable factors in 
construction water management 
infrastructures 

Demonstration 
formats/picture 

Hannan 

13.30-14.15 Lunch and Prayer Break   

14.15-15.45 6. Session-5: Techniques to 
monitoring of construction work 

 Introduction of monitoring 
checklist 

 Fill-up monitoring checklist 

 Roles of WMA in construction 
Monitoring and Quality Control 

 Review and conclusion of Training 
Course 

Large Group 
Discussion with 
Picture 
Demonstration 

 
Mainul Islam/ Saiful 
Islam / Farzana 
Rahman / Aman 
Ullah / Bapi 

15.45-16.00 Refreshment   

 9. Review and Closing of TOT Course 
- Review of the Training Course 
- Closing Speeches 

Open Discussion 
Speech 

Asma Khanam / 
Shamima/ Khairul 
Islam 

 
Note: There will be Practical Training on Construction Monitoring & Quality Control for 
Monitoring Team at Polder – 22 where ToT participants will conduct training sessions. 
 

  



Blue Gold Program 
 

ToT on Construction Monitoring & Quality Control (ToT on CM&QC) 
 

Venue: SDA Office, Shabujbag, Patuakhali 
Date: June 6, 2014 

 
Participants:  C-2 Engineers based in Patuakhali, BWDB Engineers (XEN, SDE, SO), Community 
Organizer of Polder 43/2D & Polder 43/2F (4 persons), 2 Socio Economists 

 
Training Agenda 

 

Time Sub-contents Methods Responsible 
Resource Person 

08.30-09.00 Welcome and Inauguration 

 Inauguration of Training course 

 Background and importance 

 Objectives and agenda 

Lecture 
Discussion, 
Large Group 
Discussion 

Matior Rahman/ Abul 
Kashem/ Khairul 
Islam 
 

09.00-09.30 Session-01: Introduction and 
objectives of CM&QC Training 

 Inauguration and introduction of 
training 

 Training objectives and agenda 

 Introduction of scheme/project  

Large Group 
Discussion, Q&A, 
Demonstration  

Delower Hossain/ 
XEN/SDE/SO 

09.30-10.00 Session-2: Construction Monitoring 
and Quality Control 

 Roles of different parties involved 

 Methodologies of Monitoring and 
Quality Control 

Large Group 
Discussion  

Azizur Rahman/ 
Mahmudur Rahman 
Aveek 

10.00-10.30 Refreshment   

10.30-12.00 Session-3: Construction of Water 
Management Infrastructures 

 Introduction of construction 
materials 

 Functions of constructions 
materials 

 Characteristics of constructions 
materials 

 Techniques to examine 
construction materials 

Large Group 
Discussion 
 and Picture 
Demonstration 

Azizur Rahman/ Md. 
Shahidullah 
 

12.00-13.30 Session-4: Construction work in Blue 
Gold 

Open Discussion 
and 
Demonstration 

Md. Delower Hossain 



 Concept and rules construction 
infrastructure  

 Considerable factors in 
construction water management 
infrastructures 

formats/picture 

13.30-14.15 Lunch and Prayer Break   

14.15-15.45 Session-5: Techniques to monitoring 
of construction work 

 Introduction of monitoring 
checklist 

 Fill-up monitoring checklist 

 Roles of WMA in construction 
Monitoring and Quality Control 

 Review and conclusion of Training 
Course 

Large Group 
Discussion with 
Picture 
Demonstration 

Azizur Rahman/ Md. 
Shahidullah 
 

15.45-16.00 Refreshment   

 Review and Closing of TOT Course 
- Review of the Training Course 
- Closing Speeches 

Open Discussion 
Speech 

Tahmina Akther/ 
Abul Kashem/ Khairul 
Islam/Atiqkur 
Rahman 

 
Note: There will be Practical Training on Construction Monitoring & Quality Control for 
Monitoring Team at Polder level where ToT participants will conduct training sessions. 
 
  



Blue Gold Program 
ToT on Construction Monitoring & Quality Control (ToT on CM&QC) 

Venue: Conference Room, SDA, PTI Road, Patuakhali 
Date: June 6, 2014 

 

SL. 
No. 

