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Phase-2 Completion Report

(May 2018-February 2019)

Project Overview

The Sustainable Water Management through Indigenous Finance and Technology (SWIFT) phase Il project
started its journey in May 2018 after successfully completing a feasibility study (phase I) between January
1t 2018 to April 30" 2018. United Purpose Bangladesh and partner NGO, Sheba Manab Kallyan Kendra
(SMKK) implementing activities including formal and informal meetings, training, sensitization works,
resource mobilization initiatives, possible on-farm trails and small-scale infrastructure. This initiative has
already contributed to enhancing the capacity of Water Management Groups (WMGs) to initiate small-
scale water management work through mobilizing resources or generating funds from the community,
local government and other NGOs. WMGs are taking leadership in resource mobilization, breaking the
cycle of aid dependency from external donors which will positively support them to ensure sustainability
of their activities.

Over the period from May to February 2019, the SWIFT project has successfully implemented 26 selected
FCDI schemes. The process of implementing those FCDI included, WMG meeting, resolution book
preparation, applying for support by WMGs through formal letter, design preparation and sharing with
BGP, preparing estimation of per scheme, segregating contribution, community sensitization meeting,
resource collection etc.

SWIFT May-February 2019: At a glance

During the past ten months, project activities have been concentrated on formal and informal meetings
with the WMGs and relevant stakeholders, training, sensitisation works and resource mobilisation
initiatives which are linked to the finance models, possible on-farm trails and small-scale infrastructure
etc. These specific activities included:

. Monthly staff meetings at partner level

. Formal and informal meetings with WMGs

. Staff refreshers training

. Blue Gold Programme BGP team meeting on SWIFT finance models
. Sharing SWIFT feasibility study findings and finance models

. Orientation on SWIFT project and finance models



. Meeting with WMGs for FCDI scheme selection

. Informal meeting with WMGs and Union Parishad Chairman for resource mobilisation

. FCDI Scheme shortlisting

) Implementation of FCDI schemes (Small scale infrastructure)

. Quarterly coordination Meetings with LGls and Other Service Providing Organizations

. Training to WMG on resource mobilisation, networking and linkage

. Leadership and Communication Training for resource mobilisation and advocacy

. Workshop at Upazila level for other WMGs to engage in the programme for horizontal learning
o Training to FFT

. Orientation and Preparation of Business Plan for LSPs and WMGs

Monthly Staff Meeting

Monthly staff meetings have been held at the partner level within the first week of every month. Since
May 2018, ten times monthly staff meetings have been successfully conducted. These meetings are
conducted to share updates about the project including any challenges, to plan activities and
implementation accordingly, and to ensure the results of the SWIFT project, specifically the success of the
finance models and project activities are achieved ensuring quality of outputs. Acommon theme of these
monthly meetings was around ensuring community and resource mobilization. Each meeting ends with a
reflection session and a strong commitment from all project staff to achieve the goal and objectives of
SWIFT through dedicating their highest efforts to implement the project.

Outcome:
. Plan reviewed and staff prepared for every month
. Activities have been performed smoothly which resulted in a strong reputation of the SWIFT

project in the project area as well as promoting the mindset of the community to mobilize
resources and take responsibilities of their water management activities.
. The project is in good shape to achieve its expected objectives

Formal and Informal Meeting with WMGs

During the interim reporting periods from May to September 2018, SWIFT organized 74 formal and
informal meetings with WMGs at both 43/2A and 55/2A Polder. During these meetings there was
discussion on progress of WMG action plans, overall progress sharing, discussion on savings collection and
its utilization status and discussion on increasing women’s active participation in the WMGs. The meetings



were also an opportunity to share feasibility study findings, information on finance models, overview of
activities under SWIFT Phase-Il especially small-scale infrastructure where it was expected to actively
engage WMGs in terms of resource mobilization and taking leadership of implementing FCDI schemes,
possible on-farm trails, concept of Field Farmer Trainers (FFTs) etc. All the members of WMG’s executive
committee appreciated the SWIFT finance models and showed their interest to participate and contribute
in SWIFT phase- Il.

Outcome:

. WMGs came forward to take the lead on flood control and drainage infrastructure (FCDI) works
to be implemented through mobilising resources from different sources by their own initiatives.

. Mind set of WMG members has been promoted to a satisfactory level mainly in terms of creating
ownership among themselves for initiating FCDI works.

. Mobilised resources value in BDT 6,56,864 against BDT 5,94,948 for 26 FCDI schemes.

. Enhanced networking and linkages of skills between WMGs and Union Parishad Authorities, DAE

and BWDB representatives.
° Scope of SWIFT activities has been created as it is demanded by WMGs.

