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1. Background: 
Union Parishad is the lowest but most important and accountable Local Government 
Institutions (LGI) in the rural setting in Bangladesh. It has long tradition of about 146 years 
without any discontinuation. Role, responsibility and performance of UP has changed time to 
time. Role of UP has changed from merely service provider to ensure of services (Quantity and 
Quality), coordinator to speed up development activities at the local level.  They are playing the 
important role of bridging between Government, NGOs, and Community for smooth 
implementation of different development activities. Under the Local Government (Union 
Parishad) Act 2009, UPs have got more autonomy, fiscal decentralization as well as they have 
to face more accountability process both upward and down ward. Monitoring /overseeing of 
UP’s performance is also strengthened. Performance grants and vice versa also introduces to 
enhance positive competition among the UPs. UPs are transforming in to more development 
oriented Local Government Institutions. Government, different donors and NGOs are 
supporting for capacity building of the UP through different Governance projects and 
initiatives.        
 
2. Context: 
Involvement of LGIs is mentioned in the relevant water sector documents including National 
Water Policy (1999), Guidelines for Participatory Water Management (2001). BWDB has field 
tested procedures to strengthen the capacity of the water sector organizations so that these 
are able to assume their roles according to the national regulatory framework of participatory 
water management. These organizations include local level water management organizations, 
BWDB offices and local government institutions. Some sort of involvement of LGIs exists in 
SAIWRPMP, WMIP and CDSP-IV is in practice, which is a one-off cooperation between the 
projects and the local government institutions, rather than an example of partnership between 
WMOs and LGIs in the light of water management for development. Involvement of LGIs is also 
mentioned in the Blue Gold Program Document (2012), Blue Gold Program Inception Report 
and in the very recent document like Participatory Water Management Roles (2014). Blue Gold 
Program is keen to establish linkage between WMOs and UPs to increase scope of 
sustainability of the water management activities in the polders. Though Blue Gold started in 
March 2013 but we have started project orientation (introductory meeting) in June 2014. It 
takes time to reach to consensus regarding involvement of LGIs and some practical field 
experiences also helped us to avoid further delay in this regard. In this contest we have started 
project orientation/introductory meeting with UP within our polders since June 2014.    
 
 
3. Introduction: 
Union Parishad Orientation on Blue Gold Program is an one  day event to brief the Union 
Parishad representatives about Blue Gold Program – the objectives, major activities, 
methodologies, stakeholders and their responsibilities, duration, targets, areas resource and  
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limitations of the project. This orientation also emphasizes on the roles and responsibilities of 
UP members during implementation of the project activities and for sustainable operation and 
maintenance of the water management infrastructures after completion of project. Blue Gold 
Program working area is within the polder boundary, therefore for each catchment area 
(WMA), one orientation has been held. Each UP usually consists of 9 wards. In general for each 
UP, one 
orientation program has been held with chairman and all the members of 9 wards including 3 
female members elected from 3 reserved sits for female. But in 
some cases, all the 9 wards of a UP are not under the Blue Gold Program 
working area (polder), therefore in such cases only the UP members (female and male) 
responsible for the wards that are under Blue Gold Program has been 
invited. In some cases orientation for two UPs organized in same venue. In such cases opinion 
of UP representatives were given due priority. The Schedule of the orientation is attached in 
annex 01 
 
4. Objective: 
4.1 Main Objective: 
 

The main objective of this orientation is to introduce about the Blue Gold Program and its 
activities to Union Parishad to create an environment of better cooperation and 
coordination among WMOs, UPs, BWDB, DAE, DLS and DoF for sustainability of WMOs and 
water management activities and infrastructures. 