Name of the 
Participants 

Designation Organization Contact No. Signature 

Barguna O&M Division, BWDB 

1.  Md. Abdul Malek Ex. Eng. Barguna O&M Division, BWDB 01711432621  

2.  Md. Akber Hayder SDE Amtali  Sub-Division, BWDB 01720987258  

3.  Md. Nurmohmed SO Amtali section,  (P-43/2F) BWDB 01716037451  

Patuakhali O&M Division, BWDB 

4.  Md. Shafi Uddin Ex. En. Patuakhali O&M Division, BWDB 01772222502  

5.  Md. Nurul Islam SDE Patuakhali  Sub-Division, BWDB 01717459787  

6.  Md. Abubakkar Bhuwa SO Patuakhali, (P-43/2D), BWDB 01716060769  

Blue Gold, Patuakhali 

7.  Mr. Matior Rahman Socio-
Economist 

Blue Gold, Patuakhali 01822-807827  

8.  Mr. Tahmina Akter Socio-
Economist 

Blue Gold, Patuakhali 01712-818720  

9.  Md. Delower Hossain Civil Engineer Blue Gold, Patuakhali 01712-069908  

10.  Md. Shahidullah Q. C. Engineer Blue Gold, Patuakhali 01715-478031  

11.  S.M. Zakir Hossain Q. C. Engineer Blue Gold, Patuakhali 01827-966460  

12.  Md. Nur Islam Sub Asst. 
Engineer 

Blue Gold, Patuakhali 01712-949127  

13.  Md. Anisur Rahman CO Blue Gold, Patuakhali , P-43/2D 01712201899  

14.  Ms. Milon Rani Datta CO Blue Gold, Patuakhali , P-43/2D 01719633649  

15.  Ms. Yesmin Akter 
Fatema 

CO Blue Gold, Patuakhali , P-43/2F 01727702143  

16.  Mr. Syed Atiqul Islam CO Blue Gold, Patuakhali , P-43/2F 01721089666  

17.  Mr. Atikur Rahaman Training 
Coordinator 

Blue Gold, Patuakhali   

Training organizing team 

18.  Mr. Mofazzal Ahmed  DCL, C-1 Blue Gold, Dhaka   

19.  Mr. M. Rahman 
Aveek 

QCE Blue Gold, Dhaka   

20.  Mr. Abul Kashem Training Expert  Blue Gold   

21.  Mr. G.M. Khairul 
Islam 

Training 
Coordinator 

Blue Gold   

22.  Md. Azizur Rahman Sr. QCE Blue Gold, Khulna   

 
 



Blue Gold Program 
TOT on Construction Monitoring & Quality Control 

Venue: Blue Gold Training Room, Khulna 
Date: May 28, 2014 

 
Participants List 

 
SL. 
No. 

Name Designation Remarks 

 C-2 Engineer 

1. Md. Mainul Islam Civil Engineer(Water Infrastructure)  

2. S.M. Saiul Islam Civil Engineer  

3. Md. Azizur Rahman Sr. Field Quality Control Engineer  

4. Md. Moshiur Rahman Quality Control Engineer  

5. Md. Abdul Hannan Quality Control Engineer  

6. S.M. Ahsan Ahmed Bapi Mechanical Engineer (Field)  

7. Md. Aman Ullah Sub Assistant Engineer  

8. Md. Sadeque Ali Sub Assistant Engineer  

9. Sk. Abdul Alim AutoCAD Operator  

 BWDB Engineer 

10. Majibur Rahman XEN  

11. Pijush Karishna Kunda SDE  

12. Zakaria Ferdus  SO  

 CO (Polder-2) 

13. Kumaresh Chandra Dam Community Organizer  

14. Rabita Mondol Community Organizer  

15. Uzzal Hossain Community Organizer  

16. Reshma Khanom Community Organizer  

 Socio Economist 

17. Jashim Uddin Socio-Economist  

18. Umme Asma Khanam Socio-Economist  

 Training Coordinator 

19. Ms. Shamima Nasrin Training Coordinator  

 Dhaka Team 

20. Abul Kashem Training Expert  

21. G.M. Khairul Islam Training Coordinator  

22. Farzana Rahman Moury Reimbursement Engineer  

23. Tahmina Akter Tunny Reimbursement Assistant  

24. John Marandy Sr. Socio-Economist/DCL  

25. Dr. Md. Kabil Hossain Environment Expert  

 

 