Staff Refreshers Training

United Purpose organised a three-day refresher training session for all staff of the SWIFT project between
1 and 3 July. The training took place at Uttara Training Venue in Bagura. The training was jointly facilitated
by Programme Coordinator, Disaster Risk Management and Emergency Response Unit, Monitoring and
Evaluation Officer and Project Officer of United Purpose. From partner NGO Sheba Manab Kallyan Kendra
(SMKK), Project Manager, Project Accounts Officer, two Field Facilitators and one Field Facilitator Engineer
participated in the training.

Outcome

. Training objective, project concept, background, goal, expected objectives and outputs were
briefly discussed

° Participants were oriented on polder, water management, the impact of mismanagement of
water and the scope of works mainly in polder 43/2A and 55/2A.

. Discussed community managed approaches and its elements and the four wheels of execution by
community organisations: 1) Identifying risks, 2) Preparing a plan, 3) Implementation of plan and
4) Monitoring and evaluation



° Participants were oriented on water management, its importance and role of WMG and WMA

. Participants were informed about practices of community-led participatory water management,
including key lessons of community-led FCDI works of the BIG Lottery Fund project in Khulna

. Discussed findings and ways forward from the feasibility study report

. Discussed SWIFT finance models and the role of staff for its smooth implementation

. Participants were informed about the importance and method of gender integration in the project
and its activities

. Participants were informed about documentation procedure of co-financing by WMG of finance
model.

. Staffs were informed about procedures and protocols involved with regular monitoring with clear
lines of supervision established

° Participants were oriented on small-scale infrastructure, its quantification, budget projection and
infrastructure implementation procedure through mobilising resource by applying finance models

) Discussed project activities and its implementation methods with preparation of a project
implementation plan

° Briefly discussed LSP concept, the role of the LSP and formation criteria

. Participants were oriented on communication, its type and chain of communication (email and

other communication) with line management.
° Discussed reporting, documentation and finance management slandered

Blue Gold Programme Team Meeting on SWIFT Finance Model

On 23 July a meeting was held at the Blue Gold Programme (BGP) offices in Patuakhali attended by the
BGP Innovation Fund Manager and Joint Manager, Zonal Coordinator, Coordinators of 43/2A and 55/2A
polders and Drainage/WM Engineer as well as Project Officer from United Purpose, Project Manager and
Field Facilitator Engineer from SMKK.

Outcome:

. Project work plan from the revised feasibility study and with additional comments from the
meeting on 23 July 2018 was presented to the whole BGP zonal team on 31 July

. Decision was taken to fine-tune the SWIFT finance models with a focus on model 3 as it does not
match WMG by-laws

. Local Service Provider (LSP) concept should be reconsidered after a logical answer of following

question: 1) How can it be truly innovative and complementary to existing BGP initiatives focusing
on strengthening markets as well as other projects in Patuakhali which already established LSPs?



2) How will it have a direct relation with water management, can LSP provide WM services? 3)
Can LSP make investments in O&M fund? 4) How can it be realistically scheduled in the project?
5) Could it alternatively be implemented in phase Ill under a different design with more focus on
WM? 6) Is an exchange visit in north Bangladesh really necessary, could WMG members not
directly learn from other LSP projects in the Patuakhali region? Decision was taken to focus on
strengthening existing Field Farmer Trainers (FFTs) rather than establishing new LSPs.

° On 31 July it was agreed that UP team would present revised Finance Models and realistic Project
Work Plan to zonal team. On successful completion, implementation of SWIFT phase Il could begin
on 1or2 August 2018

. To specify WMG work plan further as well as to formalise the engagement of DAE or BWDB and
Union Parishad

. Field engineer from SMKK is required to keep in regular contact with the BGP Drainage/Water
Management Engineer (Sydur) to coordinate activities. BGP polder coordinators Mr. Shaifullah
and Mr. Jewel would also be contacted regularly and receive Monthly progress reports, next to
BGIF management (Mr. Tanvir and Judith), zonal coordinator/lead advisor (Mr. Shorab) and
drainage/WM engineer (Mr. Sydur).

Sharing SWIFT Feasibility Study Findings and Finance Models

On 31 July United Purpose organised a meeting to share findings from the feasibility study findings and
SWIFT finance models. The meeting took place at the BGP Office in Patuakhali with participation from the
whole BGP zonal team. The meeting was facilitated by Mr. Masud Rana, Programme Coordinator, Disaster
Risk Management and Emergency Response Unit, Mr. Shamsuzzaman, Monitoring and Evaluation Officer
and Mr. Shahinur Islam, Project Officer of United Purpose. In the meeting, Project Manager and one Field
Facilitator Engineer from partner NGO Sheba Manab Kallyan Kendra (SMKK) participated. The meeting
was conducted through a PowerPoint presentation, intensive discussion on SWIFT phase Il along with a
detailed question and answer session.