 
4.2 Specific Objectives: 

 To brief the UP representatives on the Blue Gold Program- areas, activities, process’ 
stakeholders, resources, limitations, roles and responsibilities of stakeholder, role of UP 
and  project personnel;   

 To improve environment of cooperation among Water Management Organizations and 
Union Parishads; 

 To explore possibilities of better utilization of local recourses for the sustainability of 
water management activities at local level; 

 To explore possibilities   for improvement of O&M for water management 
infrastructures through constructive engagement of UP;         
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5. Orientation Program Details 
 

5.1 Period: 
To complete 23 Union Parishad orientations it required near about 9 months (June 2014 
– May 2015). Annex 02 is attached as list of the Union Parishad  
 

5.2 Duration: 
 One day (09.30 AM to 04.00 PM) for each orientation. 
 

5.3 Targeted Participants: 
UP Chairman, Female and Male Members, UP Secretary and Upazila level Government 
officials of the concerned departments (DAE, DLS and DoF) are the main participants of 
the orientation.  
 

5.4 Other participants and Guests: 
Apart from UP chairman and member, other participants in the session are WMO 
representatives, Blue Gold field staff and representatives from BWDB, DAE, DLS and DoF. 
In some cases NGO representatives also participated in the orientations.  
Total numbers of the participants for UP Orientation are shown below. Details are in   
Annex 04. 

 

 
 

314223

18
31

Participants of the UP Orientation

UP

WMA

BWDB

DAE, DLS, DoF

8

4

11

Khulna Satkhira Patuakhali

Total Number of Ups
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5.5 Orientation Venue: 
5.5.1 Location of the venue: 

The Union Parishad auditorium has been mostly used as venue for the orientation 
except two. The Vandarpar Union Parishad’s building is under constriction so the 
orientation for Vandarpara UP has been held in the nearby Taltola Mott (Temple).  On 
the other hand The Madarbunia UP and Kalikapur UP orientation has been held in 
Upazila Parishad Conference Room, Patuakhali Sadar. 

5.5.2 Facilities of the venue: 
The UP Auditorium had enough space for that program but most of the venue did not 
have sufficient sitting arrangement (chairs) so, we had to rent out chairs to 
accommodate 30-35 numbers of participants. Also most of the union parishad did not 
have electricity connection and some have uninterrupted electricity supply so generator, 
light and fan from has been hired from local decorators.  List of venue has been attached 
in Annexure 03. 
 

6. Methodologies used in Orientation: 
The participants of the orientation came from different interested groups so to fulfill the 
objective of the orientation properly we used various methods. Methods are mentioned 
as follows: 
 Lecture& Discussion 
 Power Point Presentation 
 Large Group Discussion 
 Question and Answer  
 Video Presentation 
 

7. Materials Supplied: 
We provided them a file containing a brochure of Blue Gold Program, an agenda of the 
program, short note on probable areas of cooperation with Blue Gold Program, note 
book and a pen.  
 
 

8. Orientation process: 
Mainly Blue Gold Orientation for UPs has been divided into three steps as follows: 

 
8.1 Steps-01: Inauguration and Briefing on Blue Gold Program 

In this session, participants introduced with each other and well come speech was given 
by mostly UP chairman/WMA representative/ Blue Gold Senior staff. A brief discussion 
on overall Blue Gold Program has been held in this session, the topics discussed are- 
Background of Blue Gold, Objective, Working Area, Stakeholders Steps and Process of 
Implementation, Components and Cross cutting issues of Blue Gold. The planned and on 
going activities in the selected polders.     

8.2 Steps- 02: Introduction of Components 
Component representatives from Blue Gold District office made presentation on behalf 
of the components. They introduced their component objectives, plan, implementing 
strategy, present activities, working procedures, Staffing etc. Representatives from cross 
cutting issues were also present and discussed on respective issues. They introduced 
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their local staffs who are staying in the polder and working closely with the community. 
At the end of the session they (UP and WMA representatives) identified and discussed 
the scope & opportunity on how, when and where Union Parishad can work together 
with WMOs, Institutional Legal Advisor of Blue Gold Program discussed on how the UP 
chairman members can play their roles as an advisor of WMG and find out the area of 
necessary assistance through some activities. He also explained how Blue Gold can help 
them in capacity building. The Training team of Blue Gold Program is responsible for 
organization and facilitation of the orientation program. As advisor to the WMOs Union 
Parishad can provide necessary assistance through following activities 

8.3 Steps- 03: Interaction / Opinion Exchange 
There was a question and answer session at the last part of the orientation. In this 
session participants took part in a very lively manner to have clear understanding on 
different issues. Participants got a more clear view about their roles & responsibilities 
and what support they can provide during project period and beyond towards 
sustainability. 

8.4     Video Presentation: 
A video documentary on Blue Gold Program named “Unnayane Pani Babasthapona” was 
shown during the orientation. The participants liked and enjoyed the video and gave 
positive comments at the end. Summary on the cooperation requested from UPs by the 
Blue Gold Components during UP Orientations has been attached in annexure 05 and 
summary of institutional Presentation in annex 06. 
 
 

9. Coverage: 
23 Union Parishads covering 12 Polders has been covered through these orientations during the 
period under Khulna, Patuakhali, Barguna and Satkhira districts. List of the Union Parishad are 
attached in the annexure 
 
10. Facilitator from Blue Gold Program  

Blue Gold staff from Central and District level did a tremendous job for UP orientation. Mainly 
representatives of each component were attended from district level but sometimes center 
level staff also attended within their busy hour.  
 
 
 
 
11. Findings: 
11.1 Major Findings: 
 

During the orientation program the following findings has been found from the feedback 
of the participants: 
 Now they are aware about the project objectives, activities. Stakeholders and their 
roles 
 They are now introduced with WMA representative, their working area and process 
 They identified the area of cooperation. 
 Expectation of both participants and Blue Gold team has been identified. 
 Participants understand the importance of coordination and coordination. 
 They expressed their commitment to participate and support in project activities.   
 Monitoring of the project activity (like LCS) will be done by the respective 
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11.2 Some comments of the participants: 

 “Thanks to Blue Gold Program to select our area as their working area, our door is 
open all the time and we will help in all way” – Adv. Md. Nurul Islam UP Cheirman 
Guilashakhali, Patuakhali 

 “This orientation program is very effective and it helped us to understand the Blue 
Gold Program” –Manoranjon Mondal, Up Chairman, Batiaghata, Batiaghatasadar, 
Khulna. 

 “From now we will attend WMG meeting and try to help out the problems related to 
LCS work” Who? 

 Md. Nurul Islam, SDE, BWDB Patuakhali told in orientation for Madarbunia UP and 
Kalikapur UP at Upazila Parishad Conference Room, PatuakhaliSadar, Patuakhali that, 
“ This is very good initiative from Blue Gold Program where all stakeholder getting a 
common understanding on program activities”. 

 Agriculture extension officer of Patuakhali SadarMrs. Marjinara Mukta Told “If WMG 
members need any help related to DAE please contact with us” 
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12. Challenges: 
Priority setting, Timely starting, Seasonal/weather influence, Time management by the Facilitators,    

 Project Orientation for the Union Parishads were not at the upper part of the 
priority ladder but gradually improved the position among the Blue Gold colleagues. 

 During rainy season participants really faced problems to participate in time and 
even during Ramadan (month of fasting for the Muslims). 

 Time management by some facilitators is another challenge. 
 

 Union Parishad representatives are mostly busy with their duties and involvement 
with social activities so it was quite difficult for them to join the orientation timely 
but they joined in the orientation within their daily busy schedule. Sometimes we 
had to wait for Chairman and one/two UP member. Government representatives 
also had same problem to attend the orientation. Sometimes, the venue has been 
found occupied (by machineries/ relief items), so it became a problem to organize 
the programs in a suitable time or place.  

 Traditionally people generally cannot join in any event in the early hours and some 
participants really have to face problems regarding mode transport in the remote 
rural areas and follow-up is also important to ensure participation.   