Outcome:

. SWIFT committed to preparing a detailed plan especially for infrastructural works in line with
finance models 1 and 2 where timeline, place and responsible WMG name would be mentioned.
This plan was shared with BGP in August 2018 in order to avoid overlaps and ensure full
cooperation from BGP



° SWIFT committed to ensure that all activities are being implementing through proper
coordination with BGP, BWDB (mainly infrastructural works), Union Parishad, DAE and other
related stakeholders

. SWIFT proposed to strengthen Farmers Field Trainers (FFT) instead of forming new LSPs in an
active effort to avoid duplication or overlaps. FFTs are already formed by BGP for the promotion
and demonstration of technologies to the farmers

. It was also discussed that SWIFT will implement infrastructural activities as cluster wise for the
consideration of models and feasibility which will be exhibited as example to other WMG

. Regular communication will be continued with responsible Polder Coordinators, Zonal
Coordinator as well as Engineer

. BGP Zonal team at Patuakhali will extend full cooperation for smooth run of SWIFT project

Orientation on SWIFT Project and Finance Models

Partner NGO, Sheba Manab Kallyan Kendra (SMKK) separately organised a half day orientation session on
the SWIFT project and finance models. Two orientation sessions were separately conducted on 1 August
2018 at Bakulbaria Union Parishad under 55/2A polder of Golachipa Upazila and on 2 August 2018 at
Chotobighai Union Parishad under 43/2A polder of Sadar Upazila in Patuakhali District. The orientation
sessions were attended by 59 male and female participants, including executive committee members of
WMGs, WMA, Union Parishad Chairman, members, representatives from DAE, BWDB and the Blue Gold
Programme (BGP). The orientation was jointly facilitated by SWIFT Project Manager of Partner NGO,
Sheba Manab Kallyan Kendra (SMKK), Programme Coordinator, Disaster Risk Management and
Emergency Response Unit, Monitoring and Evaluation Officer and Project Officer of United Purpose.

One of the main difficulties is around resource mobilisation techniques and long-term community
behaviour and attitude change as communities currently rely upon external financial and technical
support. United Purpose is experienced in providing capacity building initiatives to strengthen and
motivate communities. Three financial models have been selected and will be applied separately in
different geographic areas with different WMGs. The project team will select finance models and seek out
the best possible technique to mobilise resources mainly to implement WMG’s action plans.

Finance model 1 and 2: Lobbying to local authorities and institutions (Union Parishad and BWDB) to
release funds and resources:
Lobbying to local authorities and institutions, such as the Union Parishad and BWDB demonstrated in

finance models 1 and 2 to release funds and resources is feasible as the Union Parishad have existing
programmes to improve water management e.g. 40 days and other TR funds. During Klls, the Union



Parishad chairman and members committed to allocate funds, deploy labour and man days for the small
scale schemes proposed by the WMGs, while the BWDB is also keen to provide design support at no cost.

Sustainable Finance Model-3: Supports farmers to increase their production and income levels to
enable increased household investment, internal savings generation, and increased lobbying for
support from DAE.

SWIFT will provide capacity building support to WMGs in terms of decision making and establishing a risk
management mechanism to initiate business-oriented loans to farmers. This risk management will engage
farmers as well as WMG members are orientated on issues of liability, ensuring that farmers are able to
return loans to the WMG members. Individuals or community groups will have access to low-interest
loans through the WMG members’ savings which will be refunded through profits generated from farmer
cultivation. The mechanism controlled by WMGs will directly benefit the community by further increasing
income levels and community investment. United Purpose will provide technical support to WMG

Sustainable Finance Model 3: Collective Action

SWI FT Business planning and trails Farmer Field
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Risk Management (FFT)
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members and Farmer Field Trainers (FFT) under SWIFT for crop diversification alongside assistance
provided by DAE.

Outcome:

. SWIFT goal, project concept, background, expected objectives and outputs were briefly discussed

° Participants were oriented about key findings of feasibility study and the scope of works mainly
in polder 43/2A and 55/2A.

. Participants were informed about practices of community-led participatory water management,
including key lessons of community-led FCDI works of the BIG Lottery Fund project in Khulna

. Discussed project activities, its feasibility, implementation method and scope of WMGs and other
stakeholders to get involved as key actor

° Participants were oriented on small-scale infrastructure, its quantification, budget projection and
infrastructure implementation procedure through mobilising resource by applying finance models

. Demand of small-scale FCDI infrastructure created by the WMGs during discussion session

. WMG members assured to participate and contribute into small-scale FCDI works through
mobilising resource from every possible source

. UP Chairman of both Unions agreed to provide support to small-scale FCDI works initiated by
WMGs

. BWDB assured to provide technical support in regards of preparing design

° DAE agreed to provide technical support for initiating trails including high market value crops

Meeting with WMGs for Scheme Selection

Aiming to select FCDI schemes on a cluster basis, the SWIFT project initiated to conduct WMG meeting
under polder 43/2A. 23 meetings were separately organised by WMGs over the last five months (May-
September 2018) with executive committee members of WMGs participating and sharing their opinions
on selecting FCDI schemes. In order to improve their agricultural production and minimise risks, Farmers
Field Trainers (FFT) shared their opinion and rationalities behind proposing each FCDI scheme. During
these meetings it was discussed that implementation of the proposed FCDI schemes would help farmers
to initiate diversified crop production in areas where they are currently practicing single crop cultivation
due to lack of sufficient FCDI infrastructure to manage water.

Outcome
. 79 FCDI schemes at primary level were proposed by WMGs



° WMGs identified a number of nonfinancial resources, including manpower, bamboo, wood, soil
available from their community agreeing to mobilise these resources using their own initiatives

. WMG members committed to participate and contribute to small-scale FCDI works through
mobilising resources from every possible source both from their community and other sources
including Union Parishad, BWDB, SWIFT etc.

. Selection of schemes and their willingness to contribute has been written in WMG’s resolution
book

Informal Meeting with WMGs and Union Parisad for Resource
Mobilization

Aiming to mobilise resources from WMGs, Union Parishad and other GO/NGO actors, the project team
has conducted 74 informal meetings with WMGs both at 43/2A and 55/2A polder and 21 meetings with
Union Parishad Chairman. Through these sensitisation meetings and communication, it was found that
WMG members and Union Parishad authorities’ were increasingly receptive of the need to find
alternative, sustainable solutions to community water management practices. As a result, 7 WMGs have
submitted 15 written applications to Chotobighai and Barobighai Union Parishad chairman requesting
support/resources from where 09 approved to effectively implement FCDI scheme jointly based on their
action plans. WMGs have also submitted written application to the SWIFT Project Manager of SMKK asking
for partial support from the SWIFT project, which is very encouraging sign of resource mobilisation.
Therefore, other WMGs of both polder 43/2A and 55/2A have submitted 23 written applications
requesting financial/technical support to DAE, BWDB and DoF.

Outcome:

. Mind set of WMGs and Union Parishad authorities is being promoting day by day in the way of
ownership and resource mobilisation.

o Dependency on external support is reducing progressively among WMG and WMA leaders as they
are now willing to initiate their FCDI schemes by themselves even without depending on SWIFT
or BGP.

. 7 WMGs have submitted 15 written applications to Union Parishad Chairman asking for

support/resource from where 09 approved to implement FCDI scheme jointly.

. WMGs of both polder 43/2A and 55/2A have submitted 23 written applications requesting
financial/technical support to DAE, BWDB and DoF

. Finance model 1, 2 and 3 have started working accordingly.



FCDI Prioritising

Aiming to implement and maintain flood control drainage infrastructure for water management in a
sustainable way, SWIFT phase Il primarily identified 79 schemes proposed by WMGs. Of the 79 identified,
21 schemes have been short listed through the following criteria:

. Proposed FCDI will contribute to establish model/example.

. Greater benefit provided to the community

. It is appreciated to implement FCDI in an integrated way considering hydrological unit rather
being scattered in order to bring result.

. Finance model should be addressed and integrated

° Commitment of community/WMG and Union Parishad should be stood in favour of their

proposed FCDI schemes mainly in terms of resource mobilisation.

° WMG should take full leadership in implementing and quality controlling of FCDI where SWIFT
will partially contribute.

) WMG will have to take full responsibility to maintain and properly manage FCDI so that its benefit
could be maximized.

) Consider budget limits of SWIFT phase Il for each scheme (at least more than double value of each
allocation for scheme is expected)

SWIFT phase |l has finally prioritised 26 schemes through assessing the feasibility by engaging UP
chairman, BWDB, WMG, United Purpose, SMKK and Blue Gold Programme. Therefore all 26 schemes
implemented.