 Since, the Union Parishads had not been oriented before starting the mobilization 
or rehabilitation works in the polder areas; in some case it became difficult to 
convince them to join the orientation program. They questioned about the late 
program plan.  
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13. Conclusion: 
It was very important for the project to involve the Union Parishad as representative of 
Local Government Institutions (LGI) in the rural setting in Bangladesh.  For proper 
implementation and monitoring of the project activities and sustainability, cooperation 
and coordination among UP chairman, UP member, WMO representatives, project field 
staff, and representatives from BWDB, DAE, DLS and DoF is very important. Due to 
proper orientation now they are aware about the project objectives and activities. They 
identified the area of cooperation. Expectation of both participants and blue gold team 
from the orientation was fulfilled and all of the participants understand the importance 
of the coordination. All concern parties are now committed to participate/support in 
project activities and monitoring of the project activities (e.g.LCS) will be done by the 
respective. 
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Annex -01: Schedule of the orientation  

Blue Gold Program 
Blue Gold Orientation for Union Parishad 

Venue:                                                                                                                                  Date: 
Agenda 

Time Topics Method Facilitator 

09:30-10:15 1. Welcome and Inauguration  
 Welcome speech  
 Introduction  
 Inauguration  
 Objective of the orientation  
 Time schedule  

 Speeches 

 Large Group 

Discussion 

 

Training team 

10:15-11:15 2. Introduction of overall Blue Gold  
 Background of Blue Gold  
 Objective of Blue Gold  
 Introduction of Blue Gold 

Component  
 Area of Blue Gold  
 Introduction of Blue Gold partner  
 Running activities  
 Limitations of Blue Gold  

 Power point 
presentation  

 Large Group 

Discussion 

 

Training team 

11:15-11:30 Tea break  

11:30-12:45 3. Objective and activities of 
components  

 Community Mobilization & 
Institutional Strengthening 

 Water Resource Management 
 Food Security and Agricultural 

development  
 Business Development and 

private sector development  

 Power point 
presentation  

 Large Group 

Discussion 

 

Component 
representative  

12:45-01:00 4. Video showing “Unnaona Pani 
Baboshthapona” 

 Video showing  Training team  

01:00-02:00 Lunch and Prayer brake   

02:00-02-30 5. Cross cutting issues  
 Gender 
 DRR and Environment  
 Institutional development 

 Power point 
presentation  

 Large Group 
Discussion  

Crosscutting 
representative   

02:30-03:00 6. Interaction  
 Identify the scope of 

coordination and collaborations 
with UP 

 Rolls and responsibility of UP 
with Blue Gold   

 Question & 
Answer 

 Open 
Discussion  

 Interaction  

Training team  

03:00-03:30 Review and Closing   Speeches  Training team  
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Annex -02: List of the Union Parishad 
 

SL # Name of the UP Upazila District Polder 

 Khulna 

01. Deluti Union Parishad Paikgasa Khulna 22 

02. Shovna Union Parishad Dumuria Khulna 26 

03. Shahos Union Parishad Dumuria Khulna 

29 04. Shorabpur Union Parishad Dumuria Khulna 

05. Vandarpara Union Parishad Dumuria Khulna 

06. Gongarampur Union Parishad Batiaghata Khulna 
30 

07. Batiaghata Union Parishad Batiaghata Khulna 

08. Surkhali Union Parishad Batiaghata Khulna 31 part 

 Satkhira 

09. Fingri Union Parishad SatkhiraSador Satkhira 

02 
10. Budhata Union Parishad Ashashuni Satkhira 

11. Brahammarajpur Union Parishad SatkhiraSador Satkhira 

12. Dhulihor Union Parishad SatkhiraSador Satkhira 

 Patuakhali 

13. Kalikapur Union Parishad Patuakhali Sadar Patuakhali 43/2D 

14. Madar Bunia Union Parishad Patuakhali Sadar Patuakhali 

43/2D 15. Aouliapur Union Parishad Patuakhali Sadar Patuakhali 

16. Marichbunia Union Parishad Patuakhali Sadar Patuakhali 

17. ChotoBighai Union Parishad Patuakhali Sadar Patuakhali 
43/2A 

18. BaroBighai Union Parishad Patuakhali Sadar Patuakhali 

19. Jainkathi Union Parishad Patuakhali Sadar Patuakhali 43/2E 

20. Amkhola Union Parishad Galachipa Patuakhali 43/2B 

 Barguna 

21. Kukua Union Parishad Amtali Barguna 
43/1A 

22. Atherogachia Union Parishad Amtali Barguna 

23. Gulishakhali Union Parishad Amtali Barguna 43/2F 

 

Note: Formal Orientation for Union Parishads where only a small area of a Union Parishad is within the 

polder has not organized. Those were covered through informal meetings/visits/contacts.     
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Annex -03: List of Venue and Date of the Orientation 
 

Sl # Name of the Venue Date of the Orientation 

 Khulna  

01. Deluti Union Parishad hall room  09.06.2014 

02. Shovna Union Parishad hall room 28.04.2015 

03. Shahos Union Parishad hall room 23.04.2015 

04. Surkhali Union Parishad hall room 22.04.2015 

05. Shorabpur Union Parishad hall room 21.04.2015 

06. Taltola Mott (Temple) 20.04.2015 

07. Gongarampur Union Parishad hall room 07.09.2014 

 Satkhira 

08. Brahmarajpur Union Parishad Hall Room  23.02.2015 

 Dhulihor Union Parishad Hall Room 24.02.2015 

09. Fingri Union Parishad Hall Room 13.05.2015 

10. Budhata Union Parishad Hall Room 14.05.2015 

 Patuakhali 

11. Patuakhali Sadar Upazila Auditorium  13.07.2014 

12. Aouliapur Union Parishad Hall Room 15.07.2015 

13. ChotoBighai Union Parishad Hall Room 25.11.2014 

14. Jainkathi Union Parishad Hall Room 26.11.2014 

15. Amkhola Union Parishad Hall Room 30.10.2015 

 Barguna 

16. Kukua Union Parishad Hall Room 22.12.2015 

17. Gulishakhali Union Parishad Hall Room 14.07.2014 

 

 

 

 

 

 

 

 

 

 

 

  



Union Parishad Orientation  Page 13 
 

Annex 04: Participants of the Orientation  
Khulna 

Participants Total # of UPs Male Female Total 

UP 

08 

86 23 109 

BWDB 05 00 05 

DAE/DLS/DoF 07 02 09 

WMA 73 14 87 

Total 171 39 210 

 

Satkhira 

Participants Total # UP Male Female Total 

UP 

04 

41 11 52 

BWDB 07 00 07 

DAE/DLS/DoF 06 00 06 

WMA 46 09 55 

Total 100 20 120 

 

Patuakhali 

Participants Total # UP Male Female Total 

UP 

11 

121 32 153 

BWDB 06 00 06 

DAE/DLS/DoF 14 03 17 

WMA 96 23 119 

Total 237 58 295 

 

Total Participants 

District # of UP UP WMA BWDB DAE, DLS, DoF Total 

Khulna 8 109 87 05 09 210 

Satkhira 4 52 55 07 06 120 

Patuakhali 11 153 119 06 17 295 

Total 23 314 223 18 31 625 
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Annex- 05: Summary on the cooperation requested from UPs by the Blue Gold 

Components during UP Orientations 
Component – 1: 

 Formation process of WMOs 

 Formation of Executive Committee of WMOs 

 Fund mobilization 

 Enrolment of members of WMOs 

 Participation in WMO meetings as Advisor and provide inputs 

 Inclusion of WMO representatives in UP Standing Committees 

 Operation and Maintenance of infrastructures 

 Conflict resolution regarding water management 

 

Component – 2: 

 Availability of land and soil for re-sectioning of embankment and re-excavation of canal 

 Consider the issue of maintaining normal flow of water during construction of rural roads, culverts 

etc. 

 Protect the water structure like sluice gate, embankment by prohibiting anchoring of boat in front 

of sluice, passing wooden log through sluice etc. 

 Prohibiting misuse of water structures 

 Sharing of plan with WMOs 

 

Component – 3: 

 Sharing of technical information among farmers regarding high yielding varieties and increase 

production 

 Organizing agriculture/plantation fair to inspire farmers to increase production 

 Dissemination of project related messages 

 Ensuring available agriculture and productive sector services through Standing Committee on 

Agriculture, Fisheries and Livestock 

 Campaign for less use of chemical fertilizer and pesticides 

 Motivation/promote for production and use of compost   

 Organizing experience sharing visit 

Component – 4: 

 Creating business friendly environment through connecting growth centers/business centers 

 Involving farmers in UP budget preparation 

 Promote private sector investment for extension of business activities in polders 