Implementation of FCDI Schemes

SWIFT Phase Il aimed to implement 11 FCDI schemes out of short listed 21 schemes at the primary stage
from total 79 was proposed by WMGs. Therefore, multiple sensitisation works done by SWIFT team
included a very good response from WMGs and Union Parishad in terms of resource mobilisation. SWIFT
has finally achieved more than 50% of contribution from WMGs which has increased the number from 11
to 26 schemes which has been successfully implemented by WMGs with the back stop support of project.
The total value of all those 26 schemes is BDT 12, 51, 813 where SWIFT has contributed BDT 5, 94,947 and
mobilised resource value is BDT 6, 56,866 The process of implementing those FCDI included, WMG
meeting, resolution book preparation, applying for support by WMGs through formal letter, design
preparation and sharing with BGP, preparing estimation of per scheme, segregating contribution,



community sensitisation meeting, resource collection etc.

implemented schemes are in the table below:

Summary of 26 FCDI Schemes

In this regard, the short details of those

Acres Funding Status
Name of of Agri: . Total
S| FCDI | WMGs Name ~aol] land | SWIFT | WMG Union | yalue of
Spot/Location Parishad
works covered Scheme
Pashim Pashim Matibanga
1 Matibanga On The North site of 90 190554 | 15060 2000 36115.4
Nur Shikder
WMGs \
House's
| Pes Mathencs
2 Matibanga ) 100 18055.4 15060 2000 35115.4
Basir Hawlader
WMGs ,
House's
Dakknin Bighai | o U "
3 Dakkhin f 88 23000.04 20300.01 1000 44300.05
Razzak Mridha
WMGs
House
Dakkhin Bighai | Dakkhin Bighai In
4 Dakkhin the Back site of 70 17660.002 13260 2000 32920.002
WMGs Zakir Master House
Hortokibaria On The
Hortokibaria East Site Of
5 WMGs Sikendar Khan 50 16922.502 15460 0 32382.502
House
. . Purbo Titkata In The
g | Construction | Purbo Titkhata | g0 sie Of Rafikul 100 22330.004 | 15115 1000 38445.004
of Small WMGs
pipefring Islam House
. ) Patukhali In The
7 | culvertwith | Patukhali Front Site Of Bajlu 100 | 21990.004 | 14665 2000 | 38655.004
wooden WMGs
ate Haque House
\?vooden Pashim Mollarhaola In the
8 ate Barobigha North Site Of 75 22670.004 16465 0 39135.004
9 WMGs Yousuf Gazi House
pashim Mollarhaola In the
9 Barobigha North Site Of 80 22085.004 | 16665 0 38750.004
Forman Hawlader
WMGs
House
Dakkhin Bighai | Dakkhin Bighai In
10 Dakkhin The West Site Of 50 21770.004 14050 2000 37820.004
WMGs Hakim Khan House
Hortokibaria In The
Hortokibaria East Site Of
11 WMGs Jahanggir Khan 50 19300 14500 0 33800
House
Pashim In The East Ste.Of
12 Chotobighai . . 200 26660.006 17325 2500 46485.006
Sikender Gazi
WMGs
House
. Pashim Matibanga
Pashim :
13 Matibanga In the North Site Of 40 18170 14350 6500 39020
Aziz Hawlader
WMGs House




Acres Funding Status
Name of of Agri: . Total
S| FCDI Union
FCDI WMGs Name Spot/Location land SWIFT WMG Parishad Value of
works covered Scheme
Pashim Pashim Matibanga
14 Matibanga In The South Site Of 200 19280 16240 15350 50870
Nur Mohammad
WMGs .
Gazi House
Construction Hortoibaria In Th
of concrete - ortoibaria In The
15 | grain u,ol\;tg';'ba”a Front Site Of Babul 50 25000 | 29008.04 1500 55508.04
Mridha House
Pashim Pashim Matibanga
16 Matibanga In the Front Site Of 55 49000 58520 10000 117520
WMGs Zakir Sharif House
Construction Pashim Pashim Matibanga
17 of concrete Matibanga In the Back Site Of 100 27000 21436.63 0 48436.63
drain WMGs Khabir Kazi House
Hortokibaria In The
Hortokibaria East Site Of
18 WMGs Jahanggir Khan 50 40000 45537.525 0 85537.525
House
Dakkhin Bighai | Dakkhin Bighai In
19 Dakkhin the Back site of 70 15000 21240 0 36240
WMGs Zakir Master House
Dakkhin Bighai | 7Tt o0
20 Dakkhin . 88 9000 15972.5 0 24972.5
Razzak Mridha
WMGs
House
Patukhali Patukhali In The
21 WMG Front Site Of Bajlu 100 19000 27933.333 2000 48933.333
s
Haque House
Excavation/ | Pashim Pashim Matibanga
22 | re- Matibanga In the Back Site Of 100 7000 10266.74 0 17266.74
excavation WMGs Nur Shikder House
of drainage Purbo Titkhata Purbo Titkhata In
23 | channel WMG the Back Site of 100 6000 16153.38 0 22153.38
s .
Rafikul Islam House
Dakkhin Bighai S
. Dakkhin Bighai On
24 Dakkhin The Akk Kanir Khal 120 40000 57981.36 2000 99981.36
WMGs
Dakkhin Bighai | Dakkhin Bighai In
25 Dakkhin The West Site Of 50 29000 24399.95 1500 48899.95
WMGs Hakim Khan House
L Hortokibaria In The
26 Hortokibaria Front Site Of Kamal 200 40000 54550 2000 96550
WMGs
Hawlader House
Total 2376 5,94,948 | 6,01,514 55,350 12,51,812
Outcome
1. 26 FCDI schemes implemented successfully in January 2019 through matching fund.
2. Enhanced capacity of WMGs to implement FCDI schemes taking full leadership.
3. Farmers and WMG members jointly paid for ring culvert construction.




4. Contribution amount of Union Parishad has been increased in January 2019.

5. WMGs under 43/2A are fund committed to their responsibilities in terms of FCDI Implementation.

6. Multi-purpose of agricultural land adjacent with implemented FCDI schemes are expecting to be
ensured.

Organised Quarterly Coordination Meeting

Aiming to ensure accountability and transparency in regular practice as well as continuous support from
actors, 2 coordination meeting separately organised on 12.02.2019 at Chotobighai Union Parishad under
43/2A polder and on 13.02.2019 at Kamlapur Union Parishad under 55/2A polder. In those meetings, total
43 participants (Male-41 & female-02) from WMGs, BWDB, DAE, Union Parishad and FFTs attended and
shared their opinion. SWIFT has presented its regular activities, learning, challenges and achievements as
well as shared future plan. Therefore, the project initiated advocacy further more to the relevant
institution to mobilise their own resources and include the agreed actions in their internal budget cycle
as well as in their plan. At the end, everyone appreciated to SWIFT initiatives, its approach and
achievements.

Outcome:

1. Participants are oriented about SWIFT activities, learning, challenges and achievements.
Union Parishad increased contribution amount for FCDI works initiated by WMGs.
Union Parishad agreed to include FCDI works into official budget line if it is formally proposed by
WMGs.

4. Technical support provided by BWDB & DAE will be continued in future.

Training to WMGs on Resource Mobilisation, Networking and Linkages

Partner NGO, SMKK, separately organised two days of training on resource mobilisation, networking and
linkages from 29 to 30 August 2018 at Chotobighai Union Parishad auditorium under 43/2A polder and 24
to 25 September 2018 at Kamlapur Union Parishad auditorium under 55/2A polder of Sadar Upazila in
Patuakhali District. 48 executive committee members (women - 6 and men - 42) from 35 WMGs under
43/2A and 55/2A polder participated. The training was jointly facilitated by SWIFT Project Manager of
SMKK and Project Officer of United Purpose. The training sessions were dynamically facilitated through
PowerPoint presentations, group work, presentations, open discussion and sharing and games. The



training contents have focused real context of SWIFT project area during its facilitation, group works and

discussion.

Outcome

. Training objectives, project concept, background, expected objectives and outputs were briefly
discussed

. Participants were oriented on resources, its type and classification

. Importance of resource mobilisation for water management was briefly discussed

. Discussed existing practice of resource mobilisation by WMGs and gaps identified

. Identified local resources, its source proper technique of resource mobilisation

) Participants were oriented on necessary documents required for mobilising resources

. Discussed challenges of resource mobilisation, preservation and manufacturing

. Participants were oriented on importance of information sharing and their rights to information.

. Advocacy, its importance, technique and benefits of effective advocacy for resource mobilisation
were largely discussed

. Participants were oriented on networking, its importance and effectiveness for establishing
formal and informal linkage with service providers

. Formal letter writing asking for support was demonstrated by the participant in the training
session

. Scheme wise necessary resource, required number, its source and resource mobilisation

technique were demonstrated by the participants
. Enhanced confidence level of participants in terms of mobilising resource and initiating FCDI
works under their own leadership

Leadership and Communication Training for Resource Mobilization
and Advocacy

The SWIFT project has successfully completed one and half day-long training on leadership development
and communication through two separate batches. The first batch of training was held on 17" and
18" October 2018 at the venue of Chotobighai Union Parishad under 43/2A polder where 17 members
(men - 17) from executive committee of WMGs participated. Mr. Nazrul Islam Jewel, Junior Socio
Economist and Polder Coordinator-43/2A and Mr. Saidur Rahman, Drainage/ Water Management
Engineer of BGP attended the training on 18" October 2018.



The second batch of training was held on 22" and 23™ October 2018 at the venue of Kamlapur Union
Parishad under 55/2A polder where 15 members (Female - 6 and men - 9) from executive committee of
WMGs participated. Mr. Masud Rana, Programme Coordinator and Head of Disaster Risk Management
and Emergency Response Unit, Rosie May, Programme Development Officer and Mr. Shamsuzzaman,
Project Officer M&E from United Purpose visited the training and discussed about the leadership role of
WMGs in terms of sustainable water management, formal communication and resource mobilisation.