 Assist to establish Women’s corner at rural Growth centers/ markets 

 Improvement of business environment/facilities at rural market places 

 Prevent collection of toll at additional rate 

 Issue Trade License to the small traders and support to get loan from the MFIs/NGOs   
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Environment and DRR: 

 Awareness raising on DRR issues and Disaster Management 

 Addressing of DRR issues at polder jointly with WMOs 

 Promote to avoid use of excessive use of chemical fertilizer and pesticide in crop production 

through the Standing Committee on Agriculture 

 Improve environment at polder through initiating social forestry 

 Support in conducting EIA study 

 Promote for compost production and use and use of improved stove (Bandhu Chula)   

 

Gender:  

 Why Gender in Blue Gold  

 Importunacy of Gender in Blue Gold  

 Gender in component – 01  

 Gender in component – 02 

 Gender in component – 03 

 Gender in component – 04  

 Initiative taken for Gender mainstreaming in Blue Gold Program  

 Roll of Union Parishad in Gender mainstreaming  
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Annex- 06:  Summary of Institutional Presentation 
“ Union Parishad will provide the supporting/facilitating/coordinating assistance for project/sub-
project/scheme covering one union for participatory water management. On behalf of the Union 
Parishad, the Standing Committee on Agriculture and other development works will provide such 
functions”. GPWM, Ministry of Water Resources, 2000, page 6. 

Representation of the Local Government Institutions in the Organizations: “Members of the Union 
Parishad in places of WMG, Union Parishad Chairmen in place of WMA and Upazila Chairman in place 
of WMF will be included as Adviser” PWM Rules 2014.   

As advisor to the WMOs Union Parishad can provide necessary assistance through following activities: 

o Participate in WMO meetings as advisor and provide support (when requested); 
o Conflict resolution; 
o Ensure availability of required land for re-sectioning of embankment, digging and re-excavation 

of canal, construction of retired embankment etc. 
o Emergency response, protection and O&M of Water Management facilities; 
o Clearing obstructions in water bodies; 
o Cleaning water hyacinth from water bodies and compost production; 
o Digging and re-excavation of canal (not covered by Blue Gold); 
o Plantation in the side of roads and in the berms of the embankment; 
o Construction/re-construction of earthen roads, drains, culverts; 
o Arrangement of safe water and sanitation; 
o Income generating activities for poor; 
o Connecting the market places, improvement of management and facilities of market places; 
o Formation of Union Resource and Service Unit (Agriculture, Fisheries and Livestock) and 

allocation for agri. Development in UP budget; 
o Activation of Standing Committees and inclusion of WMO representatives; 
o Activation of Union Disaster Management Committee and inclusion of WMO representatives; 
o Invitation of WMO representatives in Ward meeting and open budget meeting; 
o Sharing the important issues and achievements of WMOs/Blue Gold in Upazila and District 

Development and Coordination meeting; 
o Encourage farmers for increase production (through organizing fair and rewarding); 
o Conservation of local variety of fish and promote to increase fish production and promote for 

livestock production; 
o Offering of physical facilities (Meeting room, UISC, Compound) for use by the WMOs; 
o Activation of Union Development and Coordination Committee (UDCC) and inclusion of WMO 

representatives; 
o Mutual sharing of plans of UP and WMOs, make necessary adjustment and coordination of 

activities; 

Following steps may be taken for capacity building of Union Parishad: 

o Inclusion of UP representatives in Participatory Water Management, Environment, DRR and 

Gender training program; 

o Facilitate for activation of Standing Committees, UDMC, UDCC; 

o Facilitate to establish linkage with WMGs and Volunteer Groups; 

o Facilitate for establishment of Union Agriculture Resource and Service Unit 

o Facilitate/support for mutual experience sharing on successful initiatives; 

o Highlighting of successful joint initiatives of WMOs and UPs in different forums and Networks; 

o Facilitate to connect the interested UPs with different effective Networks; 

WMOs can support UP in planning and implementation of different schemes of UP as organized groups 

towards capacity building on citizen’s engagement; 
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Annex-07: List of Facilitators from Central and District offices 