The training of both batches was jointly facilitated by Programme Coordinator of SMKK and Project Officer

of United Purpose. The training sessions were dynamically facilitated through PowerPoint presentations,
group work, presentations, open discussion and sharing and games with participation from both men and
women. The training contents have focused on the real context of SWIFT project area during its
facilitation, group works and discussion.

Outcome

e Training objectives, project concept, background, expected objectives and outputs were briefly
discussed

e Participants were oriented on their leadership role for initiating water management works by
themselves through mobilising resources from different sources.

e Briefly discussed about the characteristics of a good leader.

e Leadership gap identified and way forward found out.

e Participants were oriented on importance of effective communication for resource mobilisation.

e Advocacy, its importance, technique and benefits of effective advocacy for resource mobilisation
were largely discussed

e Participants were oriented on networking, its importance and effectiveness for establishing
formal and informal linkage with service providers

e |dentified the scopes of leadership role for initiating small scale FCDI initiatives by WMGs own.

e Enhanced confidence level of participants in terms mobilising resource and initiating FCDI works
under their own leadership

Workshop at Upazila Level for other WMGs to Engage in the
Programme for Horizontal Learning

In order to ensure participation, contribution and creating ownership among WMGs as well as establishing
wide network, SWIFT organised learning sharing workshop on 26 of February 2019 at Upazila auditorium
of Sadar Upazila in Patuakhali. In the meeting, total 30 participants (Male-23 & Female-07) from WMGs,
BWDB, DAE, DoF, Union Parishad and FFTs participated where SWIFT presented its regular activities,
learning, challenges and achievements as well as shared future plan. In the workshop, it was discussed to
find the way of scaling up existing approach beyond the immediate reach of the project. Finally, the



workshop came up with common understanding and way forward to deal with future challenges might be
encountered.

Outcome:

e Participants are oriented about SWIFT activities, learning, challenges and achievements.

e DAE agreed to continue existing technical support to initiating on farm trails under SWIFT.

e Chairman of Chotobighai Union Parishad agreed to include FCDI works into official budget line if
it is formally proposed by WMGs.

e Technical support provided by BWDB & DAE will be continued in future.

e  SWIFT has been recognized as an example of true joint venture through constructing FCDIs in the
way of mobilising resources by WMGs.

Training to Farmers Field Trainer

Aiming to enhance the capacity of farmer’s field trainer FFT, SWIFT has provided three days long training
from 14-16 January 2019 at the venue of Social Development Agency SDA in Patuakhali. Total 12 FFT
(Male-8, Female-4) participated the training and shared their experiences, existing challenges as well as
scope of works. The training was jointly facilitated by District Fisheries Officer & Upazila Assistant Fisheries
Officer, Upazila Agriculture Officer & Sub Assistant Agriculture Officer and District Marketing Officer. The
training session specially included improved/advanced technologies on fish, vegetable, rice & horticulture,
resilient verities of agriculture, innovations, feasible variety of agriculture with high market value etc.

Outcome:
e Enhanced knowledge level of WMGs and FFTs in terms of initiating high market value cropping.
e Enhanced knowledge level of FFTs on improved/advanced technologies on fish, vegetable, rice &
horticulture.
e FFTs are oriented on resilient verities of agriculture
e Enhanced capacity of FFT on synchronizing agriculture.

Orientation and Preparation of Business Plan for FT and WMGs

On 20" and 27" February 2019, half day long workshop on business plan preparation separately organised
at Chotobighai Union Parishad of 43/2A polder & Kamlapur Union Parishad of 55/2A polder where total
47 participants (Female-03 & Male-44) from executive committee of WMG and FFT (Farmers field trainer)
participated and shared their ideas. Those workshops were dynamically facilitated by Sub Assistant



Agriculture Officer SAAO. According to the feasibility and real context of 43/2A and 55/2A polder 2
separate drafts of business plan developed where cropping pattern, variety of agriculture, quality agro
inputs, market need and expected production is clarified. Therefore, these plans are now in the process
of financial projection specifying income and expenditure. It is expected that this plan will insist farmers
to initiate agro farming adopting diversified corps in order to increase income.

Outcome:

e 02 drafts of business plan are developed.

e Identified tentative market demand, feasible variety of agriculture, source of quality agro inputs
and cropping pattern.

e Enhanced knowledge level of WMGs and FFTs in terms of initiating high market value cropping.

e  WMGs and FFTs together have proposed to SWIFT for initiating 07 on farm trails. (Short details of
proposed trails is attached separately in a excel sheet)

Major achievements

The key achievements included (i) the project is being implemented by the WMGs led and financed
approach that had an impact on the mind-set of collective work for common interest. (ii) for the first time
WMGs are leading the process of finding the funds from other sources and implementing their own
project (iii) with the support from SWIFT, the selected seven WMGs have mobilised 445887 BDT (iv)
WMGs submitted 50 to Union Parishads and others out of this 44 were granted funding (v) has reached
158 WMG members through providing training on resource mobilization and networking and linkages, 12
Field Farmer Trained on improved fishery and crops production farmers who will form farmers groups and
train them simultaneously.

Key Learnings

The major learning of the intervention includes

(i) real reflection of voice and choice of the community/WMGs into the action plan both at
community and Union level can create ownership of interventions that are sustainable

(ii) appropriate motivation and mobilisation is a key instrument for community financing

(iii) proper selection based on the actual needs and implementation of small scale FCDI for inland

water management can maximize the benefits of larger scale water management
initiative/infrastructure

(iv) active involvement of WMGs through identifying and mobilising local resources can reduce
dependency of external support

(v) active involvement of Union Parishad into water management intervention can minimise local
conflict in terms of FCDI implementation



(vi)

formal communication initiated by WMGs with govt. line agencies and LGls like- Union Parishad,
DAE, DoF and BWDB can achieve technical assistance in implementing water management
infrastructure.

Major Challenges

The mindset of the communities for external dependency and reluctance to invest their own
resources for water management and FCDI implementation.

The main challenge that was faced by the project was staff dropout from partner organisation,
SMKK, during July. This staff dropout hampered the ability for activities to run efficiently and
smoothly. Low retention rates are common in Patuakhali due to the environmental conditions.

During August, heavy rainfall hampered efforts to organize meetings at the community level.

The venue available at District level for residential training were booked this month for other
events which hampered planned activities including training to FFT and leadership training to
WMGs to be implemented this month.

Mitigation Measures

SWIFT ensured participation of WMG members in resource mobilization techniques training as
well as sensitized the WMG general members and Union Parisad through conducting regular
meeting for tapping resources. WMG members also visited general members’ households for
collecting resources. All the process of implementation of FCDI schemes including selection,
design, budgeting and resource providers’ confirmation decided by WMGs in their meeting and
application submitting to Union Parisad, BWDB, DAE.

In order to mitigate the negative impacts of staff dropout, committed and experienced staff
members have been appointed. The Project Manager in particular has over three years’
experience working in Patuakhali and is familiar with the climate, environment and living
conditions. This has avoided further drop-out due to a strong commitment to the area and project.

In order to ensure that meetings and sessions were conducted according to the project’s plan and
timeframe, public infrastructure including schools and Union Parishad auditoriums were used to
hold meetings providing a safe, sheltered and accessible gathering space.



Union Parisad venues were uitlised and for residential training the district level venue will be
ensured by SWIFT in advance considering the activity mode.



Annex: Photo Journal:

Photo 1: SWIFT Activity Launching Workshop

Photo 2: WMG meeting between community and Chairman of Chotobighai Union Parishad



Photo 3: WMG meeting



Photo 3: Construction of 345 meter long Micro Daw ot Paschhvim Mativanga WMG of
Chhotobihgai Union under 43/2A polder



Photo 4: Construction of ring/pipe culvert withe wooden gate ot Hortokiborio
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Dakshin Bighai Dakshin WMG of Barobighai Union under 43/2A polder



Photo 6: Organised training to- Farmery Fleld Trauner FFT ot Hhe venue of SDA un
Patuakhalic Totol 13 FTy from bothv S5/2A and 43/2A powtwy#w»wb by Hre
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Photo 7: Post visit shharing meeting held ot Paschim Mativonge WMG of 43/2A polder
where UP Chairman of Cihotobighai, WMG membery & Mr. Guy Jones, Team Leader of



Photo 8: Team leader and Joint Managers of BGP visited FCDI schemes at Paschim Mativanga WMG under 43/2A polder
and observed its innovative procedures.



Photo-9 & 10: iId visit by Judith for schem
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Photo-11 & 12: Meeting with WMG and Union Parisad by United Purpose Team
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Sustainable Water management through Indigenous Finance and Technology (SWIFT) Project
WMGs Provide Instrument/Materials/Cash list
Name of Scheme @ Construction of Small pipe with wooden gate North site of Basir Shikder House's
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Photo-20: WMG resource provider list in the WMG meeting minutes
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Photo-21: Application to Department of Agriculture Extension officer requesting technologies for
improved horticulture production
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Photo-22: Application to Union Parisad requesting resources suppo
mandays programme/Cash for Work/Test Relief

rt from Union Parisad 40 days
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Photo-24: WMG resulation copy for scheme finalization and budgeting (culvert construction at

Pacchim Matiavanga WMG)