SL # Name Designation Area 
01. Dirk Smits Team Leader/ Water Resources Specialist Dhaka 

02. F.M. Shorab Hossain Community Organization Expert Dhaka 

03. Priodarshine Auvi Gender Coordinator Dhaka 

04. Tanvir Islam Value Chain Expert / DCL Dhaka 

05. A.S.M. Shahidul Haque Private Sector Development Expert Dhaka 

06. Md. Aowlad Hossain Institutional/Legal Advisor Dhaka 

07. Shital Krishna Das M&E Expert Dhaka 

08. Abul Kashem Training Expert Dhaka 

09. G.M. Khairul Islam Training Coordinator Dhaka 

10. Umme Asma Khanam Socio-economist Khulna 

11. Md. Nazrul Islam Sarker Socio-economist Khulna 

12. Md. Mainul Islam Civil Engineer (Water Infrastructure) Khulna 

13. Md. Azizur Rahman Sr. Field Quality Control Engineer Khulna 

14. Mohammod Naimul Hasan Sub-Assistant Engineer Khulna 

15. Md. Zahangir Alam Agriculturist Khulna 

16. Md. Abdullah Sani TC/Master Trainer (OFWM Specialist) Khulna 

17. Md. Alam Hossain Master Trainer(Rice & Fish) Khulna 

18. Shusanto Roy Business Development Coordinator Khulna 

19. Md. Shamim Alom Business Development Coordinator Khulna 

20. AFM Nurur Rahman Monitoring & Evaluation Officer Khulna 

21. Dr. Md. Kabil Hossain Environmental Expert Khulna 

22. Ms. Shamima Nasrin Training Coordinator  Khulna 

23. Matior Rahman Socio-Economist Patuakhali 

24. Tahmina Akter Socio-economist Patuakhali 

25. Md. Shahidullah Quality Control Engineer Patuakhali 

26. Md. Anayet Husain Topader Mechanization/Processing Expert Patuakhali 

27. Md. Shamim Ahamed Yousuf TC/Master Trainer Patuakhali 

28. Abdullah Al-Mamun Business Dev Coordinator Patuakhali 

29. Md. Shaifullah Business Dev Coordinator Patuakhali 

30. Md. Zakir Hossain Lucky Monitoring & Evaluation Officer Patuakhali 

31. Md. Atikur Rahman Training Coordinator Patuakhali 

32. Mr. Jashim Uddin Socio-Economist Patuakhali 

33. S.M. Saiful Islam Civil Engineer Patuakhali 

34. Nripendra Chandra Das Training Coordinator Patuakhali 

 

Annex-08: One set of presentations  

Overall Blue Gold Program  
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Component – 01 

 



Union Parishad Orientation  Page 30 
 

 



Union Parishad Orientation  Page 31 
 

 



Union Parishad Orientation  Page 32 
 

 



Union Parishad Orientation  Page 33 
 

 

 

 

 



Union Parishad Orientation  Page 34 
 

Component- 02  
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Component-03 
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Presentation of Component- 04 
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Presentation of Gender 
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Presentation of DRR 
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Annex- 09:  Coverage on UP Orientations by HLP Newsletter and Shakoler Kotha  
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Annex 10: Some pictures from UP orientations 

 
Opening session conducted by training team 

 
Inaugurated by UP Chairman 

 
Speech by BWDB official   

 
Speech by DAE official   

 
Speech by WMA member 

 
Well come speech given by Component-01, 

representative 
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Overview of component -01 presented by district Socio 

Economist 

 
Overview of component -02 presented by district 

Engineer 

 
Overview of component -03 presented by district 

Agriculturist 

 
Overview of component -04 presented by Value Chain 

Expert /DCL 

 
Discusses on environment and DRR issues by 

Environmental Expert 

 
Process of cooperation and  working  together by 

WMO and UP discusses by Institutional/Legal Advisor, 
Blue Gold Program  
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Answering to the question by the participants by BWDB 

official  

 
 

Answering to the question by the participants by 
BWDB official 

 
Closing by the UP chairman  

 

 

 

 

 

 

 

 

 

 

 

 


